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Public Schod Uhoke
1. Exssmiive Summary

The Yiouth Policy Iastiime i proposing 10 open @ small sommimrty-drives middle ssbool ol the
Creninel Midlle School 87 gite. Tha Metwotk Fartser schosd will srve sppraximately 450 grade 6-8
alicdknly aral will open in Scplember 101 . The muddle schoc! is localed near the Full-Sernce Commeniiy
Schocls program led by the Youlh Pobcy Instibuie, which alse incldes ooe of ¥P1s direcr: fusded charer
middie schools - Monsesor COscar Romere Chamar Middle School. YPI received oae of caly 10 gress
awarded nationwide by the 115, Deparimoni of Bducation o 2008 10 implement & fll service cormmenily
schools model |n this comesuairy. The small middle sehosl will benefit frem sdditisaal fundisg a=d
repoieves (hat Y] sad pariaces bring (o the schos] and costemanity. YPI is abo partseriag witk
iillirmedsa experti like Muagen Teers, proliaional development experty, a wide range ol commenity-
baved agencics for wrnp-arcund mevices, and sapemesced maddls wchool sdmimistrators and leachers.
Fleass sor the caes niudy bclow for an cxample of Pl sappon for 3 Rousd L Public School Chotoe
school awarded in 2120, Y cermenily opermes two dhasner middle schools asd paraers with LALSD in

operang the pikit maddie school 2eons,

Caee Study: YP1 and Public Schosl Chobee

Y] reccived anc of enly 21 plancéng graats awarded by the U5, Department of Education for
3 Fromiae Meighbeorband proveding crdbe-to-cancer eesounces fof SELIAM aetilies.

A Carol M. While Fipuical Bducalicn Frogras grast from the U.S. Depariment of Education

# A& Full-Ferviee Community Sclaoli grast from the U8, Departmenil of Dducatson will target
SFiAM with sompeehedive wrap-arcusd sorvaces over (he neat Frve yoars.

*  YPI recerved 55.6 millioa in Seplembes 2010 1o open B3 public computer conters. Fonded by
il VS Department of Commeres, this mitislive will provide SFiAM with 3 stsle-ol-@e-an
achonl compuicr lah, high speed broadtasd scoess aad educational techao logy services.

# WPl opensd a center for our Health Carcery job tralolng pregram jesi blecis from the
achool. VP winks t0 prepars parenis at SFIAM for high-wago bealih career jobs.

#  The SFIAM Bridpe Frogram opeaicd by VP durimg sommer 2010 for (00 sudests ofSerd
scaderic suppor! @ e morsang and cnnchromit services im the aflermoon for studenis

*  YFPlis oparaiing an aficrsehos] progpram for 8 wudents daily a1 SFiAM that provides ttoring,
carxdimetl, dnd recrealion dacryvices for shadents and Tarmettans.,

*  With suppont #om Time Wamer Cable, YPI opened & neigbborbood cemputer lab and
mﬂﬂll ::..-:’hrm‘l' For SFuAM Tarmibies af the seacty Library Flaza

L ] wihi Prajeet is li azd heme far all

i feovidng compsls liloacy EiHTseTy

&, State e micnioe, Weion and cong belelr of e groposed schonl ad wal! ar the schood waluer

‘The viron for Centrad Maddle Schosd BT 18 o eeate & place of learzing [t empowers sudents in
oo Tomcroonal wnd prepared comsmumicaion (or the demanding plobal requirements of the foture. Y'PI
Wil Biild o a1l (hat had bein learaed 2t B Cormosa Charier Midd e School. Mossenor Oscar Romso
Charter Middle School, 2d the San Pemando histitete dor Applied Madia pilod eidie sohel, o well
xi the mony middie schoole YP| parinors wih theough 115 mvriad of peograsis. The smddle scbos] will
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provide o matually supponin and posiing leamsing envineimenl 8wl every member will develop
communscations. lechnodopcal and leadershey skills no fowey self-confifonce and perimal growth.
Emphass will be plaiced o chalieaging siudents I develop probler=-mlving and intorperanzal skills to
dccend i the 214 Century Uetaigh & Sulkshedis fooss b s emall maddle schocl, Thin will lisk with
the stomg Leckaslogy nedoroes provided By the Wouth Pobicy Insisaie for familics @ e oege
commmily. '

Ther schanl will equip urban sadens in grades &3 for scaderso sustess end sctive cosirmranily
parscipation. The schood is locansd i Cenral Lo Angeles, as prea Trasght with perverty and
poademically sinuggling sindents. The sajority of siudents anending schooh in this srea come Fom
predemisasily Latieo Temilies where Spaniih o golom in the Bome, and inchedes a whstantal pember of
Central American snmgazii A very bigh nzmiber of anca publsc schoa| sudmis am eligiie Tor federd
froc o roduend moaby, indicative of the kigh poerty bevels in tha area The middie schonl soks oo Chose
the achirermenl gag for these dudmis by providing clear and high expectarors for all soadests 2 a
persenalized asd supportive laming @ vironmest tha recognizes siudenls’ secomplishmests, famdly-
S0l -OommUniCy parireribips ked dervice, ind integrated Icchselogy in the cdlaimroom,

The missisn of Centrid Muldle Schocl §7 0 1o prepare dudenty for scademic yoocees in moddis
achoc] while pereparay fem for high schoal and post-arcondary edecanon Tie schon] seelcs 1o prepare
dudenty fo b respomaihlc asd active partsopanis in thewr commeniiy, and enabbe studenis w Bevos life.
long leamers, Stedends af the middlo schonl will beoome active cilierd charssterizad by the ideali of 3
diverse and demecratic socisy. Our shsdesls will provide sarvice o Their commusity, take responsisility
for their own learsing, and develop the kabils off misd thal will ermpower them to be seccopaful in middieo
sehewl, while peepazing for high achool and colicpe.

B Dvronbe b predyn popualanon pkar pokr Folody sdll serve

Based on preerage data from Central Middle Schoal F775 two relicved schoali (George
wﬂmmhnmmuu“mwummmﬁﬂm
peedommanily Latno slkdenl populalion [F1%) with 3 small popelatson of AfFican Amencas { T5%)
anadeard. The sajodily will be seonomically Snadvantaged (39% thal gualily for e faderal fres and
reduced prioe meal program, a lesding indicator of family povertyl. 1 2% will be special educason
sbsdesta, a=d 1T wall be English beamers.

Mathematics i a challenging sebject for spsdenns. 5l e rwo relicved schaols. On average, oaly
Hdﬂfmmﬂlmﬂhﬂﬂlmmﬂ:m‘n andl sdvanced
lervedi. Mo student in €illser achoal scored & the sdhanced bevell in this mbject §° prada stodents ot Carver
ilragglad B math with caly T scoring proficiens and advaseced in Algeben | and B% scofieg a1 Diese
Icwela in Ceomratry, Un average, 54,1 (0% of sudenis sooned below basie asd Tef below basic on the
Chemoral Mathemabics exam last year. History and Social Ssience are ales vobjects of improvemenl for
studemis from the two relieved scbosls. A1 Caever, only 5% of % grade students sooed o proficient and
dvamced levels in HonorpSecsal Seeee.

Tie Affican Armcrican asd Laling subgroups arg represencatinve of the Reper soionl popalatien,
and the nuues tha! have heen ientified aze tho same as the ones for all snudesis. On average, only 2.3% of
African American shudmnis m 6" grade scored profickent end sdvesced is Englinh Language Arss (BLA)
mlh{ﬂmﬂlﬂnuﬂﬂﬂmmfpﬁmmm-ﬂﬂﬁiﬂ-ﬂi
Muthemanios. AL Carver, less than | 0% of this student subgroep sconed at thess leveels in ELA in each
grade B5% of Affices American students in §° prade al e tao schools soored peodiclent sd sdvasced
@ HislerypSocial Scicnoc, At Carver, only 2% scorod ot dhese levels in this subpsct asd 1 seience. The
majority of students in e two relieved schools are Lanso. Only I% of Letiso shdenls i 8" grade sconcd
proficiqat and shanced in General Maibemaras A1 Carver, ke thas 1084 of this Laline rehyroug sooned
ai proflcienl and advanced bevels in Algeb I, Geometry and Hatory.

Few sudests with dissbebies scoerd 22 proficaei and advanacd wrveis in ol sabyects sorosd bolk
relicved schoali [ thae 3% of godonts with disabitiees in gredes &, 7 eod 3 sooned 51 Seie bevels in
all subjecti. On average, the percontage of all idmiifled pifted students (mcludng Africen American nd
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Latirar) wlighily decreased by lens than one porcentage poine from o peevious year, 3 trend thal mse be
reversed ax YT opers and operates the mmall middia school.

The majonty of sudents at i pew schoal pre projecied o be scosomically diedvasliged, and
maih is 8 sabject area with few sooomizally dissdvaeoged sudemts searing ol preficicnt and sdvmeed
MﬂwwljﬂﬂrpﬂHMWHﬂh&#dM#ﬂﬂh
levwels iz Cieneral Mathessatics. Lews than 1084 of the cconmacally Sndvastaged §* grade wudmis s
Carver sitxized proficient ind sdvanecd resuley in Algebes | Geometry, and I Baoory.

Fow Tinglish Leamer stedents sooned at proficiont and sdvanced Jevels in all subjecns an the
redieved middle sohools. O average, vis an 3% of Eaglish Leseney snidesrs i geades 6, 7 and E soored
a1 Theeges feveds in all subjects: English Lasgsage Ars, Matbemalics, Geeeral Mathermatios, Alpetra |,
History and Scacace. No 5* grade Esglisk Learner ol either achoc! scored proficion! and advanced in
Himery. Om average, e aumber of Ezxglisk Lowmen who scored proficient and sdvanced iz English
Lanpuage Agts slightly docroand one porocntage poind over tha last five years (30082010, Less thas 1%
iﬁhhhﬁ-ﬁ:hnﬁl"?nbm“ﬂti-h-hhﬂﬂm

1171 i T 170 with fall B e
1Raerd IIuIIﬂllllllﬁ:. . ld-rh_dl:pltmuﬁu; h fell segppi -
subgecti. et with partielsr S on Faglod Language Adts azd Mathenatica. The achoal will alu
privide brosd seppsnt for familien (brouph 2 compreheaive shudent asd farmly plan reguiary updated
with nocdod sorvices firough the offorts of Case Mamagers and 3 bevad comnmmin ity spport sysiem.

£, Provisle am overvies of the daspmoniomal srogram of she scho’
Cenirel Middle Sehool 87 will offer studenis s scadermeslly nek progren mcorpocaling e
fiallorw =g choraclorintcn.

+  Smndards-Bassd Carviculn & riparoo edecatsn S ol stodents in Bne with the Califeesia
Sia: Sranidsrds

+  Family-Communay-Schaol Parinershigs: Cearal Mliddle Scbosd §7 sctively enpages families and
the community in the life of the school, end dludents opage in commmily sorvice.

+  Technolegy Intcpration: By implementng technal oy woh e curriceium, Cosreal Middle
School #7 ensures thal siedencs |earn compuoer skills while puriuisg scadersic goaty

= Small Laaming Commusitas:; Students ave gven the opporusity @ work in small cohor growss
thecagharet thair three years ot school, Seveby inceeasiog veacher-anidm) isteraction.

o [mterdiscipkasry, Propeet-Based Cormiculem: Stedents will sndorstand bow subpects relaie o each
cther while schievinp pmficiency i 2l core subecis and becoming crinssal dirders Testhers
angage studencs by organizing cormaoula sousd centeal iew, builkfing on folenty” prior
knowledge, and conpestieg leamisg 1o sladenty” Heei.

= Culhzally-Relevasi Insruction: Culhorally relevani insmsction is @Siegaied isto the iminsetional
PN 0 jacrease the relevinoe of sehool in sudenis' lived

The ilsie and nalional, sad cventually the common core. stardards for each core subjes wea
peovide a badic framewerk for indrocton o the middle ichonl. From this baseline, students will expand
thew knorw bedige, skills, and analysir iheough in-Septh Dgeiry and exhibition projecis. ATl srudemis will be
sapocted Io creatn dipiad portfolios Sat demordirie estesiial akills, oritieal thinking, end problcm
solving scross disciplines. N is e enough thar siulenh obien ard reteen (actugl newledar, They mur
alen devedop e Lnalvis skl end intelleciuil cerisdity Lhal will bop coale hsleng leamers. Towards
this e, audents will develop virosg “kalbils of mind. ™ Throesghoot |he cervicu lem. studenmts willl coadides
questicns of evideacr (how do we know what wy kaow T vicwpaing (who is spealongT); coamsstions and
pattcrza (how are cventa/prople/placcs conncied Tl Sepposiven |[whan o7 Bow @ight ey have boon
differeni™); and meaning {wiy does this even, theory, of practice ramer?).

The corniculmn will soatisse 1o be guided by state and rarsom] pandsedy. The guiding principles
from (e Curricsaun Frameworks far Californie Puldic Schoals: Kiadergaries tiroaph Orade Deglve

Yeuth Polcy Institine - Cantral Region Widdis School 8 7 4



(Cakforss Deparmmenl of Educalioa, |994-D) ane smoorparaled by cach of the core conlend arcas,
Cioiinie: ciirasela will el B oljeciives oulboed in Bie Conden! Siondardy Gr Calfornia Paldic
Schoplr: Kinderparion throuph Girady Teebes (Cakfomia Department of Education. 20011
The cndy will b lcarming geals eremenicd i3 the Califormia mwe mandards as well as school-

drigrand ttcomes. Cumiculim, maenals, ad nsroctional sOlvitess possidared Primary fesosne are
aligned oo staie sandards. They are compatible with te schoaT's cmphasis on sctive lkeaming stralcgies
ﬂdﬂr@dm“&rﬂﬂuwwmuﬂ#m

The euidahus i the forwl years of the scheal will nchade e following
SOCTAL STUDIES: Himery Allve! Trom Teathers’ Ouit icubiin kst
MATHEMATICS: Fearpen, Presticg el Cooracied Mach prades 6-K and Algeben |
SCIERNCE: Sciens: Edueativn for Public Linderytandng Program, Lab Aidy Inc.
SPANIEN: Holt, Rischart & W irestos Mﬁtll‘!'ﬂh&ﬁﬂlﬂ'ﬂ]ﬂ."a’ﬂﬂﬂdﬂlﬂﬂl
LARGLUAGE ARTS: Aulhealic lileratame choices; Holt, Rinehart & 'Wission's grammar beoks:
Engsh Waorkshaop, Iﬂ,rlhmmﬂlﬁmﬁHMWut
W ocatetary for Achievement, 2% end ¥ Coarse; Sadlier-Onfiond s vocabelery lexthc Vocabudary
Workskop, Levei F & (. The research-based readiag program Sucecia for All: Eeadizg Fdge will 5e
wsed by all itudents each

I sddilinn, the school isstructionall program will provide iechaology irdegeation, & well a3
izatruction in ar and art appreciatiog, Students and feachers will have ample aocess. 40 1echeobigy fior use
= sudent leaming, CLSTOMm |rrecTon, 45 Management, and OMTELA K MIOA with real-lime séeci o
snudeet progress duia for iescherns, snidests, asd their paremis

A Tesbing sopport prograns o all stedents will be provided throegh the Reading Fdpe 4

rescanch-Baiedd progeram o mes! the neods of yoeng adalewcent teaders, [hiz will b usad dunng the first
peried of cack day. All pledenty ame smcased and placed mio & reading clootive black Sased on their
mstructional beval. If a & grade stodent with speoial kearmng needs or an Erglish Lenguage Learmer i
readisg i the 3 resding level Based o0 the Getes-MacGinite: aormsd refereses lesl be of dbe i i gaod
to & Cernficaled vaacher that is resporible for 1eaching resding o (ks level. B dhere s fth grade gified
sldedil ikt is sendiegg al e Wb Eade sosdicg level hased o the Glales-MaoQinatic, thm ke or she will
have the opportunity (o partcpale in s clective Sth grade Reading Bdge Course.

A Eprcerbe the sohanl cwhare s your ieam st fiv e gropored rohood

YPI's vislon for Centeal Middle Scheal 87 & lo prepan: siudents for colloge a=d careers by
perviding saluniton serviced based oa (he Full-Service Community Schools sad Fromae Neighbortood
wade] 40 duceciilully implemented in programe such a8 e Harlem Chaldron's Zone in Mew York as well
as by YFl . commenitics Sat include Pico Union/'Weslite and Pacodma. The sebool will provide poulh
with imsllectual tonls nocmsary o become secoestful sradents and sotve cilizeni. Throogh clesr a=d
high expoctations foe all sudesis, a pipofos comiculum, & periomliscd lcsrning covironmen|, and
Tamily-school-comesuesry partterikips, YTl willl help sludents overcome traditiosal hemiers md anpower
e by succsed in middle school, while preparing tham for bigh schoal and college. Thie will be doae
within the framewerk of & communaty medel thal provides services for ali stedents and Nmilies a1 the
schoo| while working in close cooperatzon with other communiny aad City panners 16 provide critical
rescances for stodents and farmeles

The micdle school will embsace Cultsrally Releviml and Respomive Fducatine [CRIEY in
educatieg sudesrs. Defined i sdjumling how we leach 1o the nopds and saperiences of sudsaty, i uses
the culfural ksow led pe, prios capericecey, frames of efprmnce, and porformance syles ol siedents W
rike leicfmy monmlos more redeant aad sifectivg for them This is 2 seoag it for the comrusty
schonl madel Y and parmers will implemem worldig with furdlses. Research alfires tat cullure,
icaching, ard laming are mierconmeoied end that wdios] schicvemenl ircreasen %o the extend that
teaching empioys the culiuml referesis of the sudenti 16 whos il is direcied {Clay, 25040}
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YPI will pariner with maschers and Camilies va provide chooo? aad oulnarally felevasr inEreioe.
Thee schonl will e srmall (eving 450 wudenis @ grades 68 with 5 techaolegical vidion 1o creale o place
of learnang thil empowens siidesis i bocome fmetiondl ind peepared compusacions for the domarding
glosal requeenesid of he fulese.

£, INsourr Bov Jowr arpaniraten Al i and gl e sargerd o 10 iddicdnovd e rabie Baldde
This indormation is 10 be provaded by the Youth Poliy nssoaie in the pos-apgroval phase of ke
Public Scheol Chosos proceds, i determised by the Lo Anpeles Unilied School Distrs

F Dazeriby e community tho! yowr propased scbeal will rere.

According to U5 Cossu data (Miclson Clasitas 2010 Eximaics) the zip coda @rgeosd by the
ekl has 377 of the population making less than 31 £.000 pev year, compared 10 15.93% in the Ciny of
Los Angeles. The modian bossebold income is $51.909. 31.5% of all families Bving beee are below the
poverty (ine {compared 1o 13.6% for the Ciry). B3.3% of the populatios is Hispanse, while 63.29% of the
population 15 of older lacks even & high schoel diploma. §2 7% of residents speak 3 lxmpaage other than
English st bame {predomisanily Spaniih, e is the case in B1% of thess bomes),

The skl semagly nocdy the foll-sanvics commusity schools model ¥F1 sod parmers will
nperate, which inclades rescurces for Symaly ealth arad aduli sducation. Thero are only 12 aosfaodit
arganizations sarving this arca per coe thowand people sccordizg o TRS subeniiied 50 lorem [20046),
ool bower tha |s the porm Tor Los Angeles. Wearly o i of all pregrost women {15068%,) cither do nol
REL afry pre-nalal care of gl i i e sotond Wiresiter of later, 14.3%] retidents corcll in the Wioman,
Infaels & Chadron (WIC) program, §5 5% of these W participanss arg below fa federal povery level
[FHFE WK Diata Mirsng Projoci, LA Cosrdy WIC Dada March 33160 8 36% ol all residssis suifs from
aathma and 20,9 ol rewdencs have been diagnosed with Digbencs. 37% of resadents do ol C0SSumne the
recommend 3 holpings of frui and vegetabiles per day peeded| for & lealiyy diet. 53. 7% e overweighl or
“MME&WMHHH“&Q*MHHwﬂm
apase | 2009 Calilreas Depastres of Secml Services Commusgity Care Licensing Division )
targeind acghbortomd. Y| operates | K diffieront programs and partnors with 70 schonls with suppor
from city, mate, private, and Teders? fanders in Log Angeles, TP['IHHWHIH‘HHH
apracy has more than 1,200 siafT a1 125 sites. Y71 has admisidiered nine grast fheen the 1.5,
Diepanmests of Education, Laboe, Health snd Hurein Services, azd HUD over the bnt aght yean, while
recerving (eleral funding through the Stale for pregrams Eie 1 ! Century aferschool. In jest tho lasi five
years, Y1 has eaiscd 5500 melison for i work with schosds i LA, sot incloding e genend firsds
budgats of its own charter and pilod schonls. YPT is e larpest alberschoo] provider fir chanes scheoli in
the mation and she largest high school afterschosl previder in the dale The agency i abin providing
inlerddve roDing o over 2500 seedents (bt academic year,

WPl i i aifilisle of the Natioea] Coencil of La Fara, and is iho Lead Agency for 3 Full-Sarvice
Conmunity Scheols pmgram fanded by fhe U7 5, Deparimest of Bdecaton for Central Los Angeles. This
provides wrap-arousd sorvaces for famatess ar Grans and Fapermza Flosten ey, Tobs Lischiy Middle
Schonl, aad Monsenor Uscar Romero Chaner Middle Sckool, incleaditg |5 scadonic, crvichsient,
Pralrison, pareni education, femily libtracy asd lesderibip developmeat services for 1496 sudents in
DO0F-L0. YP is alss Lhe foundcr asd sperator of two charier middie schools locaied iz Confral Loa
Angeics and the Sas Fomands YWalley that have demonsmated exceptional scademic schicveinsal ing
the Y] =oded s described in this narmative,

£ Provigle an overview &f the propoded schoods goermance rirucivrr ond fraderrhip fram

The Schaol Leadershyp Team, ischidisg e Executive Directer off Y] Schocls, will work with
ke Priscipal of the sckonl, the ieacheni, other saff, and parenis. Teschers, saf, parents and ocher
comeuredly redidenty will be mvelved in the owrership of the school through Biesr sctive panicipalion 5
e Sandng and Adviary Boards azd Sshoommomees. The Sohosd’ S Cowneil is & Dectins-Making
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Achicvernesl (School Flan) and will gather and sommarise all recommendalinea from the school sdvisory
subcommitioes. The Schoal Leaderrhip Coemeil w3 Decision-Making Commiiien tha! works lo dnvelop
and implement e val dewlopraest pregram, gdelines for stmden disciphing, the @0 of schod
equipmeni, the scheduling of aciivines ai the school, and aliocations @ (e school Budgel.

Tre Snadent Edacation ddvtiors Commiler works 1o develop and implemest progrand lugelcd
1o the ooedi af disddvisliged stadenti ol The school. The Eaplich Loarser Advisory Commilier works
with waff i develop, mmplement, and calusis e scheo| Eaglish Learser Maser Plan, The Curmiowfiin
Advisgry Commitey will maks mocommendabons: regarding teacher profesponal developoent,
isstructional materials and mchnodogy. assessments, and targeied methodology o ieprove stadent
achizvemeni ai the school. Paress amd’ Srusear Advirory Commilieds are open 10 parems and middle
school sindents carolled asd make recommendalions regandisg shsdenl, parecial, ased eommunity
vedvermenl Lo mpeove siodent sclicvermenl al te middle schosl. The Communily Advirary Committiee
will comrdizate servicss and infrmation. The Sudger Advrery Cameires will makc gpecific
recommendabions for the schoc! bydped process, inchuding the alksation of program and service finding.

The YP1 Leadership team inchades Dison Slingerisad, who is the Executiee Direcsar of YPL
since 19986, He is Freskdeni of the Board of YPI Charter Sebools. Maris Rets is o liveg-tome tescher and
Friacipal in LAUSD with experience ad Forsier Cluiey Admisidlrater for the Operaliond aad Academic
Achieverneal of Sen Foramds High School and the 19 schocli i the feoder ppamn. Gene Strasb is the
Y Chiel Financial OSom apd ¥ice-Chair of &e Board for Larchmont Charter School. Goso served i
Senior Vice Prepident-Siwdie Operations: for Tweaiketh Cmtory Fox Film Corpansiion, and i
responsibn for an $55 miliion operasing bedger. Yvenie King-Berg is ke Exevulive Director of YFI
Schaols She Rk mmumm Esiitbers Caliliemin Tor Se Califtmia Cherler
Sehaol Addotinlion, knd & lag-tise sdreinistralon, teacher, and iner wilh Project (R AD and Fenton
Avesye Charler School. Nick Yasquez is Friscipal of YFPI's Mosssner Romere Charier Middle Scheal
ard former loeg-lime Principal of Mommgede Elementary m LAUSD. Ruben Deenss is Prizapal of
Bart Corena Charier Schaol. Frior to this be sereed it Assisasl Principal & Belvadere Middie Sehoal
Iris Zuniga-Caronn is ibe YT Chiel of Salf respozsibie for program implementution asd will work
mMWMMMﬂMMHEWmem#
dervices. Frior o lakng thid rele, sbe raa YPTs aflenichog! programe st 56 schook, Sten Ssundery i the
¥FI Directer of Development dad has led Y fondmivizg over cight yeers fiat reived over 130 millon
for efucation and trairong servicrx in Los Asgeics, e will bead the Development Team in 2 (Toms 1 being
mesde funding to the school. Fidel Ramdrez is the fome Principal of Comuesy Chames Early
College High Schood in the San Fernands Valley. Mareo Torres is & mullimedie and adosionl
Lecknolopy Sagert who hin soeked wilh menerou schoals, inzhdieg fse YPI San Fernandn batiteic for
Applicd Mediz Filo! Schood, 10 develop o sirong loondstion for gudenl dechno kegical skills.

A Sriefty expdain che revosale for pour chaioe of sobool Irpe.

The Mstwork Farieer mode! offirs the mosl promsiing mode] foe keveragng oducation and
comrmnily serviees provided by YT and partzeri nte (he foll service cormmenity schools vison far the
maddle dchosl. The Metwoik Partscr =odcl aho allows YU 10 deliver charier-like nngvations thrsigh an
ir-dairict maded and In betier share best practices. To seccesd. studencs and parenis mos hive docskd 16
1 wida range of spparizes sarvices in and oul of school. The Ketwork Pamaer pannership with LAUSD
oflers Pensiility o brakd existng sed new services provided by the Diatrict and YFL

YT sedadied the Network Fariner ssode] for aslosony and scocentabilty, The midd ke schoo] will
mcorpoeale (e dmmall selavol sopeesch 1o give sudemis scecus B much norded rescurces and 2
pereeaaliced leaming enmviroement (o empower sfudmis 4 exporiencs a richar ansd refevant cumioobum).
The focus of ghe midd ke schacd in on education iechnology that will erable stders 10 BOoEEE LRimstad
leamicg reaources. B will sl asasi sudencs in orgasarisg presentieg, sd creating vakushle information
Einoe the workd has bevom: nlerconsecad, our siudents will necd & bridpe o bring them claser 1o the
rest of the ghobal communry. laegraced lechnshiogy (hasdware, software, coencctivioy, commun oy
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mvndermest, and professonal deve lopmeni) will kel by provaling Lhal mestle oo dudests seed 4o
cofireeet With themaelves, Wil Ser OoiTestieniny, ansd with e rest of e woekd
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2, Curriculum aad Intructian
a Frevidr o therosph deroription of thy prepeared Inrrvcdcaal Program asd dhe uadarlpiag ooy

The vision {or Ceatral Midd e Schood #7 15 to create small midd ke schood that ts & pleoe of
learnm g that empoeens: sdents 10 beoreme funomeens] and prepansd commiasscalons for the denanding
global requisemeats of the futere. The middle schol will provade & rutally supportive asd st
leareing eavisoameal in which every menber will develop commuzacations, lechrological, and
leadership dlalh bo Sedler sell-coniidense and permral powih Emphasie will be placed on clalimging
wwleniz in develop problem-m|ving sad mierpersosal slails o rooceed in e 218 Cenniry thioogh §
muliimeda focus thal tuikds oo sroag technology programs and services YT his operated Sor b
hllﬂbh]"ﬂ,hlfﬂhj.hﬁﬂ?ﬂ'ﬂhﬂ“ﬁﬁrwmwmm

The mussica of Ceniral Middle Schood 87 is o prepare students for scademic suseesi in middle
sl hikgh schol a8 well i o podl-secosdary oducalion, propace sudenls o be resposichle asd active
parlicipanli in theis eomaminily, and crable slodenty 1o become lile-leng learners. Shadmis of the middio
achool will booome selive ctinena charscterized by the ideale of 3 diverse and denocrate socksty. Our
sudcaty will provide servios in their commenity, take responsibalicy Tor e 0wn leaming, aad develop
the habets of mind that will empower them to be seocestl in middle, high schosl snd beyond.

The educaiion plas of Ceatral Middie Schoed 87 will refloct bl practices rescarehed in high
perframag schools that regeliely produce welleducated, urhas stzdents czippod 4o iy and fhrive in

Eradesti learn beil in dmall keamisg commmilics wheern ther education is peroralined s ha
siudinits know theis icachom and are well known a5 individuals by & adults. in ihe school. Stedest voice
is wital in all aspocts of the school that direcily affect shedent learmanp, iroovesis, and needs through
siTuCiures pich as advisory groeps that bond each studsal with & perseail leaming team.

Thee scheen| 2fTers snaderia in seadersically sich instruclional program moomporatizg tae follewing
charssierislicd. A Slandedi-Badsad Carriculum provides a riponres oducabon for stzdonis in ling wiih the
Califomis Sate Stasdards. Family-Commumity-Scheol Patnerstips mpape Bsmilies and the
i the life of {he schenl, and siudents mgapo 0 commusity servioe to the commmniiy. Tecknodogy
Irdegration in the cormculem casores hae stodents ere compoter 8ol while puriuisg scademic poals.
Small Leaming Commnities befp sadeais work in small coborts Ihrooghoct their foer yrars, thechy
increasing ieacher-siudest isteraction. An leterdsciplinary, Projoct-Flased Cramiculum will crable
aludezti bo uzderiland how aultjecta relatc while achicving praficiency in core mibgecis and becoming
czilical thicken. Toacher cnpage sedeniz by orpamizing cumsaila around cecmal sdeas, Tuiksng oa
thudemiz’ prioe Enowindpe, and connocting kamisg o sredents” lives Coltursly -Relewant lastruetion u
mitegratesd inbo fhie irerec St e peErienioe 10 incicade the teberance <F sehoul o studenty” [Fee, and will
tarpet Coniral American ihames io reflect the beritape of & magerity of eamlled studenis sad fardies.

Srrecmured English Lasgroage Devclopment anmiculiym and insrectona) sraw pes will b
privided for all sudinls including English Languape Leamers and for Englah only sedencs who speak
nen-slandard Englich (at bast 1% of studenis o the schood). Al stedents mus Bave sdeguale lise In
Irarn sucocssfally. The school will offer up 1o 1 B0 darrs sad supplermenial exteraled beamisg tme for
intervenmon of aooslarnon e Rment 1o meef itdividual ibidost noodi. Dhaily bearsing will be in
exietrded Mok of time for lveueed in-depth keaming. Studesty keam bowl whes there is & rigorous
#ardardi-based curriocium wilh clovalod thisking dcmand (bt challnpes srderts 10 e e
widcrlanding of conorpds thmegh seperimcing real ife applicatons; whea sedests know clearly the
saprciations and critena thay are trying v meet asd cas judge Ther own werk; ol whes godenta
participaie dysamicaily i sccouaiahle wlk sboit the concepis they are lesmmp.

Sridenis and peachers wall have as2ple sociid 1 lechnology for yse s sisdert lesrmng. classroom
=3I line, data management, and comauzication with wal-lime accees 0 Hudmi peogreds data il
kescheri, sudmli, ind Cicir parenla. Inoaddition o sooess o dechnology, sudests also peed Bocesi 1o
higaly elficctive toackers who tracher whe kmow their subject feld, am well raised o debiver s
nstruction, and can adesd w o diverse aseds of sudenis. Successful teacliers thrive when lod by
exemplary pnncipals.  Therefore, the sclaonl will hive in exesplary principal who iz a capablc
instructional leader with the secessany leaderatip ikills W evaluale and support classmom sacher
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perfonmance aisl o commanity parins wha will cmbeace the vigien of the scheool,

Parerts will be seanirglully engaged in Beir children's aducation. Parerty will ke reponsisle
ard seconntable Tor sepporting their chaldren's. leaming al wthocl and 3l bome.  Parcnts will be sepporied
through parent workshom o insyre gedenianding of what it will taks o prepare Seir childeen for
solegr, and mrust sipport (e goals of tho schood throagh their voice and voloiieerag.

There will be multiple oegeing measires of learsing 1nd 1o infoems imirciion thioagh real B
p&maﬁﬁﬂuﬂmmmﬂ redridated stardardicrd en-demand
aiicidmenli. Tie Frascipal will be reiponeble and accowmishle for mplescntiag the core valeer, beliofs

The siate and nafuoeal and evechually the commaos core, stasdands for sach rore sohject ares
provide 2 banic framework for insroecnon o the middde school From this baselize, ssdents will eapasd
their laowiledge, siills, and analysis through in-depih inguiry asd exhibitios progects. All Redents will ke
expasted o creste digral porifoliss (hat dersosdirate cxiendial skilla, critical Sinking, and problers
sblvifgg Berodd diseiphsed, 11k pol enough Sal seden® obbun sad relain factual knowled pe. They mresi
alsa develop the analytic akilly a=d inicllectzal caricaity thai will belp creade lifelong lamens. Towarnds
thiv end, stadenty will develap strong “habils of mind.” Theoughonst the cumiceium, stdeats. will consader
guestions. of ewidence (howr do we know wiat we inow ) verwpoler (who B spealting T), s fioes ard
pesems (aow are evenispeopleplaces connemedT); suppokiion [what (17 bew migh! tings bave bom
differendT); and mesning (why does this event, theery, of praclioe maller Ty

The curmislum will comlime 1o be puided by 1tals aad natioaal stardards. The guidizg principes
Trom the Corricwloom Fromewords Gr Calyiorna Puflc Schealr: Kingderparrem shrough Grodde Trasive
(Califomis Departrment of Edecation. 199H4-2000 ) are moorporated by each of the ooee oonlent eead.
Course carmicula will meet the objectives oetlined in the Conten? Sumdlandd e Calffirnis Publiic
Srhools: Kisdergarsens phrowgh Grode Tesive (Celifeomis Depantmest of Edueation, 2001 The onds will
be learming poak eamensed is the Califrzia stale ardands o wel] 2 schonl-donged cutcomes.
Currailun, salerialy, 2=d mstructional achivitios conedered primary rewerees ar aligned o sape
slandardy and average dals from Central Middle School #7%s fwo relieved schools {George Washiegion
Carver Middl School sad Lo Angoles &cademy Middie Schiod ) which YF has dsed o didw
concksions on he expocied makeup of the Bew stodent populalion atd scadonic parfisrmance. They mx
corepatible with the ool s emphasi on stive leaming stralcgics thal reflect cogrienve scienes research
oa developing concepladl usderilinding, and mulliphe ddcismenis,

The curricsium for the find yean of the school will inchade Bo followiag:

SOCIAL STUDIES: History Alfve! feom Teschers' Curricnlum [natiteln
MATIEEMATICS: Pearson, Prentice Hall: Comnected Math grades 68 and Algebea |

SCTERCE: Scicnce Education for Public Usderstanding Program. Las Alds Inc.

SPANISH: Helt, Rischart & Wiasten: Adcanic Level 1, Bz Caming Lewel 18, Yen Conmigo Leved |
LANGUAGE ARTS: Anhemi mm[-lﬁl.lll'th'll:‘iﬁ#-n';m bonks:
Englith Workskop, 152 2™ & Jed Coericx, Houghlon MiMen Co., Oreat Source, vocabelary texts
Voesbalsry for Ackievemnest, 1™ and 1 Course, SadBer-Orfond’s vocabulary texis: Vocabalery
Werkibop, Level F & . The rescarch-bosnd resding program Suocess for AL Resdiag Fdge will be
ol by all sudmsts cach moming.

Huodory aed Sooul Somace ke sabiects of improvermonl for stodenty from fhe bwo relieved
scheoale. Al Carver, oaly 3% of 3% grade stadenis seored o proficioni and advanced leels
HistorySocial Selence. Less dhan 10% of the ecosomically dissdvasiaged 5 grade students a1 Carver
atmined proficicsl and sdvanced sesults in [ndory, 8,9% of African Amencaa stderts o 5 grade m the
herts dchoali acored proficiont and achanced in HisorySocial Scleooe. Ar Career, oaly 5% soned ol Sesc
bevels in HisorpSocial Science. Al Carver, less than 109 of this Lalifd subghoup scored ol proficicens and
achanced bvels in Hwtory. The new schood well incerporste project-based lewming in fhear rehiects by
mmmmmmmﬂuuﬁmm“ﬂﬂmh
padt ared larger dociely. The social sindio program will be wiltieng the Hisiory Alive! corricular

# ® B @ ®
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resouroes atd siditionsl retoerces il Fappon sudesl itrestipition inte mulliple perspectiver on
hidlidical events and consopli. Addcisrcenis will inchade zni! quicnes and tests, homework assguments,
cxun, rescarch papen, preseniations and long-iors progects. 1| will stegrans oore conospis of hismery asd
the aocial aocaces inde 3 prealer underdanamp o scieees. mathomalics, ard laegeags ans. The
mstruciional program and cumailum will presoai bistory through peimsey soarces soch o a, keien,
M. TP, anvd pevsonal soooonts.

Ia Sexih Gendes Hiory-Secial Science, stodents will stady 'Werld History and Oeography in
Ancienl Crvilizhioss, Stedenty in grade v capand iher undersandisg of hisory by maying e people
and cvenh thal mheed in the dawn of the mayor 'Western and non-Wesiem ancesal ¢ivilzst b
Ceography ix ol special mgmficance @1 the developeent of the husan sory. Coslifesd crpladis i
placod on tho everyday lives, problems, and acoomplishmenis of people, hess sole in developicg moeial,
O, ad poliecal srecnine, &8 well i i citablishisg and sprosding ideas $hat helped fracaform &e
wild foeever. Soudents develop higher leveh of critical thinking by consideriag why cavilizatioss
developod where and when they did, why they became dominant, and why foy dechined. Smdeoms
anmalyre the isteradiom: among the varcus culterss, emphasizing their sndariag conwibutions end the
ligk, dexpeis: ime, botweer. the comemporary ar=d &pcist sl

In Srvenih Crade Hisory-Socisl Sclense, snuenis will stody World Haory md Geopgraply in
Medieval aad Early Modemn Times. Students & grade seven stady the ancial, colturad, and techaological
chanpes thal svoerzed @ Europe, Africs, asd Ass in S yoarn AT 50-1 T80 & far revirwing e
azcucal wichd and the wain in which archacologists and bostonans uncover the past, studenis siody the
history and peography of prest civilzmasions thal wero dovelopang conposmerly heoughou! he woeld
dwing medicval and carly modern imes. They evamine the growing sionsmic nlirsdtion anomy
ciwilizations as well as the exchamge of ideas, beliefy, eelnologiey, ind orrmedilics. Thoy leam sbout
the resukng growth of Ezlighlenmsent hileaophy and the new cxamenalios of %o corcepts of reason and
auslbeariry, the nabirsl gights of heman beings and the divine right of kings, sxporimesialiam in scemoe,
and the dogma of belicl. Studmiy ames political Tonces bel loose By the Enlighienment, parmcularly te
rac nf democrabs ideas, and they leam about the contisuieg B Muence of Miese idair in the warld 1nday.

I Eighih Grasde Hisiory-Socsal Scemce, sodests will sudy United Suie Hisery asd
Greography: Growsh and Conflict. Stedents in grade cight wady Lhe doaa, imcs, and evenix from the
framing of (he Cosstinmen up b World W I, with an enphasis on Amcrica’s role in (5o war, Afar
mﬂmﬂFMMMMHHMMW

and Engliah parbemeniary draditions, particulardy ihe shaping of e Coastinton, sudesls trace [he
developmest of Amencan politics, society. culture, sad economy and relate em 1o e cnergenos of
major mgicaal differenoes. Tln'hnmmmmqlhﬂuﬂ,ﬂumﬂm“
the causes, ooorse, and consajuences of the Civil Wi, They sulbe connections betwers the riss of
mdasiriakraion asd conlempoeary social and coconomic condionT.

O average, 9 5% of African Amevican sudoats in 0 grade soored proficiest and sdvenced in
Eaglish L;;ﬂm-ll:h'h:{ﬂldh AL Carver, bess than 1006 of Afrces Amences stodenth scorod at theac
levels m mmwmmﬂmifﬂﬂhqmﬂ|
biroad vecasbulary through msirnuelios eilisng grammoe teaf books English W orkeshop, 1* Course, 2
Course, asd I-'Eﬂ'l-ﬂ'lﬂ{l'lﬂ-ll-. Rinchar and Wizslom) and the vocabulary lexibooks, Vocabulary fod
Achievement, 3™ Course and ¥ Course (Great Source, 2 Houghioa Mifllin Compasy), s, for the
advanced dudest, Vocabulary Workshop, Level F and G {Sadlier-Onfierd]). XL To contextusliee caplicit
irHTectior, each lrguaps ars colrse Mcivded & ik ind variod adiection of Hraher, coment cverce
analysis, and woekly writing and revising of esarys or loeger papers, Thros times 3 yoar, studonts will
take diageosti veais {sush s NWEA Migs or Pearica GMADETRADE) and complete in-class saays o
izfers ddta dirven matruction. The coumneca will prepare sudmis for Sosgheclu] stody by cosveymng Lthe
impertasie ol becoming activee thonkers SUnng readng and WIiLag Cercises.

In Smxth Grade Languape Aris, studonis will beam the follewing. Foe Resding: 'Word Aralbywin,
Fiuency. and Systomatic Vocabulery Developmenl, students willl e their krowledpe of woed oripins sad
word relastionships, as well as hisiorizal and lilerery contenl clocy, 10 delerming S mearing of
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Resding: Comprehermion (Foou ox Informational Malcnab, students will resd and understand prade-
perpoctiers of the dent hy uang their inowledge of i srecnure, of ganizatos, and purpose. Fod Wrtisg
skills, sindenis will wrie clear, coberest, and foossed essays The wrinng will cakibi student” awarencs
of the andience and purpode. Essiys eonlain forsal insodostion, spporting cvidemer, and comchnsons.
Studeald will progress thiroogh the daged oF the wnling proceks o sceded.  For Literary Besporas and
Analysey shally, studerts will read sod resposd 80 bastorically or culierally signiflcani worke of IReranEe
tha! eeflect ard enhance ther guder of Riglory and social science. They will < landy the rdeas snd coanset
tham in aither literary works. To dovelop Wiritien sad Cral English Lasguage Conventions, siudents will
wine and speak with a command of siandaed English convenlioas approprisee b the grade level For
Listenisg aead Speabing shiils sudeans will deliver fxcued, ocherenl presealalioes Bt convey sdeas
clearly and pelule 1o e back grousd and ielerevty ol the audesce. They will kars 1o eealusls e costen|
& o] SRR S

I Sevesth Grade Languape Aris, suderis will costire thelr progression i thess skills. Fer
Keadng Womd Analyws, Flency, and Sysomatic Vocabulary Developeent, srdents will use beir
krwdmdge of word oripns ad word relaioeshigd, i well s bestorical arsd literary coslest cloey, o
determine Lhe meanisg of specialized vozabuliry and 16 maderitand the precie meamiag of grade-hovel
gppuopriale wordi. For Reading Comprelenuion, sfudents well read and wsderstand grade-leval-

spprupriale malcrial. They will dowrite and copnect the eoential weas, argements, ard perspecines of
Ihﬂhm'hwnfmmmﬂmladmmﬂllm
vanout sirucrral feamres of iaformanosai manersals and will compeehesd &t asalyer grade-leel-
appeopnans text In Lileney Resporse ind Analysis snsdents will read asd respoed 5o bedorically or
culerally sigaifican works ol literatere thal seflec] and eshance o vhudicr of hislory and social
#eienee. They will elanily the idea and mencct them o ofber [menry works. In developing Winitieg skilk,
stmienty waill wre clear, coberesl, and locused essyve, The writing will exhobd| ansdess’ paateneia of Die
audimco and perposs. Beays will consaia formal siroductioss, suppoetieg evidessse, imnd conclodons. To
drvelop Wniten and Oral Eaglish Language Corventions, stedents will write and speak with a com=and
of standand Erglish corvention sppropriate o Be grade level. Foo Listeping and Spaaking Sirslepes
seventh gride stidenty will delver fodiised, coberent preacntations thal cosvey ideas clearky and relaie io
e hackgrousd assl istevewts of (he sudicsce Shudents will evalusie $10 contenil of oral Comen e i aliod,

For Fighih Grade Language Aris dovelopmeni, sudents will foriber deepen ead mhanee ELA
kills. For Reading: Wowd Analysis, Flemcy, and Symemana Vocabeliry Developersst, wadents will use
their knawlodpe of word ongins and word reladioeships, as well i Intiosical and literary corsest clom, 1o
delermine (he mekniag of specialized votabulicy and 1o urderstind the preciss mcaning of grade-lovel
spfeoprul wordi. |6 Redling: Comprcioasion, they will read and undemdand grade:level -appropnans
#ﬂrﬁllﬁhﬂmh_ﬂdhmmmihmﬂ
HESIp krawledpe of ivxi drecthen, orpssiaacion, end For a=il T
gtnlonts will i am eapond e Bty euly o snlburlly igulicass werts o2 INerames S roflect s
enbamon their studies of history and socil wienee. They will dasify the idesy and connect them 1o olber
literasy wiarks. Wikt g Stralegeci will aanist stodonts @ writing cheae, cotwront, and Socused essays. The
ﬂ“‘ﬂmeﬂiﬂﬂmmmmwm
Feppartmg evidence, corclesions. Snpdesis will e o e s
amded Wrkion and Cusl Bnglivh Langango Coaveaiions wil hlp chudoats suie tard sk st
comumand of swandard Eaglish coaverssn spproprisie o i grade level, while Latening and Speaiing
mrluwummmmmmmmmmu

aral izicrests ol the wedicncs. They will pvaluate the comtent of oral commuricalion.

Al Carver, mmly 5% womed al peadiciens asd sdvanced levels @1 sciace. The middle s baol
whrnon program Scwacs Dducation for Publ: Understinding Program (SEFLUPY, dewloped 2l di
Lanmence Hall of Srience, UC Beriosley will peowide handi-on inveiligations, laboralory expericnces, and
profecis. 11 incorposnies embedded arsd fivmalive evcisresis, asd quactilative sscomesty | vsis,
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quizred) used 1o infrm dats drives imdrsction. Stedenii will begin o yndersiand how scaence and
wicalific proccisc epcriie imd bow Lhoar procemcy mriate 0 one anotbar, Smodeats will develop
impertart “hahitx of mmd™ that will produce achive and Soeghifel schennsts. The i tahal pogras
ansd camiculem will teach studenis 0 undersand and infanvely use the scienifs methad: slentily 2
probilam; post melrvani questions, strie 4 Bypoibesis; conducl oh expedimeal, mndestind e varishlox
ﬂ}ﬂhﬂﬂrﬂhlmﬂmumﬂuwrw{hmmdﬁ
ingrairy. I will provide oppermnities For lab eaperiments, Nicld trips, and seovice lcamiag wherg sudenis
galher, sanipulale and record data from their communigy,

In Sizd Orade Ecamcn, stedeniz will frces on the sty of Earty Sclence. Thid sourse will
inchude wuch sopics ax plale fectonics and earth's srrecoure, shaping eamh's surfser, Sermal mmoyy,
energy in o canth sysiom, ecology, snd invesligation and experimentation skill. Fee seventh grade,
sinderns will shady Life Sclence, mcluding Cell Biolegy, Genetica, Fyvohatios, Farth and Lific Hasory,
Sinucie aned Funelios in Living Systems, Physical Principies in Living Sysiems. Stodents will also
develop dlalh in invelsgation and cxperimceniation, ln aghth grade. they will focss on Fliysscal Scemnoe.
Topees of wudy will include; Motion, Foeces, Focus op Physical Science, Motas, Structare of Mumst,
Farth in the Solar System. Reactors, Chemnsry of Lhang Sysoems, Feriodic Table, Diessity and
Buopancy. Students will sl ssharce their shilh in inveilgalion and capersnentalion.

mu-wmmm.ummﬁhmmmh
ﬂﬂﬂlﬁrﬂ!mmﬂ&&ﬁ'ﬂm#—m.ﬂ arsd adhanced
beveli Mo shalers m cilksy wchool scored o2 the advanced vl in this selrject. £ grade stedents ol Carves
sirugmlad i motk with caly T scoring proficiest and advanced iz Algebra | aad 5% sconiag ot these
levely i Greomenry. On avorage, 34 10% of spdenis soored below haer ad Dor below bave on the
Cremeral Maihamanos exem kit year. On pvenige, .55 of African Asserican stdenty in 6* prade sooned
proficient and advanced in Maheraries. COnly 1.5% of Afican American & praders scored prodiclent
and idvisend is General Muthematicn, Oy 3% of Lating siodents in 5* prade wored proficient snd
advancrd @ Clenoral Mathematics. Al Carver, boss chan 10% of this Latiso subgroep sconsd i proficesl
and sdvanced kvels in Algebra | and Gesmestry.

Tho mapenity of sadents 31 tis bew school afe propecied 1o be ooosomécal by dnochantaged, and
math is & subjecn asea with few ecosomically Esadvisilaged wudenty scoring al preficiest and sdhvanced
levels Om arverage, caly |.3% of E* graders in tkis mubgroup at fha two relieved schaols soored st these
evechi in CGeseral Mathematics. Lew has 10%% of the ecosomically dsadvantaged §® grade snsdeas ar
Carver sthained proficient and adwanced resulis m Alpera 1 asd Geometry. Y1 hid ealibited yomoosud in
working with economically disadvantaged siodencs i3 all of i sehook ere soonomizally disdvantsped.
P har transitionod studmis from perforsing al e below badic ind below havic bevela 4o hagic and
proficient kevels Stdemts will be expoiad 10 & bigh leved of rigerous cxpectations, and Y1 will
impletten anmllmoou slicdarda-based mstmuctacn alonguids mstractional keved supporm thivighol he
calire schoul day iz crder o close B0 achievemeni gap. YPI address both stanfasds-based noedy and
studeny’ imstructiozal needs by iraching and scaffolding isstruction and curticuluss. The trati
alw implements & saturstion model focwng o (be Full-Service Commenity Schooly program i alleviate
the temses that anse 54 fesulis of poverty. B ipplics the schooly and semending commrnities wid
prograes asad servised il ane dpecife o e noeds of the sudents snd familves in the ana

Thc mathematicn pregram will ufilize multipls represenmatsra, manipulative, and icchoology.
Homcwoek asagements will be coliecied by teachers and graded i pasiTiil m afdwe o Dhid dudenty
atiempt each problem? Did sudents, whes uashie to complete & problem, sk for clarification during the
daily, m-class bomework review periodT Wieehly summalive sacimen! will include quiznes, tests, or
projeces. Tri-ananal disgrosiie asscuiments yoch an the NWEA MAFS or Peanmon GRADEMADE will
fafiorm dats driven matruction. Primory coricular choicrs inchide: Corneciisd Math Gesde &) Comsected
Math Geade 7; for pre-Algchra Geade 7, Coonecind Math Girade E; fior pre-Algetsa Cirsde 8, Cinneciod
Math Grade §; Orade & Algrhra I Algebra [ Text publahers are Pesfssn, Prestucs Hall, ChaclenSaiih
2004, Studenis will aoquine & combinaiion of mulbemar hinds-on skilly and conceptzal usderstanding.
mmuummmmﬂwm"mm
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aralynng a protlom; cxlimaling  eciution; ERETASAE A Cear sluman and process; asd checkieg walidily
of reszlte. 1 will cagape wiudenits o reflect spon ways mathematcal concepts and theories iapact their
trves: through mal: life examples snd problems, while stegraning lechaslogy sed vecknologionl conccpfs.

By fhe end of grade s, sdenis will have masterad e o afithmetic opesalions with whale
numbers, poRnve Maclioes, podilive deimals, and pasitive ind negative intepery; they will accunirsy
cofrpule atad selve probleizs. They will apply their knowledge o statistacy and probahility, Stedests. will
wmwﬂmmtﬂnﬁiﬂﬂﬂm-ﬂMHMﬁum.Mﬁﬂ
analyrs data aad mempliog processes for possiboo blas and mislesding conchudions; ey will use sddison
and melbplication of fractions routicedy 2o caloulsie The probabilities for compound crenty Stadeats will
comoeptually usdersasd sd work with ralios atd proporam; ey will compuie percentapes (o g, lax,
liprk, inEcHes Stodenits will Ko bl pd ind Lhe fiertulas for S circemfresce and area of a crgle,
They use lonerd fof srimers in formulas myelviag geometric shapey and in ratics o rapresmst an
enknowes parl of an expression. Thoy milve one-s3ep linear egeatines,

Ety the end of grade seves, sudeais will e adeps s manipalanng rambers ed equstions mé
endesiand e genend principhes 2l work Sndents uddersiand asd e Macteriag of remetibin iad
denominsons and properiies of exporsens. They knew the Pythaporess Beores and sclve problems @
which ey comtpule the leagih of &6 uslenown dde. Stodosts kncw bow 10 compuis e serface area and
vulame of bagie (heee detierrconl chnoch and urderatand bow area a=d voleme ckanpe wirlt 3 Changs in
acak. Studezly malkic comvoruiona belwos different usits of measeremant. They e and use difSzren
represcnitations of fraclinnal nembors | fractions. decimads, and peroenss) asd are peodiclent of chasging
from oac in anosher, They ncrease ther faci ity with now and propomios, compele pereenls of inshowe
and decrease, and compuie simple ard compoond imeresl. They praph lincer fusction ind uderstand e
HHHI#HHI'EH.IIHH:FHH.

Hy the end of grade cight, stedents will stwdy member snse, algchn and fanctions, mearsremenil
and poometry, satidics, duta analysis, prohabibcy and mathomanscal reasoeing Theough e snsdy of
alpgebra, pudmis will deeclop an undersandag of the syrheli; language of malhestatics and ke
sciences. Do addition, alpebrake skills sad coneepes will be developed ind uscd in & wide varicty of
prohlem seivisg Snianoes,

Ari atandisdi will be integraled primandy Srough chnelopy courses. Swudecis leam 2-D and 3.
I graghiz dovgn and magter ilhmtration and modeding applcations 1o genenas el warl. The mulimeda
speraakration of the middic wchool {music and video producton) s isegraeed theough projecs (Ela
sudmis make movies of short storkes and Social Sodies sudeals ercale dramalic insrpretations af folk
tabes. for exnmple]. The schowl will inlegraie art wsd arl spprecistisn 10 form 3 greater usderstanding of
history-social schences, malkemarss, stictoe, bin peage arty, aad @ the afer school program. The program
s orricubim wall provide sppacturmict for thudimts to disconer, develop, and polsh artise ekl is
the arexy of Sxscx, vimal arty, susc, and theator, & will engage sdens in aa epprecistion of visual and
performance arf thrvegh visits ino museums, (heaters, asd ooneort halls e well a3 vinite by geen
performert. and enpage stoderns 10 peflent upsh Wiy ann ind perfirmance impact (ber lves through
nhnlwﬂﬂrumwﬂwmmmamdm

Central Maddle Schocl #1 will mapport Engish Languape Achieverseni by iacudng Spashb m
a Farcign Language and Spaaish Language Arte inorsnon Spanish Leagaage Ans alosg with other
foragn languages will be offered as an elective course. Academic reicmeh agyests thal whes sudesiy
tanve significant prodiciency in thetr primarny lasguape, Spesish, hei abdity to advance in Englich
izceeased. The earcllmest of Spanisk speaking sudents in Spanish Language Aris will provede sudesis
with expogore o2 the celiunl boitage of Latine liferature and posory. Reflecnng the Ceaimal Amersas
ubke-up ol the projeciod stadeot populetion, this will nchede a significeni ssoont of Cential American
litcrature and art ewrpeted by thess classes. The World Language Costenl Stardands for Califorzia Potlic
Schooly lorm the hasae for both the Spansh Foreign Latguage coeree ssd e native speakers Sparah
Langpuapn Arts course. The siandards sre divided isno five differenl calegorion: Coslent, Communication,
Culeres, Structuses, asd Settisgs. Each category ban foer stages, or levels. A non-native woskd start ot
Suge 1 eod go therowgh ail 4. A Spannh Spealker would start 31 sape & and go dirough 4. The Spaeish
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teacher al the middle school wall be aincd in develop camricuiym haped on. thess siandards. (eough de
Cecidental Collepe 1.4 Sty program

In &0 area of comculam development and physiesl edacation and bealth for grades 54, dae
middic schonl will smplement ad refine a physical education mnd beallh progress wing Lhe guiddiney
specified in Chslenge Stosdards fiv Smelenr Sacorn: Phjaios! and Feaith Education (Califormia
Deparmesent of Edecation, 1995) The schaool will apprmach plywical fitnesr with the goals of persosal
challenge, leasrwnrk, dsportamumabp, and s, 1 will promote physscal. sooal, and emotonal health
among studesin through wres: managemeni, sen edeCa0n, IR0, FREg peventian, iad conflic
reslusion, The school will cagage stodenes 1o peflect upon wiys phiviieal education and health mpact
their lives throsgh persomal well beieg. Al stadents participate is e Carele M. White Physical
Edecation {PE] pregram. PE teschers have been raised in, ind ane implementing the Sports, Flay, ard
Active Reoreaticn for Kidd (SPARK) curmculum, which provides spproprisie PE sctivises for sudems in
prads 6-8. Tie progrars inchdes wporis, dece, and pmeral fitness, aad o aligaed ro Natiozal PE
szzdands. Studesin engape M seamhaiking. Ka0orsup and commuicatsn threugh the Fuliram program.

Instrucibonal maserials used an the middle school ere suggesied above, bul will be cheiem by
veachrs and the Princpal and ooondiested with nescher tear. Texibooks willl he Sicgraied is relstion to
&2 analydts of domdands via 2o Suetepe Douge precen. Specifizally. ieachers chugser sasdands o design
udits, aivdl Lhes indegrale tentiook resdurces o sppropriste to sddrese standards in gach unic. Stodem wxis
ed nstruclional matcrials are idenlsficd hased mn (b fodlowicg cnterie: Alignment wid ste sasdeds,
K eecarch-base and cvaluation cata showing sucoess with smilar stedens populenoed; Aoosadibility fie
shudents; Alignmanl with schonl’s mission; and Base of use for peschers. The schood will cvalmte, updaie,
and Peviso inibook adaptions based on stmdent needs and rescanch aboot cffeclive roamrccs,

Teachers will be cacosraged to uee origisal and primary wercs material as much as posshie.
[niruction] matenials will i2ciude novela, pholographs, cuxrys, sposches, widoo, noxthooks, and
remipraiative. Teadbers snd atudenty will have sccess (o e Inlemer, aducalional softwane, word
procomng, dals procewring, and digital graphics m sach clistroom [nurectoas] maleral will be
moleant, thought provding. asd iaberactive. Fleu: see detaili repaiding coures summarics, icafy,
MMHMWEMW:.

PreventfanInicrvenanA coelerathan Progrem:

The Reading Bdge is a esrarch-based program 1o meet e needs of young sdoleicent resders
Durmg die fire penwod of ach day a1l snudesis are isseseed ind placed into o reading cloctrer block hased
on their insrectional level If aa fth grade snidenl wilk spocial keaming soeds or an English Lasgaage
Leamer is reading ar the b reading level bawed o the neither Oates-Mlaciinde normed moference 125 be
oo et |3 asmigned W a cortficated icackor Bhal s respomibl for seaching reading an this bevvel. IF there is a
ik prade pfied student thal s readiag o the %h prade reading bevel based o te Gavsi-MacGizilic, then
bz or she will have (he opportenity 10 participass in an dective P grade Reading Edge Cotme

Sancn the range of roading achievesent s hivad in this age geoep, the Reading Fdpe provides
instraction for studeals st begisnieg Breugh Mh-grade+ ceading bovely. Stedents roading 2i 2 fhard-grade
level or higher wall fixiis o2 developizg comprebession srategies wsirg bof nemaane and exposiony
mﬂﬁlﬂﬂdﬂllﬂmm“ﬁmmmn-ﬂmmﬂuﬁu
deerhop decodinp reading fleency, vorsbulary, nd comprebension. AN boeely fooz oo
Buikling hackground imewisdge asd developing study skilly The Reading Edpe uses cooperative-leaming
vechnicues 10 engage students end o creste o poaitive classmom mvivamest. Middle school shudents,
cRpeciblly wetoad lageage keirsers, who are roading 3l a wreond and thid grade level have madiensd
Bask phomica shitls, Bul have eo! schieved enoogh resding flooscy o make coamcr wah We world of
adul reading, which oocur at the Surth grade readmg level. The goal of these units is to pree godents 31
this leved the belp they noed 10 achieve 2 fours prade peadieg bevel and beyond 1s quickly oy posribie,

A Typleal Claviroom al Central Middle School #7
¥ batond will fo¢ shidesls weelung in loveled or cndataman v groups. engaged in culially
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eelevant projecl-based beamsg. Whals in growps students willl uliline Thiskizg Mapa jo help them (o think
ilieally scroas all subject ancas aed to complete all sandards bascd tades and sscesmants. The
following CREE [Cullurally Rolevant ind Kesporaive Dducation) nstroctions] sirvlepies will alss be
utilizad taroughou! the day; Conmrarmr Anadans; Oral and wnitim lengoage skills: mmgrang |isgumio
krowiodge of SAAR (Standard Amarican Acasdomic English) izio home language of Suandard Englisk
Leammers. A Perssng’ Mhesaurns 0 baild on prior imowledge. Loamisg eavisoamests will facilitne
lierncy poquisrssn Md cuablish linkeges between bose and schoal calheres, Iadividual prefemed
oticnlaliond, social islcracions during stady lime, and types of peward sructarcs will motivase the
irdividual Yo pervist aed &y hander,

B Dercere the oo doadiemale carriobiia s Ll yoied soland will ide.

The siaie and raviional sesdarnds for each core subgest area provide o Basie ramework foo
tasiructios o Central Middle Seheol 87, Froe this bisclise, stedents will capand ther knowled pe, slofly,
itad ruhlyiid through in-deptt ingury and exbebition prajects, All audents will coeale digital porifolics
fhat dermorairais encalial shilly, aiticall thnkeag, and prosiem milving aross discipines. 1 g pd esough
that pudenty obtan and man facmal nowledpe. They mus develop e analyic skolls i isteDesal
cariosity in areatn lifelong learners. Toward thes end, Ceairal Middle Schoal #T sudent will develop
sirong “habics of mind ™ Throwsghow the cuericulem, studems will comider questions of cridemee (how do
evenli'peopleplice coanceled T supposition (what 17 bow might trisgs have been dilfereni T and
mcaniag (why doci tha ot thoory, or practics maserT). Sudeats will ameve ai high cadems
achicvernenl theouph in-depth investsgation, rigoroees thought, and production.

Teachers ai all grade levels have besa, and will conlisue 16 be Rained in & proven effioctive modc]
of sandards-bassd irinsoton Smsepe Deigs fir Shodent Acbisvomest [SIT5A), S84 compram 3
(e -slep proceds i wheh ledchers analyns sad pronlize condesd standands, alen assessmenis (0 thoso
starslands, design tmatructional sctrvilics thal are alsgrad 10 standards and assessmeands, and asalyze
achisvenen! guicomaes io dotarmiss effeciranesr. Spocifically. isnchers maised & (e SDEA mede] will
hﬂl:lll-uplll'nﬁlhhiu;l-ptﬁ:

= Amahoe the kvl of thirking (Bloom®s Tasoromy) embedded in cach siandand and prieriticc
wandards acoording to tThe fiodlowieg orierson
o Prieity 1s Deoes the standard represes? o mudi-faceted, comples idea Bar reguirer
“wnoierage 7
o Priarity 1- Doer the rasdord represest o red of dizcress rbilr oF (sofared pleced of

knaudedge
o Priodty - 5 dhis sor-epreans ineaiadpe e may sshasce s iadim! underaianatng of
the fargerteoader opic?
Cluter comterd landards asound imlified "Prony |7 stardands
Clearly commenicale expocicd oulcomes n studecly
Algn Ancrsmenly
Make stravspic decisicas abozl when 1 use fiemative and ven mative aasesements
derdify the =Achievement wrger” (Kprsladpe, rersenisg, skilk, preduct, or Sapcaitions}
emiedded in e ooarenl asderds
Liee tho whensified achiovemert taeper w sedoot from emeng four kindi of sowsrscsia {sclocied
wmwmm%mﬂmmmﬁpn
Clearly defian and commun icase asse35men i CRIETIOD 15 Stedent priar by dasiruction

3} Design Rigoorgs leirnon

IIBII

Diefine moxmuratie, achirvablo sbyecines Bar ahgn 1o gives stasdasds
Design sxgageng ind riporous inractional activiges thal align o sandards ind idsesssenta
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Differenliate instractneal scmnalies {process, prodect, ansd conien] based on dudea) odiscis
Mpﬂmﬁ!p&:ﬂﬂmﬁﬂ.ﬁhﬁmhﬁmﬁqnﬁmﬁ

Amabex Effecliveicn sd Eifiomoy

Collaborative v exapine snxfest wirk 10 detersiies elfotvencn of ascsunests and activsce in
BIppMInE shaden: mastery

Analym student achwreemont data o kestify saedaeds thil reduite exlensns or remediation
Conduct a collaborative leson sudy to cvahuie efficency (elfactive coverge of comeat
sandwrds for mastery}

11 & mandirds-based service-boamitg model, (he thind dicp g 4 procem of aligning sssmdands and
assesuments (o pedl world ieseren g spplcations thal take the shape of messmpfcl. ngorous, and pasesable
wefviet tagericaiek Talim biyother, thowe dralrgics wwppoert closag the achinvemens gap for gudenis
wha hane hoon histerically usdenerved By “ong-size-fits-all™ irsmctional medods found in many publs:
wschood classroome., As part of the cumoulum dongn process. research-bided mainsetiosal stralrgics for
noreasing soedent achievereni will be embeddad inte he daily euliire of the clioroom
Broughn w2 light @ Claisreom Jarruciion thad Forks (Marzaso, Fickerng, and Polleck, 5004 ) will be
ulilized by teachers B e claosoorm. These rescarchers have compiled trachog pracsecs and snnegies
that “have m high probability of enharcng shudent schievemnast for all stede s in all subject aress o all
pride levelh™ (Marrans, Pickering, Pollock, 200 ).

Thes Srategic Design process outlmed above enabbes ieachers 10 desipn ol delreer
comprehonsive sandards-hased ledsons, in which multiple standards from sceoia (e conficsl amcay arg
addresesd and assesesd, Thee process cia be ipphed uimp eny curricular maicrials inchading adoposd
peoirans afxd teath SD5A allows icwdhers tn adentifly gaps betwoen their adopiod st and the stare
wlarslards, zzd to vralcgically select rescurcos thaet w211 help them 171 (hose pags.

Rescarch sources aboul the Strnepo Detign for Snudent Achivvernest model ischsde Stigying,
Rk (2008} Stedend Inwodved Assessmeni for Learrang Pearson Merrll' Prentice Hail, Wiggos, 0 &
McTighe, J. {2001) Usdersianding by Desiga. Preatios Hall. Marzasa, B., Fickeriag. I, and Pollock, J.
(D00 Classroam leairsction Thal Works: Rewsrch-Hased Strateios for Increasn g Studamt

%IHH@TH%MMEEMEAEMH&
schoc! cperations begia. school will ecmplme eligibility fion an spplication, including an active
goverming board, qualified adeiniseaibos, detadod pling for ssdest schicvement and apemmeonl, a
sirong Ninancial base, & qualified irstnectiossl safT, ssd as sdmiskons policy lisked o whosl ohjechives.
O iy ls ks ploce, the sebool will submil a “Request for Affiliation™ form. Cece accepted by the
WASL, the schood will st an “[nitial Yis® Application”™ form. Follewing the wisit from WASC swaff,
the achood cxpoces o roceres Cand kiscy accrodration from the WASD fof ikeee vears. Central Muddle
School #7 will apply for Sl accredinatson durieg e thind year.

Dreteribe how pou wAll wie cwrritnivm ond terruciion auisnomy fo suaimine Salin aronag.

Autemosry will sllew freedem of rick taking related m camiculum and mstruction W incorporate
atudent intendisciplinary and projoct-tawed leaming in a creative, collsborative, exible seiting, One of
tho major poals will be 10 empower sndmis us reach grade level compeicncy by incorparsing cumcsla
BCT088 o Fubyecns. Each of the Diweek semestera will be divided inde twn parse 19 wieks of
cermiculin isstnietion followed by | week dedicated to as interdinciplinary prodect {either the semester-
e=d capalone or yearered presesiation of lcarsmp which wall be showcased 1o e costivniny.

Ceztral Middle Scheol 87 will propel the classroam o the commuety Rrough it service
lexmizg ard community sorvice programs. Commenity service and service-leamning projocts are devigoed
using %o rame Sralegk Design foe Stedem Achievemnest lermplate, in ander 1o cassre Sat They addrma
standards a5 well as serving the comrrunity, Boesuse serviee lesrsng in istegrated into core acaderic
couEses, prnjects are Mmditened by the seachers who arc usiag that instructionad siracegy. Teackers willl e

'_\I=Ill

L
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ke Commuesy 10 ahazoe md costeiualies clasrcos learzing. Stodent will participane in a range of
comminily actvilicd from ficld ripa Lo leng-ferm volunieer work, Through service leaming activioes,
sbadeniy will soe emsclven aa vifal coniribulors 1o thoir own commanily, They will coanect <R ooim
leaming with oeal life prajects to sphancs Sar undenianding and manvaion. Service projects will relfle
the best practions in servion leaming idontifled by Yooth Servioe Califoenis (s, ¥ SCalongh

The middle sl will izvie pesources fom he cosumunity it Sie school Central Middle
Eﬂﬂﬂhmmﬁuﬂpﬂﬂuﬂqﬂ.mmmmm
pesdurcesh nd instruction. The schoal wall hring the cormmnity inde ths clyemroom rough its honal,
carwiment. mezlor, and paren! vobinieer programs. Tuloes asd mentors will be recruned from e
Univanity ol California al Lo Angeles {LUCLAJ, Misdon College, and Cabforsle Sinie Universty ot
Marthnidpe (CSLIN) buikding on YPT's parmerships with these msations. Tutods will work wilk
sfudonts on homework and basic sinlls. Laiversity volusicess may be recreiied 8o lead a crealive wriling
mwlm,unﬂlwmﬂﬂmamﬂhhiﬁ.wm
experiences wilk sludenls ind provide Teedback for projocts. College-aged mensors will mees wir
slodenti 1o etgape them in ermicheend activilics, provide pesitive rede modale, and expobs Students o

€. Arsowane bew Inpiruciong’ Progran wil relgforce o commibnes? o differes methods of ienfrucdion

Africen American snidesis malke sp aboet T af the dudent population, o wmall wmpls v at
Both relisved sehool The sajoriry of stodents in e two relicved schonls arg Latiso. The demographics
ol the sudenta at the now scheol arc extimaicd o inchads 2 prodominancy Latines sdens popelason
(0% b with 2 small popslstion of Afrcas Amencan [ TH) soedeeis. To beibd srudents’ sesse of Conacction
tn arsd pride. the cumicuhum aciudes resdings, suthoes. nd acrivilies thal reflecl diverse backgromnd of
studonis. ln addinon, ibe iastructional leadersbep seam has parsspated is the 1LALUSD Acsderic Pnglich
Magery Closag the Achievenen! GAP Brasch, AFMF Sunimer Insfructiona] leaitote bed by Dr. Nomad
Lessayne. This live-day imtilute focused on “Culurally Responsive Teaching: Scaffolfing Acosia 1o
Ripomost Slandsrdy- flased Cumicols for Lisderachicvizg Saudents.” Panicipants will gisn isereased
uwderitanding of Standand English Leamers (SELs) and the barviers (hal smpact abilily by scceun con:
cwmcala They will gain an enderstaading of arigin and hisorscal development of Africas-American,
Mexican: Amencan. ind Centeul-Amersoan language mad the impact Lhat = has op learming. They will
became Temilisr with itsirutionsl stralcgics fhal wopport he acquisition of language & leaming ks all
SELi Frzally, 2eey will dorpen underdandiag of Mainsicam English Larguage Developioest
WMMMIW

Centra| Amarican/Latno lieratene and celnind referesces will be integrated inlo the matmctional
TAPErENC, 10 increase e relrvinde of 2ocbodd in sludinis’ v, The backgrousd and oulture of all
sudenis will Be regpecoad atd valiod. The rescarch afferes thet celhee, sesching. and learsing ere
mlerofdated ind thal school achicvermen| incrrases to The enieni that icaching empheys the culharal
refererts af the itudenis & whom it in dirpcied (Gay, 20000, To buill sledent” senis of cofmsciion o and
pricke @ their cultane, they wall focus on Central Amencas eribes sueh i Rubes Duris, Migsel Angel
Asturias, and Claribel Alegria. By stndyisg the workss ol (heiet irmportant lecrary ligeres, sredents will
cultivate a decper usderstinding of the role of Central Amarican/Lating cultere in cur ghebal

Frw English Leamer siuderis soored i proficient and sdvaneed leveds iz all suhjocty of the
redirved midde schools. On sverige, b this 3% of Englnh Leamer students in grades ©, 7 and 3 soored
il these |evels is 0l suects: English lanpuape Arte, Mathomatics, Gonoral Mathematics, Algebie L
History and Seience. Ko §* grade English Leamer of cither school sconed peoficiest and dvinced is
Hiwery. (n weerage, the aumber of Englich Leameors wha sooved proficienl aes] sdvassced in Erglish
Languape Asis skightly decreased one parcentage poisi over the last five pears (200510100 Loy fhan 1%
of dudimis botwoen the fwo relieved school scored ot these levels in this wibject. Meither of 180 two
relicved schools met all Arsual Messumhle Achisvement Cretcomst 1, 2 sad 3; bowever, LAAMS mel
MI-AmmmﬁEﬂ#lﬂm'ﬂthhhuﬂ.ﬁluﬂ
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Mive yests. Oa averige, the reclaaficalion maic trend hay decreased 2 3% perommiags poists over e dipess
yex pericd froem 2007 s WD,

Studenis euleriag will armive with 2 ange of baps resding and muibematics sidlls froe veey poor
te pified and daleeted, Soedests will alse amive with & imge of Eaglish latguige skills from nalive
English speakers o fully ikmgual 10 siudents who spesk very linke English. The schoal will servc all
studonts and provite services io meel (her mdividea! soods Speciad nood dudenty arriviag with esdard
sooles below grmde level i reading and eath will be corolied in sepplencntal programs soch as Reading
Hdge, ALEKS, and Sludy lalasd. Ceniral Middie Schoal o7  vaigeely posiniensd 10 e oMU
aaaivied micrvention programe tht amees dudenis and sdapt oo ther aeeds o read e All stodents are
e viag reading wmstruction o ther kveld of proflceescy thiough the Resding Fdge. Studeah sireggling
with math compaiaiion receive suppon durisg ssd afier sehool vis ALEKS Shady fricad, ond Reoding
Eidpe Mentifled sudesrs are carolled in afler-schoel Iuterng scivioms o mpplemest regular indmction.

Figiled progecdl sioailining it cecntial asd part of 1he scademic sepport srecare. Shadeni
teading and matk proficiency arc rogrlarly aasexsnd, apd the data & used 10 deonfy placemnls, madily
izatruchon, and idmlify noads, [kaend on demographecs, (ho middle schonl will baree § bhagh member (30
of nglish Leamers (ELs). Therefore. literacy soquisiton will be & mujer part of (e Baundation for
mstmection Ressarch wiilized to develop the program inelodes (hulity Teacking for English Leamen:
Hessarch Svedy [2009). The Central Maddle Schen! 87 Exglisk language support program will coasig of
five steps, 1) Identification, I) Asciumesl, 1) Suppor! Services. 41 Transition, and 5) Momtonng.

O average, 1he porocntage of all dntified githod sodeats: (incheding Africen Amercmm wsd
Latizes] alightly docrcased by |eas $han one percentage poine YW FTs school program sddsesses gifled
feamens by previding ther with chalmaging ourmicoliuns and propeel-based leaszing. 1 will aticad fo the
neexds of gifted studenis diroegh oomposeals like peeserlalan o loarzing theough which ssdenty
extribit what dey have leamed oo peen, iesshers, fmily ind commumnity members. Gifbed sudenis e
challenged in e besgmagze art thriegh the Succow Fer All readng program, in whick stedens are placed
Aar their schicvesent kevel in rrading. Math dodents performing above grade level will be challesged by
appropriats mondest in the ALEKS prognm. which coatineoodly sdegts o esch ndivideal skedent’s
abiliy kevel. The iechnalopy courses lend themseslves 10 supportiag giled udosts, as shadonts are abic io
complele progects in which they apply eehnslogical lilerssy. When leaming 2 -1 medsling program,
Mddeats inay sisply deaign a bouer bo acale, while a gifled dudest may be challengsd o design in esbre
aesghtorhond bleck. They will wax choice aad pursee thow cwn interests under the guadance of & ressker
'-Hmln-nl:h:ihthlt_hhimlmu e lity.

Students will utilize Thinkisg Maps™ 1o help thess 1o Bink eritacally scrons subiect arvas 3ad to
compicte siandards basod (asks and psesements. CRRE (Culterally Rolovast snd Bogomive [ducation)
inswucticaal slegies will be oikoed. Conrasine Anafias: Oral and smom langeage skills: ieegraing
Linguistie kerwlodpe of SAAE (Slandsrd Amencas Academic Eaglish] mio home legoage of Stasdand
Faglish Lezrnory. Permopal Fheravus To build on pior Enewdedge. Cullaralle Relevost Lilerature:
%Fnﬁmhuﬂnmﬂmwwmqﬁiwlm
acquishion and rsiablish livkages berwess (he hosse and kool callren. Butding on the Laarning Sndes
amd Srrengohs of SELs (Standara Exglick Leorner); individwal prefemed onientations, sooial imieractions
furiag Hudy time, asd 1yped of roward struciores that motivase sudonis 9 persis

Few students with Smahilitics sconed ol profic lont and sdvasced levels in all su'siects serons hoth
relscved schools, Less than 5% of siudenis with disabilites = grade 6, 7 aead § soorod at thess kwlsin
lllqﬁlmwn&;nﬁﬂdmrhh spocial noeds ard dinabilities i challenging given the very
specific it sidlls and capacity needed pe sddreid a preal vasicty of circomstances; however, YPI will
work (o create the approprisie sccommadation: and 3 welcoming envisoament for stedesss with
disabalitecd snd dpecial lkaming noods All udents 21 Coniral M sddle Schisod 87 will b expecied 1o lewen
a2d grow and achicve greal cutcomes. YP@ will atilizo an webusive sdotutional sodel thal meets fhe
necds of wodenis with dsabilities (5'WDs]. AT SWDs will be expoied 10 s=d particpair in the wme
programs thal are sed wp for the lasper wobon] popelaises and roocive B ame wrapemnd seppo. They
witll be mainstreamed nio regular cliises with their sale-roguined [ndrvidual Bducation Flas {IEF), s
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reccren all allowable sccommodsons of for plane, SW D will recenvg sepphomontal sappon in and ot
of ciam from the lcacher sndlor specialicts oqeippad S bandle special need cases {Le. ADD, satiste
siudenis or physically disabled) io belp them streoch 4o their haghest capabilities. Stedents with az [EF
i o] Bt i ek, ared ELA are paosd in Besoiines Cliss.

1 2% e peojocted Lo be spedial educalion sudests. AT Students 'With Dinahilities (SWTh) are
muirmireamed infe sogular clasees with their stale-requingd Individual Fducation Man (FEF), and recoive
all allowshle sccommodations of their plasa. Thoy participate i all curricefum relsied beaming with
appropnats sceommasiations. SW s receive mupplemestal support in and out of class from the noscher
apdor spoculisse eqeipped 1o bardle specasl need casss (Le, ADD, sstistic sudears o
dnabled) 10 belp them strench 10 their highest capability. Soudees with an TEP whe oeed help in math and
ELA are pladed in Resouree Clasi

d [hacnby fastructiosal srawgen 1o be besdoaseared ar soboo! fo suspert e fasmmvoioma | Mrogram

insruclicnal methodologies (0 e ustd inciude project-based learning. dal &nvea sl
coupled with eacher action rossarch; srategichad kward dedign amd mulliphe wisestments, comilrctlivit
madel, and. femily pamacipatios snd commenily irvolvement The schoel will implermast neal warld
eeneactions inks cxpericnsss mio the classesom Camiculs asd fstruction will incorporate guest speakors
froe tompanies ke Dhisncy Ssudica, Applk and 1M, asd Time Wamer, a5 well as fiki tnps oo lecal web
devipn eompanies 1o develop and cxpand 1he muitmeda thems: aff the middle schaol

A growing body of academs: ressarch suppons die wie of preject-badad leaming in sebvsobi 0a 2
WY i PEaRe suderts. ol absomioeism, booa codperatve leamirsg sills, and imgecres tomt sciwed. Thone
h.lﬂh.ﬂﬂuﬁdﬂbﬂmi'ﬂdilw'tydﬁm Feor exznple, ina
ﬂ'lt-jt-lﬂj' pesearchers o SR [nlermatioead fousd thal 1echealogy-using sudents cutperfomed non-
lechislogy wimg dlndenld n somesurmeation akilly, Icemwork, and probiem solving. According 4o 3 sudy
by the America Coonocty Consertum, Promising Pracuices in Procect: Based Leamiag a1 CTCS, project
taeed learming can bead to greaior metivation on e parnt of sdeais redonally raisient o e learsing
process, and peovide opportmites for lsterdisciplisery learsing. A Tieally, n ba neport, “Tiea 1
Compuie™ Edewtsdnal Testing Services seseancher Harokd 'Wenglinicy foend thal if compaicrs wore
used for drill or practice, they Dypically bad 3 negative gifect on fudent sckivvemens, If they wan wed
with real-world applicalines stadent achievemm| incrasod. Dwds weve Sraen from The samples. of 237
fourth praders ard 7,146 eighth praders. Curmeat research and thinking ab=om misle2metics o atod il
sUpporis our progoc based appeoach. The seocets of all mailemerss icaching dependi on (be sttt
wivelyverment of cheddren. (Ersest, 1986 Kaoke & Filker, 1956, Edpainick, | 085; Krulik, | 977 When
mislh o connetied B 1he “redl woild," childsen can relile mitheradics 10 Sheir own and olbers’
expericnoc {Whatin and 'Welde, §9475),

The Sralegic Design process eeables icachers b0 design aad deliver compeehemive sesdedi-
hazed lessons, i which multipie sandarts from across the coalenl ieeas are cffectively ad&cancd and
assesend. This process can be applied usiag aey cervicular mstenials iscludng sdiopied progrome mnd
texts. SDSA effectively allows teacheri 16 identsfy papa hetwoen their adopied text and e sl
slarslards, and fe stralcgically aclect rescurces that will help them il thosn gaps. Ressarch socroes abou
Assesumend for Leaming: Pearson Memil' Prestios Hall, Wiggies, G & MeTighe, 1, (2000)
MHM“MMMLWD.“JHML{M]}.
Clrons fasiroction Thal Works: Eoscarch-Baeed S stcgics [or Incrasing Stedeni Achsnemerl

Researchers have docemented socoexs of the consrestivid medel of education estsblahed with
the curricala with bialorically under-servod populaticas. ncluding at Unireersiry of Hiowsloe Charler
Schood in Texas, Discovery Charter School in Merwarke, NI, and Ensis Mulliphe bicfigences Acsdemy in
Ceeorpa. These wchools and others have demonsraled that when childres fram disadvantapad
neigbborkonds, including imemigrams snd ELL, are gives oppertanity 1o attend scheals with 1his foces,
their test seoees and whiile development cxeel (Amaral, 2000 Meser, 2008; Mollins. King, 1. and
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Hayman, 195<4; Mathizn & Yousg 1994 Thonion & Mclinies, 193 MoComba, |94 Ohail &
Drrillings, I 9%77; Freare, §99%.)

mmdﬂﬂﬂEMWMHllwlﬁlﬁuhﬁhﬂ
fres mad reduced price mesal progrars, a leadiag indicuser of festily pereertyls YPL will provide o full-
service commsunely $thook model of Lhe dchod] Tht id demonstraled 5 be partscularky effective worksmg
with ftudcts of poverty sd ol with spocial neads. Rescarch dctxily parameiens of foll-panacs
com=nmily schooki (Benson &Harpeod, 2001 ; Deyfoos, 1994 Dryfoos, TN The Harvard Family
Ersrarch Project has reporied the benalits of provid isg “complememary beaming™ repodrces for families
in order to sarmow {he ackievemmi ERp s The Hoodeasken Eocbange (Spring 70051 Pareaial and
communliy involvemest with ke inoome schonls hars boen shawn ia sudies 1o Tivorsdly impact suden?
echievepenl. See Fan, X & Ches, M. (DM01); Henderson, AT, EMapp, K.L. (BHQ)L The progeam is
cosdisient will (he rescarch evilence Irom o varcty of sources: | ) bintorical analyais of leal poores at
schaoly Lthal have boen icrend by the implemenicd YT] model; 2)reacarch on similar medels 1) rescarch
o programratic §lemescy of the maosicl: and 4} largeind evidence al documents the laotiveness of YPI
servioe componenis thal make sp de community schools model.

MMHMMHWHHMMFM#EE&M#
izplerenled ko belped rault g Mi-peint increass i e schonl AF] more over Be past cight yearns.
Pasoima Charter mal all 17 AYF mdscaiors in 2008, a ram remul for a M Year § school snd bas kaft
Frogran Imprevesmest. The J00% Similar Schools rank for Pacoima Charier is 7 (scale of 1 1o 10}, sad it
will be £vos higher when the lalest nnkings are released. This renk was a [ when VP firs parmered wich
the school An examinaiton of California Sandards Test {CET) results for Erglish Lanpuaje A of the
school shiw sbeady gains in the perosaiage of sudents schicving proficicacy ever Lhe past foer yoan,
will sharg paiss for Ied ssd dith graders {1009 ard 13{R% incresaey rom 20046 o 2000} For maik,
inerokEcs in proficesacy hinre bocn dramatic over the paat foor yoars, with mcresses in grades 1, 3, 4, 5 of
Tirie, T2%, 7%, and [09%.

Monsonor Oscar Romero Charier Middke Schoo] wis opened in 2007 by Y1 and fail
inoorporated fhis community scheol model sito: opeting. The achosl™s D009 AP score i 706, with
100% of Fiodents chgibbe fo e eeand redueed price lunch program. Monsenor Romem's 2000
Simnaler Sebooks AF] Fank isa 10, placing it a1 e very top of the 100 most mmiler schools based on
demographics and secoccneomic SDolors.

The W saturation madel is similar o the Community Schoois approsch in Bal il provades @
bolistic motwork of sorvices that sddres muliiple dpeois of barriess 1o learsing for poos asd minonty
mmm-nnmwmrﬂmmuimgrm-ﬁm YPli's
Bt Corom Chars Scheool has ssodber Fell-Service Commenily Schoals graat in the s Eemando
Walley. Whiles (2007) cvahurtcn the Comsymity Schooir Iniistive in Chicape and provides pvidence of
capacily buildicg ard benetts for phudenis. Standardired lost resuins indicate thai O50 schoals have diosed
ﬁlﬂ!#ﬂ“bﬂ‘“hﬂhﬂﬂdﬂﬁﬁwmmrﬁlﬁﬂmw}
deacnibos cass wudies of oght commuoniny high sckool in the ULE whine rewlts inglude (he increme of
school atiendance rates; Lepe percesiiges of graduies being scocpiad nin college; higher gradustion
rales; ks increased benchmarks 1 resding and mats. Whalen (2007) revigws resslis aff a theve-year
evilustion &f the Full Servioe Schocli Imtistive (FEED in Chocape. Bates of atiendance and wruascy of
F351 schonls were hetier than Chicago Public Schoods and academbc performande ot sehools impnad,

Core elemenis of the YPI mofel, (el ieg alberschonl, renloring, parent cnpagemest, case
wmﬂmmmﬂﬂnﬂ}'mmhuimIMFd-nuf

effeclivensd. Evideace wilh allerichool programs iscludes a Coldwchmidi and llvang [2007) quasi-
experimenial devgn sudy of dudents fom LA's IEST programs. studems amendng saime schoch But
ol parlici pading, and studimty who atiend schoods that had no LA's BEST peogres . Result show bigher
mean soores 1 Reading and Math for LA™s BEST stodents comganed 1o ol greup. Retulli dememirals
A positres redationSip berween atendatce ind sdkicvemes! scons. Asolbor sudy (Fluang o al 3004)
examined dropoot rnes of stodenis i LA™ BEST program from §-3 years to those ot s the program.
Respilis indacate that sludesli istpiond o maintaized Caliform Saadedized Tewm scores: for ELAY Miath.
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A parentiag education stady, Hara & Burke 1998, analyred an mnorcity parent mvolversen
program b Chicipo, DEsois. Stedenti of parcald icpeoved scademic schisvemom| though readisg asd
ocabulary scoro rise aver 8 throe your poriod o measened byt ows Tet of Basic Skills. Hendersen
s Mlape DT in & Hervaed Oraduaie Scheol of Education shudy bave discovered that siudonts witk
imvoved parents e more liorly o0 exm higher grades and ot soores, and enrsll i bogher level
programa; achirve grade promoton. regularty smead school, pad graduse sed go on o college. The
Child-Farer Cenier (CPC) perogram in Chicago i o center-based, early interectius progries (bt alfon
edwcation and femily services for low-iscome fumilici. The program, follewing the YFl modd, enbances
parent-child inlersctbons, paren! dsd child lnkage to schoal, social iuppor! amosg parsaty, aad children's
schoul peadisci. A sludy (Reynodds and Clements 1005 ) found thal children whese parents cranad or
mullipk yoary wert befier prepared for school. The wiudy demonstraied thal each year famikes
pesticipaiod i the peogram increasod e ids that children would praduaie fom high school by 16%. A
Hﬂrﬂﬁliﬂwﬂ“lﬂbﬂﬁ?ﬂlﬂmmmmuﬁﬂﬂﬂh
praciices of weacher cutresch 1o farreloes bewd 5o 8 40-30% fisier gain = botk nesdng end otk ameng
third o filth grede Madenti (all of wheeh ire mearpomtcd in the YTl model} mechng Sarilios (3o
face; provading reaterials. fiw bome instruction of childres; asd mogelsr commuricstion wih parers

In Zimmaer ot &° 2917, 3 quasi-czperimomtal ddlerence: in-dTereaces spproed was wsed 1o
azalyzn achigvemeni offocts W feonng Stodeoes in Tieke 1 supplemennd adocational servios seoeed
betler in reading and mak in the first year and sebesguent yeard. Pafticipalion was aaacialed with gaing
in schisvement & both subjects Mo Hispasmic and Alrican Amencas siudenty. For collepe preparstion
services [(GEAR UF), & US. Depaitment of Edeiaison quiii-cxperimental study (108 of 18 middio
schouly s 1R maiched comparann schenls thownd Sa attending 2 GEAR UF school wak posilively
aasnciated with parends” krowledgo of cppormanidie and fnancial k. involvement o achoel and
thikdren's education; sudmes” kaouled g of postsscondiry ed ucatisn; afd whing abewes grade level
sclence courses. Family support services ere shows in Layeer 2001 i be cffective. & quasi-cxperimental
detign. thi frusd poitiee et in childen's cogaitive and emational develnpmeat and parenting
bcdiavicr. Evidencs mdicales hal programa with parent suppor] baree larger effects on cheldren’s cogninye
Sapliiremes, programs with prefesnorl saff and parent suppont Eroups pIoSUCe PoSilive Celomss,

& IMrcass horet pow Wil Fecd ol 1o dnd adidress e nendr of youmg chidree, oger - 5, oad their famifizs

The YPI model of & full service comemanity school usiqeely qualified to servs foon parmais and
fairched wilh ablings age 5 asd ender al Conbal Maddle School #7, The goal in working with parears
sdibn soodil of poung children {age (-3 will be to improse readiness. (or schood is well b8 preparaton
of paents to ready their childoen Sor school. The program and scovilies will smpeeve alignment,
rellaboration, asd sanmnoes berween carly beamiag programes for children binth - sge } and n
kindergares through age 5.

Case Masagers woling with every studest ereolied af e middie school will assma families for
ey letan serviid infusod b belp ynaper sibhings of mrglled siudemis gain access o early
chikheod cducalion sorvices. This asscemest 15 (50 standard procest for eac® ereollsd limily ar the
schonl, and willl be fusded theough YPT's Full-Service Community Seheol progearm. YPLand pariner
wiaff will reppisicr familios oo ibe Los Angeles Cenzalized Eligibility Lt {LACEL), and partner with
Head Sxan and Early Head Siam fezililies ia the surmomding acca 1o Sizd opesinge,
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3, Schoal Culinre and Climate
a lgsrribe thy pulinry aad cimaty erraiosed Gr e scbaod, parmicwiarly di U redaled & acddime
arhirvement, Sadeny MOTeioe 0 deooeed perscomalizavon wed sl

YPIMs vison for Ceniral Micddle School §7 i 10 prepare students far high schosl, colloge and
careers by providing ssourstisn services baied en (e Full-Service Comsmity Schocls model o
sucecsafully irsplermesiod scrodd the country. The schocd will equip urhar sledenty in grades &8 for
academic vocoes and comenity participation. Y1 will provide mickiio schaol youlh widh ineellsmreal
incia pecoppary (o bocomes mcocasful sudents and acsw citzens. Throegh chear and tegh expecialions Sor
ali stodente. 2 ngorous camiculim, o persona lized leamieg saviroamest, ol Tumily-scbos]-cemn musity
parinershigs, YP1 will hedp snudemis overcons raditonsl bafriers asd cnpewer them o wecoed in
middie sciton, bagh school, aad oollege. This will be Soe: within the framewk of a full service
comTn ity medel et provides service and poogrima for all dudents and Samilice al the scheonl,

The meddle achool will crmbrace Cuberally Relevast and Respossive Educatioa {CRREE) i
cdycatng wudmin. Definad an adjusmg how to opach 10t poods and experemces of Sudenid, 7 uesh the
ceitural knowlndpe. prior exponesces, frames of reforence, sad performance siples of studmi b male
beaming encouniers more relevan asd effective for thes Reicireh affirmis Bhal cultere, Icacking, and
bekrnieg are imercomsectsd e (bl school achicvemest incroancs 10 the eaiemi #at iaching cmploys the
caliurd neleresns of e stadents Lo whom il w deecied (Oay, J0047)

WP will partnes wilh leschers and Bamiling 4o provids choice and coltunally relevan Bsiractnn
Tia school will be a2 multimedia small ichool (serving no more Than 450 stedenns in grades £-5) whese
Irckncdapeal wision is 1o seaie a place of Ramiag tidl Mo Wadeald 1 boooime fusdcinal sad
propared commen kanrs for the demanding global requiterments of the litere. YFI's Central Middle
Schoal 7 will prowide 8 maually supportree and powitive leasrsing evironment @ which ey member
will develop ormsaicaton, lechidlogical, asd lesdanibop dkills, Sudemis will v echnodogy broadly
o faeililste their scieid o learmng resowrces. They will we the Iniernet 1o fisd e most carrent
irformation; e-mail to soquod informatsen fom expents (o broaden their scadereic ksow led e on sehjocts
baring rescarched; blog 10 share thoughis ssd sdead with olbers; creale spreadihocts io orpnisc and
ard, use mullirmodia Icchpslogy when pressling informatson sy an ity mesms 1o market ides.
Studenty will we and sen validity of S laims! information vailabie m reseanch by socessing te: mest
curren! sows and data from onloe resowrces.

O arwerape, ihers bas been a 7.8 peromlige poisk increise in the number of wedenty vzapesded
from 200&-H110. There was a 6.8 peroesisge point increass ol Litisa udents and |98 peroentage paing
increas: of Adricen Arerican studesis who were anpended, A1 Carver, maperaimns of African Amarican
sludenli Sereased 31,2 perccntage points. There ars =0 sadmi remibis for the School Experience Servey
at Carver Sor the DOOR-20L0 schosl year, £5% of students af LAAMS srongly agreed or igresd ikt they
fecl e in school, 30 amoust less tan the dbimict’s sesull of %%, According 10 the T Schonl
Exparionse Survey, T7% of parenis from the mwe sehools strongly sgrosd o agreed with overal] school
Hhﬂhh“h“mﬂ!]i%hmmﬂmhh
relsved scloedd {primarnily Caeves) stroagly sgreed or apreed on overal| schood salooy ard overal] sebsal
cleanlifeid thas 1he district, Dhoring the 2008- 300/ school year, an avorape 37% of sudests frem both
schooks reporied iat they considernd thewr campos clean. Last veee, only 509 of LAAMYS stedensi
meporied a Clean campus, |2 peroectage poines less than LAUSD. LAAMS siudenl arecy ressity mfiect
Rovwer retings thas the district with segand 1o schoal sopport, schoa] involvement, opportunities for
leamning ELA snd ssah, sad schos oedier, YFI will strive 0 maintaia 3 <lean and arderty campas and
work elosely wilh sainlerumer mmd operalions. io maks themn priorities. The pew schood 'will mae (he
upkoop of o camipas azd facibtaes o high proncy o ensure thai te school rerraias o aafe and order |y
place where keaming ecoune, will work i sasupe (han the school remsins & safe isd orderly space for
lewmning. B will utilize the student, family and cormrenily supperts evailable throogh the communxy
Hht-ﬂlﬂﬂhﬂiﬂﬂuﬂuwwmmnﬂmm
RALg preveaion servicsd end local palice departmen| programs sad mupport.
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The maddie schoo! will alse te 3 Kil-serico commenin schaol tiat will sctively parscs wih
teachers. parents. ssaderes, and ComEUnCy memters o offer & sancioary and ooe-$00p cenler open Jam-
Eprn each schon] day, ssd on Samrduys. 1 will provide services for studennis aed their families before,
Aunng, and after (e school diy 21 e el shool o inprove scademic porlismasee. incrcane family
e, feduce mohility, st prepars wudests sod parcels for colllege

Ceztral Middle School 87 will mest e penmeters of scenltifically-hased research also by
micgrating the community schonl mode] min the camiculom asd by provding sadt with professional
dove lopmemi (had heips peschars oo sagape in (he commenity schools process. sel Bgh expeiuairs, and
en s appropriaie learning suppors (or sedests abd families. This will Belude proferinal development
in creating collabarative parmerships witk parents and firsilice. Positive youth developmert and
resilicacy will be remfonced by peogranm duch i the SEARCH Institeic™s “40 Dovclopmernial A xseir” o
prostote chaeseier building and reipect.

Az par of the mitimada Ecus of thiv sma middbe school, sudeats will graduse Wit Somsuler
liieracy sioills by temimg abic to micgraie iechmology irsade and cuiside the clasmoom. They will cahibe
compeiency (n the oore subject ereas of Mach, Erglish, Sseace imd Hiilofy i well 53 knewledge of
paiways we eoliepe ind profesioadl carees of inloreal. Stedenta will kave developed problem-sohing
ard interpersonal akilli ¥ sectoed in the 2l Conhery, and (e fedfifiment of thess requiroments
dekneaten o well-educalnd and prepared individual wha is ready to spcceed in middle schoo? and high
school with ampls preparation lor seccess in colloge.

0 i i (el

»  Ceptml Muddle Schiosl 87 will fank T of baiter on e simdles schocls Academic PFerformanon Indes

v The schoed will razk 5 or beifer on the sakwide Acadiemic Performance [ndex renlang sysiem by the
end af ke thied yrar of operatios.

= Theannml AP] school growdih target will be met or exoesded coch pear ol operation.

= Coatral Middle Scheol #7°s seadermic performance on eritical indicators (Califomnia Stasdardy Tt
will bener performarce of LALED schools {Geonpe Wathirgion Carver Middic School s2d Los
Adgeles Aeaderny Maddle Schocl) thal dudimis would pficrwise attend po later {ban e thisd year of

Cperalinn.

= Central Middls School #7 will inoreass ihe percentage of sudents demoastraing wellbeing in a
rangn of heald indices. The school will complee 8 health sureey of stedents hawed on e Califoenis
Healiby Kids Servey adeinimered cach ypear. The wervey will reflect on average 3 10% iscreass aff
sludents who mdezale well-bang in the health indico cxtabbshed in Year 16

ﬂ'ﬂntl'u'rudﬁl-
Increaee Cic portenlage of all duden! achievemens m evading, bnguags ame. mach ard spelling =a
Slalc Standards Teats The wchoo! will improve perceniage of students whto mereris Califismis
Atandards Texl prreentile rank in Proficient or Advamoed calegories in Years 3-8 by an everage of 1
pecentage poants cach vear for ELA and 3 percentape pesets cach year For matk.

= 6% of Faglish Lmpgmags Lesmans will merease heir CELDT sooees by o leaat 1 ELD level every
ﬂﬂd:'-'u

= % ateedasee mic by od of it year (sveending LALSD avorage).

. ;&wuutﬂﬂu“ﬂ'ﬂtaﬂiﬂuﬂﬂ%ihmn_m“n

Chbisr AcidemE Measore

If the schaord fuils 10 meet the prisary poali and prowi meapares, the following measures will be
coaskiered L0 determine whelhey (ke schonl should, neverthebess, be conrsdorad an scademic sucosia

*  The school™s AF) more ol the lime of rescwal & grester than the madian AP ors for the
Cosmprsoa & ol
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&  The parceniags of schaol snlenls doading Advanced & Proficient m ELA oa the CST in presier
thas (e medisn percmmlage fixe comparison achools.

¢ The percontage of school students sooing Advanced & Preficient in Math os the C5T & greaier
thies (he medies paroeiage foe compirises seheoki

¢ The pereemiape of school stedents scoving Below Basw & Far Belew Baske i FIA on e C8T n
bedow ihe median perceniage for compasissn schaols.

= The pereentape of schood pedens sooring Delow Bass & Far Below Bask i Mah o0 e CST 1
betoar hg modaan perrceriape for Somparisen schools

= The pereentage af scbool F1.1. siudests rodexignaied 1o Eaglish preficiency is gromer than (ke
median for compannon icheals,

o The school b et i AYF poals ssd &3 sl iz Frogras Improvemesl

Teacker Focused. Sludinis l'ewn best wrdh baghty effiective iachers who know Seir stubesct N, &re
wel| trasned oo Gelnver riporogs (Lstnsction, and can aTend D divesse soeds oF dludents.
= AN lcacheny in claseoom lescking com acadermic mubgocts as dofadled in NCLE requeemessds ane
highly qealificd.
ETHEpRAn crperienced and novicd (eackers). Provide developmenl mdeguale
iram plannng &md reflecing nme.

le'uuﬂ
The schnod will highly recommend and oocoerage sech family of 2 sedees 10 0% o minisus of M)
b off veluntoer work of the schod pach yesr. Panicipation miy inelode edution| sctivitics wch
uwﬂlﬂtﬂ.ﬂuﬂw&ﬁ]ﬂiﬂh

®  bach errolied padent and family will be assessd by Case Managers upon ereollmest, and will
FECOTVE AN agecasmont plan yearhy wiith Eerypad ool i al the

oo upduped Fogpeined progeam provided

. ﬁﬁdﬂllmmuthﬂumuﬂmmwﬂuhim
haven conductive w keaming. Cueslinenains completed by T fareefes in Yieary -6 will
deftfittile 10% itdrease afer 't'ear 2 @ those connidering the schoo! to b o gafo hawm, Aller sach
ol Years 3 and 4, the perocetage will nise . Afber Wear 4, it will rise an sdditional 5%, ead afier
Year & it will fise 1%

#  The pafcealige <f pafdals whko sepor Sl they undendand bowr o sopport their chikine in ihe sohool
Lrizdilitel procia will incroase B¥% yearly is ¥ears 2-6, Tha porooatage of parcais who sarell ie
commznity servicrs at the hool will nse £9% cach year of program services.

To build stedesta” senwe of connecmon o atad grade in their culters, the ¢wriculem mcludo
mm-ﬂmmumumwﬂmmh;ﬁ.h,mm
mmmmmwwmmhmmmm

Studente " Linted helow are some of the seminar goals and sbjeetives for the Irtinute. Pasticipasty will
o ivreasnd undorsiandieg of Smedard Frglish Leamerni (SELa) and the harricry $hat impact their
Aty 10 pocess coro cuimitala. They wall giin i madenitanding of dse oripn and budorical S lopment
of Africes American, Meticas-Aserican, sd Contral-American bageage and the impact thal if has on
keaming. They will bocome (amiliar with pplecied instnictional smaiegees thal supeoel the piguiilios of
lasgreape & learmizg @ all SELx. Firally, they will doopen undersiandiag of Mainstiesn Faglish
Lanpage Devwwlopment (MELD) Insinciios-Developiag Linesing, Speaking, Raadiag & Wrisap

d Deseribe eravily whal udest succerr meanr af your propored Tohosd,
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Studonl scceia al (he school will be dcfimed m very specilic ways Cenmral Middle School 87 will
creats an aducational eovirprment thal Toders secoess in the classmoom as well as the commnity. The
school rxpects that gach eerclled sedont will be on inck o reach grade level proficieney in esch
azademac sibncs, and is wel| propaned 10 handlo the scademic challeoges of the sex grade by the Bme at
Hﬂlﬂfﬂﬂlﬂ.mﬂ“mmmﬂtw i

As part of the sulissedin fisses of this irmall middle koo, ssdenty will graduate with competer
lsrceacy slilis by being able o intograte echnelogy nvide and outxide the clasoom, They will exhabii
tenpaeasy & ke core dubrect aveas an well s know indge of pattrways (o collepo and profesaional
carrery af intoread. Séudenis will Ravee devrloped probiear-sohing and imsmpersonal sdlls w secoesd 18
the Il st Crotory, and the foifillment of these requiroments deliresies & wellediucated and propered
individual whe is ready 10 mcooed i medde, hegh school and beyond.

Thez misfdle sobaaod wnll iy hoth & comem usiry fooes and & tecbnology creplasis 1o large! sicdenty
ﬂ“ﬂﬁﬂﬂﬂ&ﬂﬂlﬁﬂtmﬂmi}mhwmm
operating is lhe immediate neiphberhocd o create o simoag (oendation of wudest and family suppan
motivage tids tn come to schonl amd say i school. The midd®s school will provide specifel programs
ﬂﬁhﬁﬂ“hhﬂhﬂhﬁﬂhﬂhmmmwh
focus oo muliimedia edocation sad seckaology. The seheal will sstively ereate frnily-sctool partnoships
hrough onpoing COmmanoalion, & “contract” thal convey o parcrts the achos! "y expectations, and
schosl-wile Bamily evinli onganited by Lhe Paren! Asacciation and it Commussty Ostreach Coordinaior
wurking with YT pall throegh Foll-Sereice Commenity Schools and other programs opsrated by YF] ia
the largst neighborhood meromding the school.

Oaw of the primary predeciors of Sudeal seocess is parsal ifvolvermest in their child"s education
Ceriral Madde School #7 will epcournge asd serve pareals Sreugh opportmitics leadondip mies (Schoal
Siie Council, the School Lesderikip Cowneil, $ie Parcal Advisery Commaties), @ onbinding contrct
wilh esch Iy describeng the paramelon of mpaped familics, and specific services of the schoad
povided through the YPl commumnity services moded (o address e parental need foe education, job
traning and supporiave services as descnbed more Tully Bebow in Section 3e.

¢ Deseribe e prograey, resowrcer and rervicer that pour sckbonl wnil provide (n ardir 1o meees the Focial

P has alresdy worked with pariners to asses the community sumounding Central Malde
Schoed AT Rescurces wil] inc hede shose b o

The Sammer Sridge Program is o T-day sammer oriosiaton that bridpes incoming tudests from
will 1) lead ther imto the cousseling proces;, [2) intnduce them i the schanl's raduation
requiressenty; 1) provide o lour of the crmpus; {4) welcome them s members of the schond
and axiipa cmail accoents; and (F) aveess where oy are aoadern boally i marh asd ELA ussg 45ight,
Clafee Mollizitc, and Shudy Ielard asscerments. This peocess loys the Toundaiaos fir o Stodent Suppont
Team [53T) to shape a peraahaed education plen. To beeak the jer fior porvout newcomery, loam-
bailding activities feom ihe Sparks carricubim, domisatcs the it duy'y sctivity, and by e second day.
students of the newest cobon wre resdy 10 jois the Costral Middle Sckool #7T communiny.

Core Mazapement: Each parscppaling stadond will be assesed Tor scadentic noed, end will work
with teachery ard cass managers i develop the tailored 3-year Personalized Fducation Plan (FEFL T
Camn Maragor il mitially meet with the stedent and his%her pareets 1o prosent them with gradugtion
TesqREre s i3 Ared £ iy hum (et et Slile knd Cogimos- Cone crafesl standands. In Tth prade. ihe
Swdent Success Tewm (55T, which meiudes the teacher sdvisor, ofber teachors, the case manager, uad
prenti, kpport e sludomil’y progres from one grade 1o the nosi by providing the scademic and
Bchavioal inlerventions to keop them oa traci with histar PEF. The FEF is an ofghtic decammest
updated every semesier o soquenced coursework s compleied foe gradustion ard college readinem,
CAMIEE preparstion for high schord is mosinemal, future plarm ene wolidificd, and gpocial noods ariss (e
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CAHSEE prepanston licieg). PEPs help iludents became bigh school and collepe ready by focumag
hear aftetinn e pedli

Fanly Childhood Semacer, Wirking wd partners, YT will esiablish 3 presacal and esly
cbldhond educatan comter for famntex of vudmis parcdlod a1 te meddle school. Srall will fegiser
HHHEMMWHHHLHIMMLHW#EHHMH%
Head Start facilities 4o fnd child care servioes Sor familicd with peisger dafhlng

Turowiag amd Academiz Adisdiiasce. YT wall work wath partoces @ provide in-school. befoes
schonl, afler seheol, asd Saterday scademic orwichment azd suloring. Teachers will conduct assrmemL w0
Larpef defrncion while Mionng will zsc Vopuger, Scanéron, snd Brad WinleThink and Developmental
Sludics Confer rovurces. A sammer‘isicnosion. bridge program provides workshops that offier isimsive
scadcmic suppor dunng summes and indrserron. Amancan College Tesag (ACT), Pre-Sckolsss:
Asscsemend Tesl (FSAT), Califomia High Schood Exiil Examination (CAHSEE) preparation i provided in
small groep and individual nporieg sessions v middie sebeol dudents in order muin! Bem with kigh
Schol preparsteon in SChool (Edividusl end sresll posp pollcuts) aed s aflenchool prograrcs. Ressarch
Bk derrediriirated thal abedesls reipond well 1o cazlicr sppport in these arcas ofien ssancisied with high
sckood, and Central Middle School 87 commemed 10 academic acocleration by preperiag migdle sc3os!
sadesby for thes boais,
sessioas, md molude Graphle Desiga, Ao, asd progears wech as disc jockey trnistng, +h|:|:ll-lrn=|-r-_
mmﬂﬂﬂﬁwﬂﬂtﬂn—luhﬂhwsmﬂuﬂlﬁfuﬂ
jubpecti. Phywical education ind nutrition provides seam and individual sports oo promads socil
development theough a thees year Cam) M. 'Whaos program ¥PL receives in e Cepiral LA comfsusity
(AN10-1}). Mentoring will bo schoolhased, with mesonng for s-risk youtk 1o be presvided ming
adukchild carver memoring and olden’younger yeulh meens models. Service Learning will belp youth
0 develop large scale CoMUTUNEY Sorvioe poodoily

Enplink ar @ Sevoed' Lanmagy Couraer, Targeied studenty inchads many English Leamers {ELs],
sceending 1o cormmunily prmfilcs estabinhed during amessmaonits. YPU will vee Coond inditors for
tramalalion and {0 axsied parcaty with commenication with reachers. Bilisgea? uters und 1eachers will
iy & mone prodective leaming emiromment. Lead Teschers prossding roterng servico oe
credentialed o work with Eaglish Learmers. Tulied, in werking wilh dfudents, are Sined Io uss the
Cognilive Academic Lasgeagge [eamnisg Approsch, whick intcpraies bageage kraming. academic
conlent, ind lesrsng siralepicr.  Soliware tnd ban spocilic applicanans: lor Els.

A koy frature of personalized leaming is the sawdesr afviiosy prograer. Each dnid! it sasigned
&2 Achisor who will say with him or ber for all ihree years. Advisories will provide stedens 3 foendating
for indapmndest [hinking. plaming, and sedy ind will guide themn throegh = confinoem of progecis io a
mmmﬂﬂlﬂﬂ-ﬂ In e bepinemp ol cach yeae, the advisory prowps focus o8
beeldieg 3 sedsc of comunZy ameng stadents and mbahlighing thssng relatioashps. As (he year
pogrckic, sdristry piovides a forom for goal saring. protdem-solving, asd laonchisg servics bearning
AL the middle and end of cach year, advisory holps sadenis develop digital pordfelion thal crgape them in
reflociion aboul pcincd cffor, dheir bebaveor, and thes sl scomplabmenin

ks lpeping with the melomedia seckaology focuk of e sehanl, the goal i o bave 3 1:] ratio of
lapeop computers 10 students i cach clwroom. The computers will b conmally networked and have
Biied 10 educational mltware and the Infeme! wils proper feowalls and cosien) sreenizg. The schoel
will build a rediac and supportnn commmication peteork sysiem Berwees: isell and 1he comzumily in
diaplay homework web pager, schoo]l meeting agendas amsd minsie, cahibion of ®udest wirk, c-mail
hiaks to eachers, sad celloiar phooe commmnicatios ring 14 mesagng.
socessing the mos| correnl sewd, pescral isformation, mline encyslopodias, thesserl, dictionarses
Mﬁhlﬂfﬁfﬂﬂﬂhﬂ.MﬁumMmﬂm-ﬂmwﬁq
apphcations; and, developing PowerPolal presencations. Also, studesrs will zic scarmery, &igital careras,
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vidon cameras, mid ether iechenlegical teols in conjenciion with software such is PhoteShep, tovic,
Garsgriland in ferther onhance sheir preseniaiioas. Studerss will feige web pages and pou? information
on i sohood web site. Students will e desiiop peblishisg iz all of their danscy $ial incorporade ¢lip

The multitsedis dlectoes clamey will play 2 vitad rele in the deve lopmel of sedmis. They will
lcarn baaic 1o advacced tochmalogy akilly do shams nowiedige and stonies fhrough videograghy, simalion,
pboiograghy, and meenic, Final preduects will b showtased.

In addivion, YP1 will opea 2 Pablic Compuie Ceaier diredtly on the schon] cempus, md eafied
by YPI throsgh fending thai iscludes & 55.6 millisa grest from the fodonl Bensdhand Trechnolopy
Opporusstees Progam (BTOP) The ¥PI Cester will provids education, trainiag. and refomals o mipport
low - ipoome Temilies 51 Cestral Maddle Schocl 1 badied on services provvided st Y715 s FamilvSource
Cotter. Theie ine|ude mzlti-berclil soroming by on-site T Mazagens Adulis can 30088 TERBI0ss 0
secre ermpliyment, open a bank sccoust, mcenve legal saraces, and puitance o applving fof the Famed
Income Tax Crodil (EITC) They can abeais chil care sad utlliny dooounis, obisis beakk and ause
programs, paresiing clisses, and worksbops is fnancial leracy aad computer lileracy, For yosth, the
Cenler provide tforing and curichmen| wervices b immprovy acadermo: soills. as well as recreational
progeanmd such ia hodeethall asd sncoor Wouth bead commanity sorvice programs sad @l s college

preparstion workshops.
mm-ﬂmwjﬂu_mnunuummn_wﬂmcmm

Corner is one of 30 Ceniers Y'PI is opening in Lo Angeles tbeough fosding from the LS, Departmesi of
Commerce. It wil provide socess b besadbhisd ecbnology 33 well a cdecational and mainiag services for
ool and edults Striefieod closco roy ncleds compuier lileracy, QLD oo SAT poep ooorses, i3 well as
wpen binrs o the public wheee 2 stalf member or velimioer can provide amisiance with job seafches,
crealicg raumcy, o homcwork heip, Y Program Coordinaiors will be respotdibile fod ereersesing the
Sarily operations and will amisi with coordination of siafTieg, prograrm and ofser dudrrenistralive duticy

dl Dhvscrile the programd shat yows sciond will’ proade do axpors sudens iz collepe and career
dppariunilies

The WPl iz will kveraps its exsentive expenence with college prepasalion isiliarives Hee
(GEAR LIP and FIFSE Colloge Proparation (bath ongoisg aed fondsd P imtiatives from the LIS
Department of Edecanon meperng scihools ed shsdenls i the Sie Fernanda Valley) o provide collepe
mnd career vesdiness for stodents wng fell-time Case Manapors. Sorvices will inchude the Ansell-Cesey
Life Skifh Assestment Teliring and ermichmen| will be prowided theough afterschool, sumeer asd
Salunday academic aniktance clamey. Tusons will condect assessment o betner trpet mdividos! seengths
and needy. Summeninierscssion brdge program will provide afterwchos] programs (10am-Ipm for six
woks) and work with partners such as UCTA, CEUN and (he Campasgn for Collage Oppartunity 5o
Trvviide support than will Larger stodents in sesdermic raasition o propar them for challenging comicula.
The bridge progras will offer hemewok maistance, Smec manapemon!, asd feloring iz matk for seoa o
e 6™ graders. I will inchade College Kaowledgn Academies. and Groing Ow 1o College!. Quartaly sludy
Rabil wirkahopa belp ymih bocoms bottor sudonts asd will i pe nime sanipeseml. Sroggng dodenix
will be mcommeaded for workshops by teachers hited 0 classosm mncasonl. Colleps Cormer will
provide s place for siadents receive college peep and fisancial 2id mformation, Collepe preparssion
services will bega in middle sckos! Lo help propars sudeaty ansd parents for the challenges of coliege
preparation. Accoednp o MeDosoegh (KIS ), college couneelons cas positivedy izpact stadent
ddpiraiaom, achicvemeniy asd firgscal ad knowledge whes ihey ure odeicdlent sad svaslsble leproving
couzacling can banve 2 signilicani impaci on collepe mooess for hw-insome, sural and erban Sedosts i
students of color, Colloge visits io local usiversities (such s CEUN, USC, sad DCLAY will b offmed
Clic Enroliment {sarw theclc nel) will be provided, This i o single onling soerce for case masagesent
and pollege prepasation 1o help amilic cxplore higher education, The program will tanget canes
techescal educatzon and cillepe preparation workng with panoors Like TSUN Profestor Dinid Meogucl.
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Mu¥plc shedics bave demonried the seccom of this model. Holshan @ al (2000} sredisd 23
maddis and high school mathematics reachers in 33 schools in Mew Jersey wha nadeived Mainisg o me of
mm&mma:&ﬂﬂﬂhm-h#uﬂ—

pechiologral spproachs 10 sl developrment. The study feurd thal applicatson of this
nﬂﬂﬂtwﬂﬂﬂ-ﬂm#mmnﬂnﬁ;

@ [Hroans riralegarr 1o FRGARE PArests ang' prardions (A theiv chldren’s adcawos.

O the parenis whi respoaded 1o the 2110 parest servey (D08 averige for the e schesls), owe
B ored opportunities Toe izvolvemenl and (et 1hey fek weloome al e schonl; howerer, mly
average of 34 75% reporned & high level of ivolvemest. YTT will woek 1o Boreass the isvelvemmi of
parcals on (e scheol campos s well a8 i the home, 2 laak »f which i@ has srong sxpeniesce. There has
. MHL-hhnﬁn;mF:Jm 0. inchading Liaie st
pareals mn m I wily s
dﬁhﬂ-“ﬁmdmmmﬂmwﬂﬁmmﬂuﬁ
lhﬂhd-ﬁhﬂl[ﬁﬂdihmmmmbﬂﬁkuﬁﬂﬂﬁﬂh'
comersicas goal of services provided fof pasests and sedeats st Contral Middle School W), Paronts will
also have aceria to WP pograz amd reanerces thal sepport academsc achiovemani as well as fanily
wmpput. Y1y provades parent lesdership programs 5o issinict and seppon families = eavigatig throegh
the pducalionad pyslem and Secomng sdvocases for their chibdnes.

Stravegees 0 engape pareais will wepet Full-Service Community School prograna opersted by
¥'Pl in panmerships with commuity sgencies asd redidest in (he target Contal Low Anpeler commmminy
syl by Cenwnl Middie Scheol §7. Whie the framcwork of the schon] and YPI services are designed 1o
Eazal acaademic achnevement and collepe sradizcin of middle schoe” stederes, sebetantial research
demnenittale the role thal servicos for the cntien [amily can play in suppomng edecanion [plors see pe.
{B-200 of shin marratier). These sarvaces for paresis will be pasd for from fondiag Y1 aleeady had in the
tarpeded neighborbood. The middbe school will e the senter of commusiry-hased learsing for studenty
-dplrl-i:lhl:l:l-:ﬂ:i-nh;n;u.

*  {Caer Mansgvmear: Pach participatng family will be assested Tow Temily seppodt with a family

service plan limked 10 the service plan creaed for each sedene. Ax, part of this cach family will

receree ASsesumen! 10 determine seed for malli-benelil seroeming for pervices

+  For parmnis of students widh vounger sidlings, the scbonl will provide sardy cbd'dhood education
YPI1 will esablish prenaial and early ehilhaod cducation centery, ind wal¥ will reginter fumilies
on the Los Angeles Centralinad EligitiSity List (LACEL), while partnering with Head Start and
Eutly Head 5tart facilitica sorvieg the Central Loy Angoles anea.

#  CoMege and Career Cownseling will melude Fimily Colloge Nighiy and pargrs Fnancial aid
wirkabops (et Lirpet the Tamily and perenl eoks in preparing ther cildren for oollege.

L Pmm“mmwmlﬂum';mmﬂ
Farners (PAF) progoram, which focesed on colloge soqraremests. Fartoers will prosaide other
pieen! workibo thal focm oo mlredschion o middle schonl aad reasdiness Jor high school,
ImpuNing academic cOmmEnKAion, pareal BIppor of siudeni lsamisg, iad pareals o
advocgles. A "Fareris a8 Leaders Frognm™ odTers o B-weck lesdenibép program for paresty
heip ibem acqeire skills sad conliden: neccidary 1o bocome change apesty for their childeen's

+  Coumeeling and Meata! Mealth services will indhode servaoes delivared in individeal, dyadic,
family, ar growp formun diat will wiget seed defined in famdly ascmmesly, Commanity Menial
Healh Services (CMHE) will prervide popchotherapoutic seraces for famalwes. Merial and Dental
Servioes will be previded for etedents and families 31 tho schools, a3 well as a2 comaenily climios
in e ncighborbocd armund the school.

*  Rapportine Sereices e peotvvided fior panemis based on com marapemens. Direci servioss povided
AL ez schoedd knd in the immedinie nesghsarhond and referrals malude shelker, food, housng,
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wiihites, hikdcare, healih musrance comlimeni ansd preventive services. ¥PLand pannerns wil
also provide kegal, lax preparation. Snancial leorcy, and employezent $upport at die sthosl,
#  Leadership opportonilies of the middle school inchade ey on the School Sile Coupcil, iha

Seboal leadinibes Counal, the Farcal Advisory Board, amd cther School Advisary Comcils.

The middle school will cmploy an admistatraor o serve 25 10 |20 0 parenis (DHnscos of
Schocl and Commucity Relations). The focus of te Dwrecion & 10 credle L podilive ind sentitee
eaviroamest for parents to participase in deir child's aducation, neluding straiegics that will rexul in
SO SChoOl T MEEoT, COmManiilion, asd suppert. In sddilion 1o hesding the schonl commamity
ouireach fTors, the [Hrecior sleo sorved is an sd&lional rescuree o keep pareity isformed amd mvolved.
Pareat ané cacourafed 1o deop-m lor isformalion, sesources, and refemals, as well a8, obaerve
clsmroema. Aloeg wilk oker schoel pereonacd, &8 Director of Schol apd Community Relatoid leads
and deliveri traigmg 1o feschors acd dadl, Teacher and saff reorive ongoing mainmg i e |meorsse
of parezt imalvement and siratagies in support their child s edeoation. Tesehers are encounkged 1o build
relationships with the families of their shadears, ard seveive suppon ind nocexary resources for eacking
o4l 1 paremns. The DHrecner of Sehool asd Cotserrity Relations meadurcs the lews| of panest satisfaction
with shizol AlafT through formal sd mfoomal mrveys and meaizgs

The schocl will cosvens a menibiy Parent Advisory Comcil for parencs 1o peeeive iafisrmalion,
share information, sad give foodback 0 school persone], i well o plan selivities that sdibron acheal
issues. The Parm) Advisory Coundil designs sotvities Bl increide cffectlive paresl imwhvemend in the
oducation of their chikfren o sehoal asd & (he coremmity. For easmple, wene of e sctivities foous on
EﬁﬂfﬂlmHﬂﬂtﬂthWﬁmHmmﬁmm
expainticas for therr childeen,; help their childéren form 2 vision o ther oan fooure: and oomenicae
succcaiflly wilk schoaol officials, A parenis asr members of the Parent Advisery Cowseil.

AN parenis' puardians are srongty epoowaged o smesd i orientation of the bogimning of cach
school year ot which they will sige 2 pondinding commritsent fores indicatng they uadenitand the school
Pluilowophy, program and culcomes, sl secept the respensibaliticn as set forth, Commitment forms for
ey’ guandiass of ll siudents deseribe Ther nvelvemenl in and support of their child's educatiosal
capericaced. The fone commnily a parestgeardan to work wifh (b child & hame wilh homewerk,
alierds wchoel o0 3 epelar Bavis and amrves oo e, enfoeoe e wheal code of tonduc] wilk ther middlc
schood chikd, and earcll their middle schosl ehild & seadermic nrichmesl programs | Afer Schaol
instinsbes, Sanerday classes, ene.) prowided by Pl ot e ichon| sad i the prmoending neighbariood by
YFlated partters. The school will urge parcets to aticnd af least bao parmnt workshops durieg dhe school
year, and stroogly enousrapes them 1o wolunseer 31 the school. There wall be a specific sl poal of &
mz=imem of 3 parnl volunjeer bosre each schao] yegr.

X Prorvide @ copy of and deseride sehanl calmadar and daify schedule for faculny and snadess,

Cernfi! Mudde Skodd ¥7 will implemonl 2 schedul; thal grees ceachers ample tme 1o develop
sluden! utaderilindng {ha core valer of increased time (or leaming is refiscuad in the calendar. The
Zaily schodule mcludes 3 lonper school day from 743 - 350 PML 0 boek schedule knpes oninformupiod
inatractional pernds of more thas 50 miawes per day. WP s1afT w4l provide scademes spport and
nhbmmmﬂummmm Beyond & insrectonal days for ihe year
eliphle sudeets will kave he opportuzily to participaic e 1 hoor semmer seeion and & semiser biidge
mﬂﬂﬂﬂﬁﬂﬂiﬁhﬂ,ﬂﬂnmuHIWMHMﬂHﬁh

lea or more. Before webool and aftor-scibool leanung opporTenitics wall el spprociraschy 1
herers cach Zay and will targel indorveation services for sregglag student, 1d well 43 corickmens, catra-
cumicular sclivitios, and community services

Advisery Perisd - Siudeats %ill mect with Saculty in wmall groeps (35:1 rathe) throeghoes the
school year. In e Begisning, advisory groups will focur na scademic refiection and develogimest of
digital patfohcd. They alve build 2 3w of community amoeg sudenis el sdulls asd cisblisk nnsng
relaticnships. Ax e year pogresees. the advisony will provide & fonies foe goal selling, problem-sohing,
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ard lausching service leamisg. A% e middle ead ead of cach year, Lhe advisory will provide an svenpg
fowr sradeses 1o peflect oa their effort in schocl, Their behavior, and feir academic sccomplishments.

Centzal Muddle Schoal 87 has Hock scheduling lor e schood wodk. Periods 1,35 mest o2
Mondays and Thursdays. Feriesds 24,6 mee! on Wndnesdays andd Friodays. All peritads will meel &
Tussday, Tucaday is 3 profowjoasl dovelopment day 5or eachers

Ceniral Maddle Schosl F7 Caleadar 33 £-2010 2

Begizning Daile Lﬂﬁu Holiday & Breats Professional Days
Fupdl Free Dy Iesirctios | Adeissions Day  Sepiember 03, 2001 o
August 12, 211 Ezals Labcrr Dy Sepiersher (19, M1 Augest 1-12, 2012
Juse |, Unasugned Oay  September 09, 1311 Pupsl Free
Regulsr Ieitraction 2012 Vetoran's Day  Movember 11, 2011 | Augusi 12, 2012
[hegns Thanksgrving Movember 24-25, Fupil Fres Day
Ango 13, 3011 mi Tuse 6, 2011

:H::I;;'-ﬁ Decembes 19-Jarrsary
MLE Birthdsy Asraary L6, 2012
Second Semester  January §, HH2

President's Day Jasuary 20, 2012
Cediar Chavex Dary  Maech 30, 2812 |
Spring Foccas April ddd, 3012-April
0, 12

Memaorial Day blxy 14, 2012

Daily Schedule 3071-2002

Mandays and Thorsdays (Qddi | Ingtructional Peneods 120 misutes per olews & 30 | Masutes Duly
Advisory T-A4S em-R: 18 am B05
Pezied | E:30 am-10r30 am |30
NurLen 1030 ams-fk30am 20 +5

woud 1 10:35 ame12:35 pm _ |30
Luirech I2:55.1-2% . Y5
Pericd § 1: 503 M0nim 130
Twredays Instrecnonad Pertods 50 Minue per el Minsic
Developmeat . -
Perind| _ 7:43 am-3:33 am 5041
Penad 3:13 a5 ¥§ am ) o 5043
Pesind i %3 am-1 031 am 503
Period 1024 am-11; 14 am 503
Lumch 1114 am-11:44 am 50 B

i ]I.:I':I'.u—ﬂ:ﬂ;'_ =03

Frriadt 1.:40 pm-1: 1) 50wl
Profestons] Develepsienl 1:30 pes-3:30 pss ' ]

Yeuth Policy Inastute - Comral Reglon Middle Sohool 8 7 n




pally Gcheduly _

Wednesdays and Fridays {Even | [nsoroctions] Pericds | 10 ssnes per clids & 40 | Mirstc Dajly
¥ Persrds) inule Advisary . A=
¥ 142 am-B:1% am 4045
Parind 1 E 3 mim-100 20 am . I B}
| Mstrition B 1030 am-1 030 am 20 +5
HESS am-1 155 pe ) i
ﬁ — PE: 351238 3045
3 L: 303 My . M)

A typacal day at the maddls school is designed for deep expharation of sahject sames sanlent and
i provide opportanities for studonis to socialize and engage | exineoorricular setivities. The schedule is
&l P S0 enmne rquisabde access for all siedents 10 & cumeniium () meets thes aeedi md challenper
ihom acadenmically. Studenis generally armive in usifiorm s sehosl berween 7:00 am. asd 7:55 a1, o that
ihey ¢an Aave beeakfis and prepare for the day. Toschery mrrive of 7; M am On Monday momnings,
teacherd allend & caleadar mectisg and on Tecuday afierncon, (hey atiend 8 two-hoor cormiculam
prefemianal development mesting  On other momings. ieachers are meniorig siudenis, 2nd students arc
firithing ep assgnments o8 competers, checkisg teir emull and cederisg hunch oaline. Frery fay boging
with all sredenes anvnding a reading eloctive ooerse 4 days & wieek derizg the Advisory blisck, Soocen
For All: The Readiag Edge, which provides prevestion, isterventios, amd gifted resding imatruciion.
Snideats them hive & fralrition brosk and tenadtion oo Lheir cooe conlonl courses and'or ofbar electives
(Techrlogy, Commenicatios, and Foreign Lanpuapes).

Seadenty participaie in  block schodale for their core cumodlus. These losger blocks alie fog
decper cxplonion of sehiect masor and themanc iegnatao o et cosim| seslery. Fow time a
week, Monday.Thersday, esch studern oaly soes five leschers, and oaly makes three 1o four taasitione.
This supports a small leaneisg community s minimizes opportenitics for prohicns. The day cnds i
330 pum. Saily. Everyday, smdcnts parttipale in ilcrwention workshops, sorichment, wrin-carmicalar
aciivities, end commumily seevies afier school Botween 350 pon. and &350 pm.

Lunch in sorved het every day dth grade studepis bave 3 separale leach-iee o Tedler & dafe o
pre-aucial environmemt éunng this year of tansition from elementarny o siddie seboal

Miramize 1tdcher Hudinl conladis

[ 2%anuSenis per DR
= 75 undesls por seacher, por rogular day @ cove coalent Cliddesd
Increase irstructional ime
= | B} monutes per oo mstructional period
PFereemalined lemrrimg through:
*  Fegels arocbuored sdviaoey groeps (4xper wi]
= Smaller cles size (25:1)
Provade oonsisoest liree fof seacher pla=niz=g and proferineal developmant
® H]'m:-kdﬂlﬂhu

* 15 class size usiag FE teacher - 50 students per PR prrind,
* (2} from cach feacher oo cond &t same 1i=e]

«  Conforencs persode noed to schaduled 1o ooinc ke with FE

»  Conferesce perssii schaduled sway Bon beginming of day allow for orderly epering.
¢ Wmkly Professional Developmeni peovides lime for toars, coericular, oo tokad
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Schssl lzaming commmunity develnpmene
s Snaenls o Englnb Inmesion will rreeive msbuction zsing sheliored Fngizh mraicgpes witha

Enghih coursed.

4 Exprcriby Bow the pekoo! will see srbeduliag aavosoaty & marinite dearaing iime for sfudonts and

Cezral Middle Scbeol 87 willl wiet sehedu bisg sslosomy 1o sacimone eaming tme for sedenc
il collabesative plansing and professionm) development for faculty and staff, Schedulos will bo sel
BoCoPin; Lo S s b fisddne. aod vidoz and Icacho agreomends tn enbancs nsrucion ard ssdent
learmay aad morar scademk achicvwesim! Tha shwdels 2llows for more plaonng ome and
coofribulcs o 2 more sructured lrsmimg oaviron men! and school corsmunity. Howeves, sot all of (ke
trachers neod she xame "o pae fits )05 model of professional developraesl. Tha iv where a fell-lime
Leamiag Technology Direcion will work personally with meackes 1o hels ronle with thos o pocabmed
ared persosal learsing siraiegy for goals and noeds. This will sof be a techaology show and el
Twwmmﬂﬂmwn-ﬂlhmmﬁﬂhhm

The schoduls ssinsomy sddromes mudoat peeds by provaling a wgeted eleclive o each reading,
as will as bleck schodulng to encounge exiendsd smdy by snidesti. The schedule reflecty e propoasd
aducational madel by providing argeed BMocks for discel work in schoal themen, ox welll aa culcarally
relevact pedagogy infesed throughout the surriculem ssd @ targeied Spanith ard diemed period. The
schedule promotes reschey collaboratios thratugh Hock schodulicg ar well ax 3 manimum schedule on
Tucday that provido #0 minctio of prefesdonad developmant,
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d. Asisewwmmrnls and School-wids [haia
a Erxgdain the roboo's philasophy ox stvdeed arnrmmenir,

Centrall Maddle School #) will Enpleneni 3 ripoiocs Jss0mssl (eogram o ensire il sl
paformance kevels are mesng o progrrasing nowands the sate and school aosdemic objeclives. Siodenrs
will b assessed regularty throuptan their years ai the middle solos] (beough @ varsety of sethods (e
han bl with ektesiarmenal petholds ) Sredesr coslenil smadlery will be piscsned ming mulliple measeres
asccoenlabiliy and ofjectvity, The approach in asssamen! will be condecer 10 beschmarking studems
apamd S lven, evahaing geoepe of sudesty, and apasing 150 schaol on an aansal basis. uing
locad_ stk azd sational tandards. The school will meet all simeoide sienderds ard coadect the popil
AFEISITANLS requined persiant o Section S0602.5 sad aay olber sunewids slindirds sothorised & Watulc
of stedeni aacssments apglicable w0 puderss ks pon-chamer public scheak

Asdesamest it Cenal Middle School 87 will be felly mlcgralnd ilo icacking and leerring,
Adsesssients will goade the orunie of matrution. Shudents wall demoestrais they cas inteprais meeadod po.
akall, and anabyaia o pmduce authertic work, They will tave the opportenity (0 pmithesize formation
acrons daciplines and evalusts their oun learning and progress. Exareples of suol work ol the school will

The fiollorwing methods wiess sudenl progreds asd fullilleen] of inveoction | ehectiver

Behool wide Quanicrly Adioisments, such ax Calo-MscUiratse and 45ight will be sahaed 1o
mozitor shalen! progres s=d b determeans il sedents are m soed of sdditional imlerventions of mone
challezging comoubem for pfied siudents In scieaco and social sudies. quarerly ssessments wil be
drvigend ssing a tow-genarston ool from Duis Daecior. This relooree will albew ieacher 1o inpul
standards they have addressed for te guamer 110 & dyners thal will then geseraie stazdands-hawcd tox!
_IMMMMmmMuﬁHﬂmmh'ﬂIMH
sadte phoing alignmenl ind commen e desagn. The resulis of thess amcasments willl be wed in
eerpanclion with lesckercrealod axwsamenity & monstor stedond progress on al leasl & quatery buds.

Clasyrpam Axeommend will pronaide ongoing analvsis of stedent progress o o duily binsi. Fach
iemon will iscorporain some form of assessment o deasmiane whetber the objectives of Lhal keiios wers
mert Lwily assesement will be documenied (o e fonn of cloa work md activilion acd will 5 recopded in
preserialitng, ind grouy projedts Teschers may admanisier thess macasmenis within their costont area o
collabinate scrom dociplines. Clasecor msemmenis will reflecs umic ohfectives, proside oppouaily Bor
aulenlic work, and allow (or poer review and sell-reflecton. Parens will be mlormed of ther ckid's
progreas. and eport cards will be send home ,
ihe opporranity Lo feflasl wpon and demonstrale Lheir kkarging, Stodente 3t Candral Middle School #7 will
dicumo! their mastory of dills dermed rasensal for mcoess @ (o 213t Cennury thiough scefonic
poctiolicn, Portfolos will be a coliection of dradts. polisted peeces, clids projecss, videtn, weh papei, and
%' O that docurmmit cach stedent’s growth and progress. Stedenm will engage with lcachen and peen i
a meaningful reflection precess with eash picee they add 1o their portfolin. Throughou! this procoss
wudenis will analye heir sciderrs: progress snd with a tcacher se! new short and lozg serm goals
Hudinl poitE i #ill be cvaluted by tcachem and Eaft sccording io & prodeiemmirsd soorisg subie

Capsione Frajech snd Frewatatians of Learning &7 the sad of each sersiter will domonralc
student leamning across disciplines. Snadenis will work in exlendad project blocks dering fhe lad week of
rach semostor. Capsiones and Preseriations of Leamiag say take the foom af an exhibit, commusity
prosesci, or iheatrical presesiation. An examgle of o captons projoct math sudeats bave cngaged in & a
peobability arel suligies exploralion where wudent lesms devigaed ard implemenied varsous
10 determise: iadwerd 10 such queations s, “Whal arg the athieils atinbuics of Olymgic athbetes™ “'What
are their performance stalintics snd how do they compare 30 my athltic perforsases dativia™ Studesty
prriormed simulations: for maltiple drials, pecosdag teedr dats in o wlly chart of their ows dedgn and 3 bar
graph. Studeats thm ook the informanon they collect (rom e randon waregle ard sand # to predict
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(maihematically) ihe aihletic poscshal of sudmis i ihe school Snsdont weams el 1ools suck is
ThyperSmcio and FowerPoist io presend their infommason o te class. Using & rubebe the ieacher erealed
0> MSSESS MAslery, sidenis developed a clear indermandiag of whal was erpeeied of thes in & successful
presmution School sall will refise p rubeic foe evaluslisg sedest parformance for e capstons azd
prescmlaliom of kaming prejocta Rzleic will be in alignmest wilh eduzaliosal poals of the scvns! and
developed foe cach acadermic core arca. Trachen, poere. paseni, and communey experts will all ke pait
provad ing construstive cntigan and assesEmi s of CapEons projects.

Stwie Standsrdired Testing: Stedenns will be expecnad 1o Mmool of excend (he itandicd
educsiional beschmarks established by the Califorsia Depariment ol Fducation md demondeated by the
Califiornia Slandardsred Teiling and Reporting [STAR) cazma.

The mfutnualios beiw rllino a halanced sete of quazscene and qualtaner aseamanis,
approach thal o supportcd by roscarch [Ssgpns 2008 teachom muss be bnoow ndgrabie m g the
approprialc iogd preen @ bevel of cogmihon requieed by tha cach standard, Standands ot a high Jevel of
Bicom’s Taxonemy (e g syuthesis) may requing a performance assament, soch &5 & aPSIone Bhiject
Lower kevels of Hioom's are effecnively imsessed with meltiple chiive of eoastiused reiponse
assesumeens Al ieschers will be ruised 18 snalyre the issdenty, and sclect o crcate the sppropriats
axvcamerl [gilker frinn the cantng leatbock, or from cthes mamarces of mupplemeatation is moguined )

Beochmark: Teaches-led ansevument design v bempered by ik need o0 commaon assessmenis
that alinw (o collabontrer dats malyws, cxamination of student work, and progress monliorieg. T paeet
whis moad, all conlent areas sdminiier commos Objenive aideidmenls. la ELA arsd math, the asscmmesls
aze exiemally designed (Gaies MacCEnitie and 45ight fisr ELA & Math, NWEA, snd ALFES for Math),
Iz Science and Social Studies, ieachers have o the past worked tingedher m deeclop staadards- baesd
macomenl ilzmme They will be able o use the iend-item generator fanction of Dwea Dicecion w0 inpaor
ilanderdh and nrtomalically produce profeasionally designed (et tema tha help prodict perfonmeesce os
the CET. Ia this wagr, all four core conden i arcas will have objectively desipned msessments thal ey will
admenisier quarierly. as well as tzacher and (exTbook dedigned aneisrmesls 1o be waed formatively (daily
and weekly hand sumesatively (2apwione aod procslatios of kamisg projeesy, o b e deseribed ioder
Ui 250000 o0 Sxiling Program Inpeoviment, all lcacher-designed assemmesty, scluding the Capsone
and POLa propec iy are dciigeed hased mnan azalysas and alipnmani in the sale conlens standends.

The ptilosophy of the school emphasizes S imporiance of & data deives euloure fior sluslent
assesrment and schonl mcoms. Adminesmasors, eachers, Sudssts s2d perenii will be partnan 1 (he
process 1o undersiand whai sedeses know ard what they are seady 1o leam. The maddic schon] will uss &
balasced sulle of qualitative ked quastitative sisexements that ncluder Oatey Mactmitie, 45ighi, Smdy
lslagal, 25 well ah Capdlote piojects somplicod hy cach dudcst rach veas af 350 schoal Assesamens allow
dludemnli and tcachen to better underdand wiere ey e 00 a regular B5is 40 Dey WOReBer ca2 sol goak
a=d cogape m stralngics S by betior dearners and deachers of i lomostion.

Table of asteraments by vl N

_glldl& | Amsament _
CST, CEDLT, Beachrarks (Matt FLA, Scemcr, Histery)

= - C3T, FSAT, Benchmarks { Math, ELA, Science, Hbinry}

-Il C5T, CEINLT, FEAT,, Benchmarks (Math, ELA, Scienee, 1History)

Standards hased insruciion will have o promsaent place in the elsesom. Fach clamamom uni
beaard will hﬂﬂ'ﬂmmmmmwhﬁluﬁhﬂ.ﬂﬂq
learming oy eciives and Culecenes for (e day. Ofien, in the firg jen mingics of the classoom, ieachors
will alilize & warte-ep b help stodents activate background knowlndpe. O, weachers may use dye Lise Lo
prorvidic direct indruction i help stedents scquire rew kpowlodpe. All ingrrecmos will fallew the
wﬂﬂlm-hmmhhdﬂmmmﬂﬂwhﬂ
procoes e makn deli et decisions o provide elfective ifdbrection. Stritegic Doigs, deecloped by
Iraight Educatbon Cirowp, neaches teashars b idoslify deiired oulcomes. | S2nadardy and Bloom's
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tangnomy) Align (o Mncomes o Buligle ssesmesn (fxmalive dod jummslive macsmon! opticns
aro usad] and s develop and dilferentione tastiuction twird walent neodh [floom's Taxonomy, reszarch
mased s¥alegics, end dilfeentisled inusuction).

[n i ypical elassnosm a2 the stiddle school, vimion will we sedenis working i leveled of
collaboralive proup adively cngaged = ecliumally relevant propecd:baesd leaming. While i tein groum.
sudmis will etilize Thinking Maps™ to help them no 1hink eritically sero all subject srcas asd o
compirts all of iheir sandards based males and ssessmenti. The follvwing CREE [Cultually Eclevant
and Responsive Education) iediroctases] sirategics will ahs be otiloed:

+ Contanthe Anaiviie Oeal ard wnillon binguuge skills; mirgrting linguisc eowledges of SAAE
(Slandard Ameticamn Acaderric Faglishy inge bome laapuage of Standerd Eaglith Lewrses

+  Ferrons' Therawnr: To baild on prioe kneesdodga.

- M%ﬂ'ﬁ“hﬂ:ﬂpﬂ:ﬂmum“udm
Leaming erirpnoenis that Teciimie literscy soquninos pnd etibkih Enkages hotweeen the booa
and schoo culnares,

«  Buiiding on the Lesening Spaler snd Sirempthr of SELs (Randard Engiieh Learair) fearning
arpiea: Leediv ddual preferod cramlalions, aocial inleactioss diring sedy lime. and 1ypes of rewand
striciuees el melivade B individua| to porsist and try harder.

b Dencribe Ao e pohocl w1 WA 0Reidmenl dukimdmy (0 meriminn stvden! fraremg.

M|Huﬂﬂ-ﬁdﬂdﬂﬂlﬂtwtﬁwmﬁhhw
Depaniment of Edscation end demattraied by the CA Standards Tesd, In addation o this meamure, he
wehool will citablish me'tple axcamoty fo manimise spdent learming and caprore snidest achievenent
Al the achod, inchudizg the llowmg. Classoom Assessments will allow teschers o maormlon prigren
therugh crams, cxpryy, FeMACh PRGOS, and PrESEnsalions. Fepo cirdi will be senl home cvery 5
wocks. The goal will be o poowide on-poitg commrnicalion with fasilics Srough x= online grading
program. The schiosd will buil & relishle ind supportiee communicalion sctwork gystem befween isslf
ared 1k comaugity e diplyy hemework web pagr, whne! mesting apendss and maues, cxbelisad of
Hudest wiril, e~ b lo toackors, and rlfular phoce commumicanron weng 1ex) sieisagEg

Pertfilics will mchidc claoy projects. videos, webr pages, @2, thal docunent growth. Sludenty will
szalyzn academic progress and el shor sad long lerm goals. Siuden! pactiolics will be cvalusted by
irachers and sall sccording o @ sooring rubric. Capstene Prosects o2 the exd of cach semestor will show
Stdemi leaming 3cro4s distiphned. Sl will develop roheics. for evaliatios aligeed with grab. Sludents
scoding B0% of above oo quarnierly, portfalio, classmom, snd'or capstone project pasessments will have
maiteicd 1he ilindatd alijmead 2o the wpocific amcssneni. Sudests soorag between 50504 are otill o
imdructional kevel and shuden (s sconng beleaw 5006 will fecsive iddinss) inlervenions.

Teachers will collabontively create ther own asenment locls baaed on sabo standards. Sube
master uaits will calminate i WSE prigecty Lhat will be purporcful, challenging and Save valie bevosd the
slassroom. Frojects will be sisessed by students and teachors USing 3 COMmOn Tubeic a3d shirwersed for

cellaborslirs through claxs and writion asignmears, parthe ipation, shiwt-term projecis, sod presmtations.
Cullaboratively, studein will lram concepla leacd (hesi 16 1he ¢lass and e modia o jashl] and
ccounge wndorsanding of dye matenal These group peojecis will enbascr srodens Bamizg aed
supplemen: student #:H-aisesestents azd eoflicctions o saar lesson comprebension. Smudests will sk
creabs porifolits 1o messere endervtanding and achicvement. As the school Blegrate more ecknology,
peetiolin will bosome c-poriinbos that reflect steden| progress oves all diros yearn
Intervention will be providod for sedents based oa C5T sceres, provious grades, and oscher
recomimeadations. Data will be used 1o growp snudests sccording 4o thew noeds, and ol sudenis wil? have
meltiphe oppormunities (o test et of 4n inlervention counie, Intervestion will ba technodogy ard peoject-
baised. The intenvestice ooerse will ke (he place of an ekective class, bui the goal is w coareel the twn
the eheetive wilh intrzvenSon contmat will dminish e pegarive eoanelalios: lied [n
IEleVesion. The inervezton cowrees will uiilize sebjeci-based sofiwire by cogage a=d challmge
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stndezii. For cxample, 3 math intervenlioa project will inclede e uae of iMovie 1o creaie an iastructionml
“Borw -In® video in which sudcoty gaplain how to s 3 leo-gap pro- algebey squalion. Ferlernore, we
will provade & pall-oet supper program frem FE for sp oo 70 minetes every 10 days so arget beles gl
far bekow asic sudenss: in maih. The Principal will coordisene this with =ath teschers ad ufsiversity
oors. [nlervemtion i English Language Ars will teach sludents o ereate digas] stivies, intorpore the
uie of dehates aboal curreel evenil lo give stadenta (he oppommily o apply and dowease wha! they
learn st (he workd in sddison 10 cagapng them |0 resd, thizk aritically, wmite, speak offectively, and
suppert their openions wilh evidence, In additsen. moming and after-school niloring. homework club and
canchmest lasses will als ko available for student isterveniion.

. Dsiribe 3chdol-uiile diresimenr pan fir stiool

The school will uie (e metbods 1o pises imirocison] cbpectiven fullillmezl: Seair
Samdardized Tening, Clmproom Arregmeni, Pergipbar, asd Capriase Projecis. Students wall mast
benchrasicy sel by Se Califomia Departmesi of Bducation and demonstrased by ihe CA Standards Test
eemchmark disgeostic semnp slandards-alignod 10515 such 3 NW LA Maps will b2 implemented and
arabyaed 3 times @ year . Clasrose dseesimaar Teschers will monner progresd theough eiess, cisays,
projeces, and peesennations. Repam caeds will be sent home quarmerly. Pardblinr will incarporale tudel
work, peojecnd, and vileod tht decusen) growth. An evsnple will be 3 studenl whe creates a digital
poifiolio in e form of a movic showing an inlenctne scikncs aperament. Slodent portfobes will be
evaluaird by Srachers accordiag to 3 sronng rebnic developed by maff for evaluaton abgned with goah
Smdentn pooring $M% or above will bave masiened standards aligned oo grecif asessment.

LEARNING LEARNING OUTCOMES ARSESEMENT ASSESSMENT
English/ Siiefenis will dermasioirms: Swie Mandsted Teits | Aneally
Lenpuige Asti || O quanerly ssscameonts, 2l .
least T5 % of students will ”’_:rh““‘“'*" Quarterly
demonatrey proficency on
grade- level coment standards, | Teacher developed
& prade-level approprisie abFemeres ind
resding with cofmenelenmen | dideismenly
» speakcing wilh claity and .
meaning Eral e nety
= thoregh and analytscal Faculty-developed
pesponss (o hislorically and | Pebrice _
&mﬁmm Clasenom Projects. | WT@0NE
» chear and offoctive oral Semerier Capstose | Degeing
CRpression progects
» clear and well sruciored Yiar orad Preserrsison
persuasive aTiing of Learsing peojocts | Aamsally
" st gowthazd | SO Peieet | Senior Yeu
improvemenl from oo Beschmark
ey SRl 18 e ARSI
o {4%ight, Gases Quarierty
Macmitie, NWEA
Maps}
Every 16 Weeka




{5ty lsled)
Nlatbsmalics Snudests will demenrale State Mandated Teats | Annually
Co guarterly sascwsnents, 3l Pertolios of
lcast 73 %% of whudents will msaihassationl wack uinnerly
demmonstrale prafickeacy 00 | yhgied with schiood-
prade-letve] coalen! danded, vl i
with o developed pabiics, | TR
wderstanding of focmad logical | o ) LAPS
. of b Teachar doveloped
application of logical reswsing | o bk
araivlic and symibalic sssignoaeats and Diil
procasing anthmen: md . J
alpebrak: manipulstion ad
A by S fris SeETTeE 0T <23l
BT —T Capeionn prpects ey
losteaic thinks ' Pmjects
5% of shudmis will | ALHKCS Asessmonts
| demonsirate growth and Study Inland Every 35 wonks
improvenent from e quarter | ASESmm|s.
psteidies o The neal.
HistorySocil g:un-inm Sane Mandaied Tests | Ansually
qearierly & EEEHTELE, 51
Teast 75 % of sudests will mm Chusricriy
pﬂ-b—ﬂwmtn;ﬁ. i) chiciriom-
with an emphasi o Sevilepid nibrice
Teachoar-crraied and
ik | lecnual readoning lemibaok AsEgnmens .
b skdlls A v I Daily
chrouclogleal and sputial Classronis Projects
thnkag of Semneitey Cigpaline
&fler==t peants af hivorcal aad - poogecti Capuing
wocial sciencrs aralysis Yesr-cod
bidorical indarpectanon Peesentations of
| 44% of stodents wil | Ratamalng projents
demonstnate growh and Seabor Project Senior Year
“’“‘“ﬂ_m“ Diata Director for
quier]y nead equivalent) Chaarier by
L i i ]
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T [Every -6 woeks.
!Ehlh-hl.l.nd
Scierce Students will demoptrate: Seate Miandated Tests | Araually
O quaricry ancxmesis, & Porifzlion of work
least T4 %% of wradence will maluaied weh shood-
demonstrate proficency on mnd Clasoom- Umaricriy
R Teather-coeaned atd
profioicecy is ihe fmdemental | rexibosk suegrenent
concepty ind lerma of variom | and cvalustions Draily
EBrasihes of simer, | Projects
e 1 Semedor Capsione
ukilly in exparimeniation s
23% of ¥udmix will Vear£nd
demonstrae grosth and Presenations of Anrsaly
IJ:|:|:-|'l:|-||--:-|||:|||i|-|:-|::|m.:Illl Learsing progcts
e Sesior Project Semicr Year
Duts Director (of
cquivalest) Cuanesly
wanderdr-baacsd
AppmETaT Y Frvery 146 wock
Srudy lsland
ALEKS
sraaish Students will demonsiale Porfislics of weck Createrly
Lanpuage Arty' | mastery of CA Feeeiga cvalusted with achool- |
Hennage Lasguige Slandird and clammoon-
Languags drveloped rubeics
Teachow-creamd azd
e v e Daily
Clasirsams Prajects
Sermeiter Capatone. | CRRSIRE
| Projocts
| Wear-end Anrvally
Presernatons of
N _ Learzing propects
Technohops Srudests will demeastiale Partfolios of wark Quaricrly
| Wisgal Ans nastery f Nalional eviiusied wish pehond-
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Tochnology Stasdands and CA | and classroon-
Wimpal Ame Sisredards. devedoped nibeics

Tescles-cotaled asal

|
!

Year-eosd Ansually
Fresercatins of

Leaminsg peciects

Srafl will positor siudent ind scheal progres throegh collection of academic assessments,
ledcher sidesurten iy, dudenl porifeliory ard dafe ey, tirongh witaare gich s PowerSchool asd Duca
Director. Diata weill be armbyored an=ually and compared 6o previous years” daim 1o eermine stadent
progrea and «fSeclivesem of camiculim Mosthly data coafesences, diagnoinc 1estiag asd sther
arprerment dats will bo used 1o dnve Bsmuction.

Schon| wadl will examine e fellowiag dats 1o idenssfy sindenty o nak of fxibng and paiems of
b verne i i £lidsrosmy: afosdanc:, doicpling (wrpmrion/refemals); diageosic it sooees;
griedes; [EPg CET and CELIDT seoren. The wae of Data Drirector will fscilicste s exareinatbon of &7 data,
i Lhe leadendap team will be able in genenaie school, grade-bevel, class, end stodent-beve] repuord, o well
s 3 comprehenser prodik of each suden.

Ifmﬂﬂih'hhﬂm#whmmwmhﬂmmm

A prekmisdery cufricubim for the middle schonl & incleded in s sarmative (Seciion 1), This asd
21l pdhver curricuia will urdorgn a revirw md Prasion process prics W (he school epesing in Seplember
21 1. This process will inclede Distnict review, advice, and appreval, s well a3 e Enal overnight and
review af the scheol communiy through the Parsat Advisory Councily, the mvabwement of parets in G
communiy, and ke review provided by dhe Sehoal Site and Leadenibép Councils.

e Dercride schanl-wide dato cedinction and’ meaioriag phan

Ceziral Middle School 87 will use e LAUSD lavegraoed Srodem lefersation Syalemn (1355) o
track sludenl mocords aad sdentily serices io gt 10 the Districl, meludng psonmens,
gradustion'comp botion rates, Pispeasions, plecensesl, binsition, disrportionally, complant resporos
ums, senvice delivery, pansaL panicipalion, ramlstaes, teacher qeality, and betanional insoneanons.
Reports provided i pien of 1515 will intlhade a monihly maspessionsoxpulsion report toughout e
H#.'W}'MMI&“""ML&I‘?&M&.WH#M
end ol Octisber, and in All Stedorts Barolled Ropor due st the end of December,

The miskdle schood will track infremasion presented in te LALST Scbocl| Report Cards,
incheding AP] poore and AYP sbtin. Ad &8 islereal spplicast, YT will leverage S LAUSD sywoean 1o
gutier wadd pepodt infiemution, includng student guicomes sad academic progres (middle schosl
reddinest of sudssti in E1A, math, EL reclisnfication mio, and proficlency of madesn on ikae e azd
the nunben nproving and declinimg). Pl will use parveys o asesis 1eachisg, keadership, and cultare, 2
well ax B0 axecry campus wafely and studeni/parent sasfsction. The Report Card will desegrogate ELA
and math achirvoment by sivanoed/proficeent calegerc for all e groupe o the schood, and by
Special Bducation, Gifted asd Talenled, ssd Feonomically Dimdvantaged savus.

Using the CA Contest Standards, Cestral Middle School #7 has defined what sedents shoold
ko B b2 atde lo do in cach grade beve! ooer sehject anca by cowrse. These moareable stodend

Youth Policy Instibte - Coniral Region Middhke Schesl B 7 A0



ousCened e haeed on he ourritubam ool and eerve g the basis o moaaure dudent progeess. Shedest
ieciad i developmg coneepbial tBnkag, problem-miviag dkilly, and cnlent masicry will be assesesd
umizg mubiple mecavero, based p2 an suoooon! program thal Bodh increase laming and provides

cerlamty of scevmenishility. The sasexeners measeres will consar (he Sxllowing Bt will not be Emited Lo

*  Beschmark Asiesimieats The schosl will sdmizsier interim benchmark assersmests aligned o
the Calilomia Stale Core Standards as one of the mdicaiors of sadear proficiency, 1o infoems
mstructional praciices, and 8o infleence ieacher reflection and Improvesent of prictice.

= Classreom Asscamenis sed Slandards-based Kepert Cards: Sradest work i3 planned and
wriseaned hawed oo slanderds accowsed i S0 amignmont. Standards-based repor cards Thar will
aancms ntudenl predficiency on grade b | samdands for te oolrse will be issesd every Bve week

w  C5T Besults aad Analynis: CST Roports will be provided 4o the school Sunng the summer ansd
upluaded inte DalaTirccior e lenpiudinal aralysie Schood-wide analyss and plaeniag will
hepn iz The summer price e 1he firs! day of insrscton

+  Diagaodlie cuami. dludenli will be pves dapnealic cazms do determine proficicnsy in reading
{SFA) sad math (ALEKS) CELOT will be administored at the beginsing of the year o
m&#“mhmmmwummm

#  Life sl Spudy Skilli; Stedenis porfirmance moroe-academic sreas will be mewsired
adependently lrom academic proficiency inchidiag ¢ g bohavior, sudy sills, asd work Sabile

+  Sipe-Masdiced Stasdardiced Tess: All st seati, C5T, and CEDLT, will b adminidored io
caablish that Be sehool & mectisg atate, federal asd school perfonmasce mepets. 1* grade CST
acires will be considered bassline duta for imcomng 6™ prade cobors.

o Cruarefy lestruction, Benchmark Avaament, aad Analyviv bstruction (or core suhiects in
gradea &3 will zeflect roscarch nn staie ssadands and insrecronal unkee connected 12 CA
Standards ioats. Benchmark apermmenor will bo admenisered quanerly. Redulis will be malyoed
and prvided 0 the principad, and ieachers. The performence S will shaw by icacher and
sEaect matier stedens perforstance baeds fios lar Below Basic 1o advamend.  Teachers and schaa|
lenders will meet afler el oach ik sdcemen! fo aralbyves dala, fo disuss patiems across
Fade levels & coresl levels o make mid coune cormechons. and 10 sharo InETscnonal stralegies
to betier meel studert noede. Trachors use data 1o wheredy stedents whi need pe-tesching,
ervichment or acoeloration during fhe two weeks prios i the pex) mstfustisnal pericd beginn

# B weekly & every three-wock formative Axsevemend: Ty tuo oo dhree wocks the Sndy
Islara amcramens will be admizisiored. Trachors will vee the daia Mrom Bis ode Feguent
ATt 0 menior dudeals @ berween B ipoatim betck ik sasiament. Fach week aficr
rae fesl a8mirairation of this dMsedaisent the leacber will revicw Lhe wudes] dais 3d discegs
additlonal sTaleghes o betler meet studen| necds during e wockly Tussduy bwa-howr
profoaienl devclepment time. Teachen will also siame the duia wath sradenss dunnp e
advoiory period, where sludents will rocord progress in their sccoustabliny netebosics and reud
their owr targeis and goals for the upcomisg mstructional peried.

Siudeni and saff performance will drive profedsional developmest for Ieschers and the prncipal
ai Coniral M iddle School AT, The goal i inerae essher aad priscipal effectiveness (o iscrease sudmi
stadeimic schievemsal oieoftes. The mhocls profersonal deve loprmant ergages the prisopal s e
teachers it tdpeeng collaborstive reflective praciics, analyveis of cument relevani resl =ti=e sisdent
performasce data, ard thoughife] discsasion aboir bost praciices & Ednecliog

*  Ten ik sile pre-servioe days for profeodonal development aed planning Ten deys are
planned for all lcackers The focss is on insrectional pronnes that will be 421 by porformance
data, principad and teschor foodback.

& Weekly Commés Flannlog Time: The schood schodule Bas beva established mo suppor tws
e of weekly coremon plamnieg fime for rachars 10 plan leaord, werk with Semsn & losd
icachery, and poor eoachingeschor oheorvations.
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*  Weekly profewdlom] devilopment: The schood will Samem jwn hours carly each Teesday. The
principal zsd schocl leaden will develop profasional development plars bised on adeil Sata
and the schaonl's pre-sebecied msrechonal ballmerks such a5 SFA. ALEKS, Teclnolagy, e, AN
PLr mrast b aligneed 10 the schools Bission end goak

£ For gl midalle and' kigh schonlr, deronie the propased graduation requairemenr

The promaten palxcy will foliow Mational Research Coencil recommendatiozs. The scheal will
usc 3 combonaiion of 2 lext-based promonon decision (onlsrng fiaal year exanms is each sabpee! sveraped
with 2 bnchmark diageosic wch as WWEA MAPS) andl an miervention'shemative progrars. Thess
recommendations will identify s-nsk or mrugglisg snidemis casly so they cas be tarpetad for extra belp
and provide sadents with opeceiilics b denwnstniie keow ledge. To be promeied, sudonis mus scoee
i of abave perTonmibsce kevel I in & dysten of 4 poformance keveds, with 4 being enconds standards asd |
itdicating il e ahifml werws academic difficulties. The policy plaocs emphass on dentifyg
stzmlents at the beginming of the schon! year thai are at nsk of beisg petaiped. These sludents munt receive
inlerveatios services, This muld wchuds differentiated insoroctsen in e clasoom of ssallgrouy
izstraction. Stedents who scom at level | mid-year tre sscouragped 16 enrill i aflerachoo and Setueday
wchogd programs. Stedeoss wha remain at | level in the sprig aee mandaied 1o asemd pummeer school IF
thery do 801 Mo sndied al efd of susmer scheal, their parifolin of work i reviewed 1o determne 7
e stzden! s begher this T love skill sad & mly dealing with a eding ohstache 25 oppossd 10 @
kool potikill obatacle. Depending on detormuenation, a promotion of reiemion decision i then made.
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5. Profeusdédal
u.Dlﬂ'ﬂlﬁrFquH;-'mFmﬁﬂl.'ﬂ'.ﬂﬂl
(i weoragr, bower peroentapes ol creploprees. from ihe rehioved schools (pnmanty Carve)
sroagly sgreed or agroed on oversll suppont, commitment ansd col labarassars averal] opgoitines. fod
professional development; sad, overall seachar colaboration (o the disrict. YF] schools bave o high
levve| off deacher collaborsoon a4 ii i part of e culvere i evidenoed by the tescher weppaorts that are
mmmmﬂlﬂﬂl&hﬂﬁitﬂﬂMMMI
envirsnumenl. Tesclera parlicipale in lwo weeki of profeaviona| developmens belore the siant of the schios
year and mpagr in bi-wockly mectng derizg which they collaboraie, have convorsstions showl Sa, sl
somphets onling courses de adkiness areas of improverment Tescbees hive cach other's conlect infsrmalion
in oedder in conmali with each other on school ssses. YPLwill Toner dis eMfactive sirnegy of ereatisg
small professional lsaming communinies and baild this kisd of clisale in the mew school. Central Middie
Schood 87 13 commined 10 sipportisy 4 @all ind 1cichers by providing oagoong opportenities for
profcdiosal growth ind developmeni. Specifically, teachen participass in 3 two-wook Fummer inslrae,
follawed by five full dayx of m-wracs profcasiona| deelopmemi days Sunng the school vesr,
Furthermoes, woekly staff developmeat opporiunat e ane sinichized mio the bell sebedule on Tosdaya
The overadl goal is 2 crexie & comusiny of keirten anosgt the leachon aned atafT ol ke schosl
= this will effectively model for sudels whal il sesns v be & life-long lesmer, Crealing 3 commumaty of
learnees will Fequire amestiog o learsbuilding, sciing norms for coliabortive work, 3ad inclusion of
leciers in important cducational docncone. The school ieadorship ccam designs the profemioaal
development calendar cach year, antting the dimaion for professional kaming. Ths is done theough
tlaxgmom cheervations, data analysis, and discossions with weachers abaul whal sepeofl thiy foed o
wigld hce in recerve. Faciliwtion of profesions] developmeat iy shared amony (ke o7, 4 lescker lesder
will b0 maimed in a process, peogran, of sirategy (Dale Difecter, prajocl- hased kearsing eralcgicn, piudent
ptfizlios, eie) i then et 10 tain elhom on what thoy Save leamed azd wippori mplementation.
Threugh & Crifseal Friends Ghroep and peor coaching. seachers from o YP schools will estabEsh
a prolescnral lesmen g community Sy wolintanly commn g iofperher &2 hoadl ofde & Moot o ol los v
borers. They will work o improve thetr teackang pracuices (heouagh colluboresive learmitg. b these
mectings, teachers will rewlew the organizalion and ssbosks” shared noerm and valses and engage in
ﬂ!ﬂhﬂwmmmkﬂwﬁp‘hhﬁﬂhhﬁhmﬂm‘
collecive (peus on Stmden! lamicg as well s contingoes. improvemnent. This kind of collabocatve
pricticc buildi the apini of shamed rerponsibility wirllin teachors for the learnieg of a0l students. In order
in sharg beal practices, twn or more ieachers work together 1o vabidate snd improve tackmy performance.
Teachers will have ihe opporiumiity v refleci on cerrern privties snd o capand, to refine, and beild new
sholls baped o bt pracuioes. Peer couching will be used 1o share new ideas acroas YP1 wchocls; srach
e gndaher, ot Ul Clidieooin othervitions, and, sclve azy workplcn problems. Peor coaching will
focus oe the collaboralive dowelopmers, refinement and shanng of professona] ieawledge eod shelk,
Teacher cosches may faciliale wraingics or formal strocrenes for enaminng student sk of lescher
work. Teachars will mpport each ather and improve their eaching by givieng asd reosiving foodhack,
questicaing each other and ihemnedves, reflecting on their wirk or their gudents’ work, sdderssing
dilemmas, collaboraceg sorokd diktplines, ind confnmling asssmphont, mindscts, aad oxpeciationas.
The poal of all prefonosal developmeni is to raise sudont iohievement. 1a fire year bescherd
will cagape @ prodessoml development oa desigrong dally inswrwction that resty the kevel of cogriting
roquired bry the dandards. This will casuee that irroction i3 stredends-boeed on o dedly baxis. b (b
wocond year of operaion, the critscal fooed of proleidionsl development will be on data-driven fmstruction.
Teachers will bearn o, ped (hea will be eapecied fe Aononstrate how they =v oring daea o mace
inFtructional dectunim crery day. Frnally, Beoauss profemingal developmeni devdioss are made partly
hased o sludent profacicocy data, the schonl wit consistendy seelong o bevern g the ot high-irspact
n-service aciTvitics 3o cnmang raised siudoni achievement In s ey, profession] desclopmenl hecomes
indremental & the school s abiliny 1o obtais high scsdenic oolcomes for all yhodent,
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Professional developmens will be neachor driven 5o fodus o0 Jvenues needed 10 Suppon tesches
m ihe clasroorm and inoreass siodent academn b achirvemnest The schoad will provide prolesiosal
devvelopimeet thal terpets the pullissedin Beme while olfesing broader compelencics based & commusity
Lexmizg, weatong; Eaglish kearmers, srobbes besed keamisg, sitin rowcirch aod data deiven invractan
bformally, eacheats will book a1 sudenl wirk and gocations 1= order B jefiorm (hes imdructional practice,
Formally, scheal keaders will Iraiz deachens &= snalyzng acking. leaming. asd vhudmi assessment data
(data dnven inssuction ) and cmbarking on focsaed, relevant sciion research in the ¢lassroom.

Frofesmanal developmen| coasulanis wall work witk e YF Exevulive Direcior of Peblic
Schools 1 lead professional development throegh collibomiog with tesekesy, dile and didricl
mMﬂmwumﬁmm#m
nowledge, improve instrucdtional sratepac, endendand tudent leaming, yse Ssa-driven inquiEy
and creale 3 college-guing culure lo imprevs culcomes. e studesls. The scheol wall utilize a porifalio of
peofessional developmest opparuniies. inchiding five Califomia Sabpect Matier Predecss in Wntiag,
Heading md Liserasure, Machomaiios, Soence, HismoryCreography sad & School Trasfisrmation Progas)
fhar brings togetter malliphe peacher leamisg asd conching oppotutste oL 1 kool sile. The achoal, with
its vedienedin foous, will seell dupooet froem coedultesss |ike Sy Torrm, o previde profoaional
dewclopment in bow bo raatruciuse the cariculum usng ectnodogy for spplied productivity and 4o
by Teachers” Curniculom Imsouie Tor soc il studbes seachers, Natisnal Sciesce Teachen Aswocialion
nmm“wmmummm;mmwmﬂ
Teachers of Erglisk cosferences, Colembia Teacher College Writing amd Krader's Wirkshop Traning
ard The Sucocis For All Foundation [deracy Cosference. Addilional cxtormald professional development
suppert For the school will come roem CUE (Compuier Using Edwcacors). NBCC {MNamonal Bducu bomal
Compuling Conference), California League of High Scbools Anmual Coaference, With DilTeent Eyes
Conforence, CMC (Califomin Mathematies Coafirense), and Duls Derocter Trainieg Srough Rovemide
Feblisking Compasy.

b, Deaonibe what gt Profemionsd Deelopmenn (P00 walt loodr Ikg a7 posr sl

Teaches arc ofien presnied with profiessiona) development P revolves ansusd nafeow, sagle
"lopics” Fech a5 CLyaronm matage ML, dseesmesal, of diTerontialing irinsction CRMS 87 wall
contract wih Insght Bducation Grouwp of the delivery of profsicnal development aciivities bsighy
Educainen Crreup believes in a process-tricnied approack 1o pmfemicnal developmest in which
partatipnli foam bow [0 ic & compechenmer procem of isaimctiona| paanng that lieks ontical
compuamls seccmary for improving dudeat achivoment 1 2 ssadardsdaged system (1) Bemifyng
and Prioritizieg Diesired Rarsults (Standards), (2) Designing and Aligning Asecidments 16 the Dexiced
Resulis, and (1) Designing Effocive Classreos Instruetion Thal Prerviden Oppesrfunitscs for All Lrarneors

Ceniral Mudle Schanl BT operates on the belel (hat all studimis cas achiove ot Bigh lovels and
desipns profeisions! development soand (i cozcepl. The following chjoctives provide 2 peneral outline
af the “Stralegic Devign for Stadent Achigvgmani™ mode| that will te used ot The middbe scbood, This has
e shown o costritage o improved (racher and sudimi performance. The proosid eripower teschen
0 make their oun decisioas and e 1ypes of resourcespregrimi notded 1o help there med! ingtructional
poals. Ad the sarme time the process helps sisdents underatind relovmce of the day-1o-day clissoom
activities taking plece by lankisg those activilics 1o @ larper purposs.

The sexoont listed bebow e pre-acmice raimeng opportenities for peachers. Cageing moathly
coacking and wupport will provids dsachens with continuous feedback sbout thelr Loired o] practice
Coaching seetiozs will allow beachers o reflect and change sealegies o beller seed the sooda of their
shudanis 1o impact greater academs: achievemest guifd 8 pariodic tsscrments and ultimately de C5T.

Tbbm:uﬁruﬂuuumuum-ﬂm;mqj;mmu“uum
partipsils Witk 1eals 6 amalyss and prionlas condenk slandards. TA(S I @ Arreiiayy pre reguiile diep &
ofecinwly derignicg azrecomeses thar are eligned o srasdonds. Dunng sestedn ofe, paficipass will be
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inroduced 10 a Ui Planang Giukde designed 10 belp eacbers eflfectively design ilandards-hascd ussty,
Partcapanis will undersiand ihe diree sieps ol the srmegic design proces (idenlifrisg devined romiss,
dedgrang ead aligimeg asiGanels to hose rescila, doigning iradrachioea” activities]. They will sppiva
COnie ProCad [ dnalyssty sliadards whoch el dcachars intemalior the mandaedh as well as
determzine the following infeemation: lowel of thinking (Fikeom ) roqeined by sosdents oo resch milery of
e plandand; ident=ficalion of wandurds that will serve a5 ™am: hors ™ wpen which enit cin e bavod. (ther
_hﬁ“tﬂm‘_“hﬂ'm-ﬂ'-ﬂtﬂhmwwmﬂtﬂﬂ
obpectives linked 10 siandasds 10 deermise efTedtive setheds for commumicarng dandandy 5o podesiy,

Thee foius or sesubin two will be on deiigring cffective amements Bal are alfgmed 10 standards.
Ferlizipasts will discuss and uie critoia for selecing the mond of¥ectivg measre of dandaed masisy.
Teachan will conlinue usng the Lzt Plamning Guide io reaie standards-tased mnits and lessons. Drarmg
the socond woasion participuats will wderdfy fowr eerans hng ssesseent meihods Bom wha 1o chonse
when designing standards-hased asseermencs (both formsative 1nd summalive ) malch in approprisic
aasesEmen: mothad 4o cach standand; examise chesents of eTectively sommrenicaling aocmmest
CAPCLATINS [0 dudenis, and e Lhe Ligil Plaming Cuide 10 contnue developing sandede-baand unis
ared lessons with a focus o devdloping sscxments aligeed to tandands.

The maddke school slaff will alan agape in regular professional developmear oa readiig amd
literacy stmatcyica Sat help them davelop liracy soros. (he CaTCLUrs a8 irplemssied sad pusded from
e Succrss For A% Readiag Dage cumonhum. This will e suppered by educational iechnology
profiepsional development fusded through compeiilive Fehanciag Fdsealion Thmegh Toechnology
program. The Y ool Polcy Irslinne ki recsived sompetitive EETT fands for ol ils direcs-funded
chamer schools ind imtendd e aprply oo Siis Network Partecr midd e scboo] s soon 35 & 18 svailibe. This
will suppor? 1 ACOE traming ard iechaology mestors who oheerve and provide cosching o tessbers,
dipptal medis acadery trainieg on varous soffwans applcalions, ind b o2e-week maising oa softwar
(¢ Dram Weavar, Photoshap, enc ) that teachers we io inlegraie iechaalegy ints the curriculum,

T addition o teacher peodesional developmeal, Y1 progras #aff providing education asd
Lraisiog services fi soadents and familica will receiee prodesmonal development o bemer integrae
servives with the achos] midios and poaly. Caac Masagens receive rading 10 work Wil stedens lumiliss
iz atacanizg nood and 1o create and updabs eorvice plans while coondinieg seveces with schees. Al
mﬂ-ﬂmuhhmulmmqmmm:‘#;h:dm
kraming ibeonos. iraining medods; crealisg & condsclive kamizsg ard sommest emdresment; TEAlng
an organired nuaing plan, [eeseatation tocknigued sad leaming stylos; and post workshop follow-up.
Saft will evaluste effoctivencaas and solicil fecdback 1o mmprowe lechniques, siills and maierials.

Progrars stafT located ot the school will moet monibly with ieschers 1o review services and
comdicalion. Fach waff porson will bave & checkl i of duties asd servios for which they are
chocklist will help sk ard asswer exuential questions to mexmre mcorss: Have Families recsrved &l
appropnane reformab? Are fufkees reecivang thorough (ollow-ep® Do heormg and colleps preparntion
services refleel deficiencies as found in student asssments as comveyed by leacthers? Are lulerisyg aad
iuppait scrvicod aligring with scbood cumea;la and insrecton? Mandly meetingi will review w22 and
peerireer duticy arsd will provvidie a forum for MEOVEMEEs in service dilfaoullics and commurication

YP1's srmigy Incledes the e of the Social Soktioas dats managemen sysem 2 track all
sorvices and cutoomes. This will allow aadT 1o uplcad weekly data fom service cOmponmis 1o o cenal
SYHEDD L0 Cieale @ dals repositocy for review by staff and pariacrs. Data managemest systerm will
frorvide svoew o ead lime enduplicxicd chimi sumbors each week a8d provade anslyiis of commenity
sataration asd penciration of services af The child, pareni, famaly ard commuaity level. Ratch Upload
wuppeets Parlicipact. Mowsohold and Effor dam uploadi. The Adtebadic can alss pepport vplosding of
Anmsmemi, Atiendance, Emity and Howing dats.

c. Doitrie dadvction programe for seow and cranng reackers.
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The isdection program for new and casiling teschen each year will closcly modsl the new
teachey imduction abrady in placy st the Dhigrict. B will compriss of 4 hours and incleda: &
comprelmeive overview af the vision arsd mission of the YFI commupty schicls model informames o
commnamity ewireach and family imohement. and linkages w the sertounding community (heough private
and publc parinershops. T will also Dclodo an overveew of (he ourioubm and guadelines for
implementing i throsghou the vear through specific irdireetiosal strategied (bt detail ways 1o
i Tl ibibe: Bl T Choil.

d Frovide g entanve PO calpndardrchedw'e phar ilamrares posr ailocanos of Weee 107 PTF doniviie,
Tha cretling bolow detale the spocific initistives tha will be addredsed in tie pexl five yesrs of
operation with the undersanding that oover professional peeds will be sddredsed both formally and
informaily shroughoui e vears ie coachisg asd Deeulty sexting Sorermm. Ceriral Middle School 87 i
comisiad 10 fell ireplemoaraion of all of it irafsstives by the end of e 3310-1 1 school year, with most
comphened by 201 1-14. The followmng tablc ideatificy prioriy instadrves, e ol sivis, aad the

TINITIATIVE | STATUS END GOWAL TIMELINE | COMPLETION
FOR Ve
Strateglc Desipn | All icachers ranod All wrise anedl lessons | 4 201112
| (Standwsrds- and imglemening a5 aEEHSMETLS e
Tased starsdards-based unirs | aligned 10 CA
lasrrection) ared L eErd s i ind &l an
Contisuitg et 1o | appropraats kel of
aligz dxcly leezon rigoy,

chjectives and

activiees,
Frajoct-Based All teachens complete | Teachen micgraic | 4 T
Lesrning a project gl leasl oneo | high-geadiny

niegraie siandards: | peogeci inle every

based projects irdrzctiozal usil.
wu}ﬂ-
with varying
_ fregpaency.
Capstane All ieachers Mecilitnie | One high quality, 4 2-13
Projects a capusns project | inlegrated,
3Gy pear. wanardp-Saaed

Contnued effort 1o | capsioas ool per
TRITOG ALY, grasde leve| per pear.

rigor, and crosss

serricule infegration. )
Technolagy 4 Will bapin with s | AT clessrosen 4 2013-14
Iniegration = 5:1 Ensdeni: projeets ssd daily
s CMBPURET atiy induction micgrle

chiiiroomi. Wl icchnalogy

widk powardi 1:0, All | appropriaiely, i
icackers iraized oa Srodents cam
hari: office | idesnfy, selset, nd
applscanion, Faeb, Rpply e reou!
kevnole, Mevvig, appreqrialc
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Dheasiweaver, lechoogy
Frolzahop, ishowy, | applicasions for a
moglodacy, All baing | prvon project of
wand by padenis. All | assigrimeni.
WACHOrs USing PO
eechaology
_ _ﬂil:i!ﬂ.h!l.l.
Tt hnedagy AT stndents will Digurad perefolos e L1132
Iedegratien - corglen: » dgiul aligned 1o dendardy
Diiginal Farefulia pulﬂnlhﬂ:im:ﬂ ddd dactios]-asde
TS b sulcomes, s of
eriternia, proceid, asd | excelicnt quality and
ngee of the mpport sudoni
portialios I
I!H.l._
Sexvice- Primatily aficr schonl | Every deachor 012
Learning' (service cluk) and implements igh:
Cultwrally minimally during (he | qualuy sandards-
Rilésail st Dudeioind ety bos-
(beadership class) asd | learsing in af lcx
days mare akin o
conEErR ity BETViCE
einimal servi
learTen g (Ve a R
i e RSl EIeE
CanliEiied o e
omnect o the
- it e,
Farest Full thome Every parenl evenl 2001114
Invalvement sdmizislrative MANETi 208 Parers
paian fecus oo ahility 10 suppon
parend imvohemens | sfedent scademic
Froguent high quality | secoess
evenls oocurming thal
resposd b parent
y— ﬂ
Cammunicy Strong The b Is SMi-13
Tnwils ement with edecied aMicials, | viewed a3 2 resomnce
WP (grasts aeel tor the commumity,
wrvicea), Digital and ComEUNCy
Muodia Academy, pariaers creaie
Comr Caver e
Fouadation, lepancse | opportenilics for
Asterizan sudents and
Cosmunity Cender, | fBamilios.
snd CHL Morihridge
andd UCLA =
Dara AN stedents regularty | Duta Divector on 2012-13
| Mansgement | dsctied on nading | line and beingused |
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and Anslysis proliciency unng the | in all comEEL areas.
Gias MaoGEn| e el driveEh

Tt il L Peuder ‘ol brreare ksl
istervals 1o place wide a=d m

astruction. Malk i lassr o

Caunseling Coupsciing services, | High geatiny 1 | AME-1Z
Farvtioe sociad and emononal, | comseling mode in

Ietervention’ Al stedeniy wil All sudmis will | 1 2011-12

Teachers will parteipaie in & Pvo-wesk yemeer matiteie, with five ol dayy of in-service
profissional developmen diys dusing e school year, The schon| keadervhip oram dosigra (he
profesionsl calendar cach year This @ done through classoom obserdalions, dalh aesbyo,
and discuisions with teachers about what suppont they need of would like m seeeive. To overeome budgol
cumdraiats, 2 teacher can be traiood in 2 seaiegy (en. ponfelion] el den setum 1o ain ofher :od
suppart implemencation. Teackers from e middle scbos! will eome logeiher for workshops with
commenity leaders and onganirations m onder to keam shou! comeurity poods.

Shedulod profomeom developmenl cventy include Ssmmer (A o) lastiiuee. Dt Deiven
Instruction a=d sction mowcarch; Community based schools: Backwand Design of cureiecium (prijecta}
ket incorporaty problem-besnd keaming and are siandeeds-aligred. the wie of Pordfoliog 1o Necument
Sitzsdent growib'achiooment in e multimeda small schosl; Project GLAD (or SINATEL
SeptemberUctober: Adtion Research {oagedng link 1o Data Dirives Instruction), Project GLAD in depth,
Problem-based kramieg, commusnty-based ichocls and integration with (b0 comamen ity. Bovtmber:
Actin Ridedech, progoct-bascd keaming, Teaching rouph o Theme {Multimediz). Dedestbesaruary;
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Action Hesearch {oegeng link 10 Dats Dniven Inssression), usng Ponfolios i Documen Stadest
Academic Urpwih, Leversging Commuaity Farinerships inno the Classroom, Backoward Design for
multiple assessmen s aligned 1o standards. FebruaryMarch Actos Reseandi {related m sid-year
arsossmoni data ), Servior Learsang, Project GLAD, 1eaching Siroegh Theme. AgeilMay- Action
Reseanch, sebject-specific dam drives inifrectios.

r. 2acnbs how PLD program wall b nalvamed to asseer sucoees s effecsiemenr o4 54 angoing b

¥ = crtical to documan| effectivmows of prolessional developmenl implemealed 1o B ihaol, o
tach icacher. and in the stedercs. A four-porson neam will be fommed o the middle sehaol, corsprising
m:ﬂMmeﬂmmwmu_1mhmh
199 1a], the evalaabion design wall pode: the following questions o be anrwerd by cach toschor. b staf¥
development progeam driven by cleaely staicd, measorabds school objoctives? b 4 fvstemss view of Be
clampe procon cxprencd & the pogram’s plamc? Ane spproprans pans of The ofpasiraton conxibulisg s
tise change cffoni? [x there pasene mgagement? Cumsodlum revision? Changed is supervisery practica’ ln
staf dovolopment progrum’s corsent groundend is reesseh?

Semmanne evaluitoa will be colleciod yearly ard will susexs mucceas of professional
desveopiienl o2 eee levelh Chasgen in tcachimy practioss willl he doceomenied throuph minveys and
queibogd coploind 4l the end of Se year. The seoond ke | will documerns changes i school culiee asad
clmalr through improved teacher skills. bofior imbegramon in e community, and rea! pannenihips with
parents sad communiy orpaaiznon, which will be deoumesnd Brough comfusly surecya, pactsenhip
m“ﬂmemm“mﬂﬂWﬁnﬂm
evidence of improvement i leaming from all sucissent seaures, ncluding standardized sess,
portfelio, Gipalne prigech, axscama s mbiice, acd complonon of classroom projects.

& Dercribe bow schosd will use profestiomal developmen! aviomamy §o creals o profericnal [paraug
commnie by wdioh faceity Aave i 1o cotlaBarmie i feprone netrcriosal prectics.

Tenchers will paituipale i i Pwo-wock yummer ioalitots supplemeiod &y five full &y of in.
service profcuioeal devclopmen! days during the schonl year. Wockly sialT deve lopoean
dre structared indo the bell schodule on Tuesday afternoon (fwo hours per week]. The School Site asd
Leaderhip Cousaily demgn the profiessional developiacnl calendir cach year, seltitg &e directins for
professional learsing by coaducong cldroos ohservalions, dala analysis, and digceasions with teachers
about suppart they need or wodld Hee 1o roteive. Furthermene, facilitation of profesrional developmen i
shaeed asioag (e SLAFT. ONcn & Iekcher keadar will be traised i@ 2 sraiegy and revem 1o e dae 10 Leain
oiiiery =nd suppor?! mplo=enlalios. Commusity aming asd cutreach will be crdcia] ad leacheri comdact
-whhm'ﬁmwm-diuhlmmw-dmm

n-mddhumlrmhamwmmmm#mhmﬂ.
professonal developmert. The sobos! will soek support from qualificd cossubtapts liks Maro Tores,
Learten g Techaokygy Threckee, 1o provade pmicwional Sevelopmest designed to teach how o sestuctore
e wary in which curriculan id delivered usiag sechanlogy for appdiod prodectivity ind develop projecia
Bhal arc micgreicd scrcan e scademic areas Consalizms will ool laborat: wih leacherd, dle and didrict
adminairaiors, pwrenis, and commenity members by Wresgibes cuericulum, decpen teacher contemt
knouted ge, improve instnacticaal strategied, endorstand stadcet learning. v data-drives inquiry o
Lmproe caicomes for siadents. Exleraal professions] development will also inclhude NCTM cocferences
for math teschens, History Alive! program by Teachens” Curmicu lum Instinute for social siudies teachern,
Mlﬂmwww-dwwﬁﬂhuﬁmm
Eeaming Prajoct, National Couscal of Teachers of English conlerences, Comprater Using Fducators,
Natwom| lducational Computing Confirence, Culiforem League of Middle Schools Techaology
ﬂm,mWinmm&whmmﬁmhmm
and Califiomis Mathematics Coaference, Cifted and Taleated Bducation Conlorence.
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&, Serving Specialized Papulazians
. Kaplaiy bow the sohond will implemes oo monior the special selevaslan compilanee provesser

Please soe the Sarvioe Flan for 5o Bluostion iecuded a3 Anschment B, whick provide a
compreleedive overview OF special education serviced al the selool. 'With an expecied sluden! populstion
of 430 seedears, Cesiral Middle School 0T eapedti to have 34 aluderts with disabalitics at the scheal.

As a2 intemnal eperator, Ceslral Middle School ) will contigus 4 be a part of LAUSD regarding
provizinn and fanding of wocal education wraices oesisens with the requiemenis of LA LIS Spexial
Education Local Flan Area (“SELFAS) Local Man for Special Dducation. Sobodls will oomitte &
a3 required By the Moddled Consert Decree. 11 i cxpocted tha Be Memerandim of Usdorstanding (hat
Centenl Muddle School §7 eatabishes wath S Lin Aapela Unificd School Diatict ax 3 Network Pariner
will deline thal the dcbosl will conlinde 1o use LALIST for all special oducation services. School stalf will
wrek clesely with (ke Thigrict b ey thd the raads of 281 special education sredaats are med ol Centred
Middic Schocl #7). School siaff will work witk the Dumicr special educamson usil 1o ensens
with all policies and procedares i describead below regandifg Be cdosatisn of stedents with disabililica.
As imporieni par of compllance is the completion of Schonl Sl Review Chechling, Studesiy witk
Driienbéittics, whachk Central Middle Schonl 87 will complets 3n roguined by low, The schoal will a'ao
ulilize petwrees offered celine by e Ditnce, incudng the shove chacilisi, and the Momorandem oo
Spocml Allecation for Support of Schoa! Campliance.

CHher Chstnct sepport Lhal Central Mikkdl: School #7 will e as a Matwerk Parner in ALISD
will include services for astiem, dead md hand of Bearisg. and services fof the vissally Enpainad. LALISD
Doveision of Snevial Faucalios will alss provide i necdnd asitive sechnnlegy, adaplive Phymcal
Fducatios, wpench ind linguage sad anntion scrvices amang many ofbars,

The middle scheol will adhere 1o ows affecting individuals wh suceptional noods, inchdng al
pronviaima. of the [ndnidgall with Disbilities Bducation Act (IDEA], i3 amendments, Section 504 of (he
Rehataditation Act, the Amancans with Dissbadities Act, OfFae for Civil Rights mandenes, [ALIST
SELPA guidelines and AB &2, The ool will sdhere 1o all requiressenty of the Modified Corarnt
thﬂ.mmummmwﬂm The schonl w1l
paflicipale ig qualkly aswirince procen Sor spocial education including verificaton rviews, coordinansd
comphance sclf-reviews, complainge, and 15 local plan. All snodonis will be given eqeal B00ess o the
ﬂnﬂ“dﬁdﬁn.ﬂﬂhnﬂﬂlthwﬂpﬂmimm
resinicrive environment. The school will sol disorimisan: sgain iny sludent based o3 dimbility,

Aj an bmiemal eperater, Cental Middle School 87 will continug i be o parl of LALUSD regandieg
proveion isd fondng of ipecial educatios sorvioo consideal with the requiremanis of LAUSD Speciel
Education Lecal Flan Arca (“SELFA™) Lozal Plan for Special Educaibon. The schood will contssns o
provade special adacation spporte ueng the LALSD Special Educatess Polizkes asd Procoduress Marmal
ax roquired By che Modified Coosent Decres.

Thez schocd will idenlify ssdests (hat may roguire sisciments for mpecial education, incldng
English Language Lesrsers sd Soasdard Erglisk [ camers. They will fird roceive 3 visit from dhe
Lasgreacpe Appraisal Team (LAT) 1o led lor languaps scquisgion Bsves. For shodenis rolsd oul, o=
[ndrvidual Fducaliom Plan (1EF) will ¢ crested. Staff will bo reened @ 2arly Mentlificamon end
inservention Hreper. & Team will devermine assesumest for services. The Team will eoedis! of quaiificd
walf members thai review past inlerventisn esd develop sralegion for sddroarizg lewming difficoines,
Seppormive services peovidad will iscdude building on cultural knowledge. making copnectioas o culaural
Bislogied, ks buildmg sireager home and scheol conscctions,

The schoal will conduct an IEP tsam meeting wiihon maadaied tme i for sradent fos
assmvmest resells, while specifying mpecial eduoation servioss An 1EP searn willl Lypically inclds
Farenis, 2 ieacher, 8 school siafT member, and & speciad edecution autherity, A Dirict seprosentstive may
also b included. Parents aad teselens will have sceess to datrict, sate, and foderal informanon regaeding

speclal education programa, repulalions and laws
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Special edutwtion periotsdl will be eredentialed comisicnt with Cabifornis law. Shadent
ducssline esd procederes for duspensson and cxpulbdcns will comply with foderal and staie lyws, and will
irchade poseve belaviteal ictorventicas. 1Er sckocd will copdrcs assessment and standard aod lesing
wing salc puidchzol The achocls will conduct daff developmest 10 support special educamon sunlf. This
will b offered quarierly and will inc'uda maiming for paraprofessionals a working with studean. Foe
seachers, & will include effociive 1EF mestisgs aredl [EF goal dosemestatson. It will inclede review of the
provedunl reqosemenis and itsmuctions spelicaliosd of ipecial edecation Iogislation {IDEA),
workilops repisdn g sppropraie modificatios o the genenal curricelum, and the uses of aaistie
tectaokegy. More ponerally, profexsoml dovelopsent will help trachors clan fy imaes of inchision.

Fateraded schenl yoae sarvices will be provided to shedonts with dissbilities by providieg vear
rowrsd oducasoral wioes io school clasmooms Tor qualified mudesis with dosbilities os svailable
ihroogh District fendeng for qualtified srodemis with disabdaees

Plecemeat of snedaars throagh the [EF will be suppociod throegh the Dinfric! Strough the use of 5
Resourcs Specislist for stedenty with dissbilitics who wecka with classmom seachers and ssadf 1o ensure
placerest in the leas) raiingine covironmend, A Bridpe Coondinacor will monsor the special educasos
Engran al the schonl g omurs that all providons of the Modified Conssat Degres are et lior Lha
smdont. A bry role played by ihe VPT Lesdership Team i Cestenl Middle Seheol 87 will be i work with
b Dstrict on beball of dhe schoo] or erdute (it sl Districe resousves are wtilived hy the achosl io fhe
fulles exteni thai ereolled sadents whe qualify can BeneliL

For English Leamers, literacy scquisition will be 3 major parl of the instrectiosal program.
Clidrods iftmoninn in Be profomed model for Faglish languapo mameny. Student flosacy will be
meaury] wying the Faplish Lanpuage Developmem Test (CELDT) The Erglish lasguige support
program will have five deps. Afeadfoation A bome linpesge wirvey (HLS) will identifly stodents who
coma from homes where a language oier than Faglish it spoien doemrment Slandard red jewty ruch a3
the Califoenia Eeglish Language Developraent Test will be given 4o cach iacoming Faghish leamer 1o
deterziboe preficescy kevel The CELINT wil be admircsiered in all now sradents with a boime aegeage
tlbes thin Englisk [mdicaled on their HILS) asd do all Enghsh earmers asnedly. Susporr Service:
Tracha will work with the isterdmaplizsary ieaching 1eams and will meniter Eaglish learsers threugh
daily reading. wning. and discession to detarmnine lieracy skilli. Teschers will we the Cognitive
Arademic Language Leaming Approach, which istegriie languape keeming, scademic conterd, and
learming sirategies. Trasiinos: Oice & studenl piens proficicacy T English staff will trassfior Rim or ke
Hm‘u::mﬁ;fmﬂhhﬁw-nuu-iwﬂmm

Progress. 1§
:l:Eq“H mmilomd for scademic o determeine i fegulds program id sddreining

Engluh leamer cutcomes will inclade English linguages proficimey in commurication and
scadersic progress in ourricalimn. Masery of Englah Languape Standards will to menitored throagh
portfinlice. Stadents will achieve grade lovel sandards in Specially Desipned Academbe Imorocnios In
Eeglisk [SDATE). Pleaac sor Accoyndahility Madrin for more decail.

Fnglisk learner sudants will we sebecied school cumsilus, sodified by leachen 1o moe! gudcl
needs. Science kot {SEPUP) and Hisiory Adive {fior middle scboed) provide ‘scurce material {photos,
arioons. chart/graphics) useful for FLLs  Peopest-hased besring in prefered oo enthook based became
of b muliple modakties ind meliple rewrercon. Math will focus oo multiphs represensations and
muarpulilives lo pe! the coeccpla iz Connected Mats cumicslue.
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T. Perfarmanss Marsgemint

a. Prefarmancy Goaly and Mitrics- Eack applcoar spem (3 required i3 g1 clpanly measurabde soedasy
performancy poalr asd suenos-meciic poals rhar will saaseer i Su0oass of powF AR ROl
Frogrem. Schoolr will sar the Pegormence Menagrmear Maric

Informarion conceming ihe goals and ibe performance Manapement Matrin will be peowidad by die Yimth
Folicy lestinge i the pos-approval phide of e Public Sehoul Chelee proces, m detormined by the Lox
Angeles Llaifed School Disriel.,

h Lurcams wity dhe soheal wil mack the micrios-reeciic imficaises sefecaad

Informaton coaceming Se poals and o Porformance Managemeni Maine will be peovided by fhe Youth
Policy institete in iha posi-appronal phase of the Pollic Soboo] Cleioe prooess, 5§ determined by (he Les
Angeles Unifled School Districe.
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A. Cammunity Anzlyuis and Ceabent
a. Dereribe the commamuly jow ek &z serve.

Central Middle School 87 will be opesed & 1420 E. Adared Bhd . Los Aageles, CA 3011 The
cormmenity and aegghborbond served by this sddness bave cossidenable chalon pes end e that will be
addreseed bry the schiool operated by VP in the Metwork Fartser ssodel

o LLE Cersius dats (Mechos Cliritas 1000 Extimatey] the zip coda largetad by e
#ehool his I2% of the piralilion in this srca makicg bem thaz 515 4K per vear, compared {0 13.9%% in
the City of Lo Angrles. The median houscbold incomg is $32.91% 11 9% of all families lving bare o
below the paverty Ene {compamd to 15.6% for the City). 39 3% of the populatica s Hispaséc, whilke
61.3% nof e populstion 135 or nldor backs evea 4 bigh schaol diphema. 37 7% of redideats speal a
hanguape other kam Enghish ac home {predomizsanily Speaish- 3136 of these hesned)

Thi schonl sad commuiry smengly seed e full-service community scbooh mode] Y7 snd
panacts will biung 1o Se otightoihood, whick inclades rescwreex for lamily bealth ans adelt educanon.
There are enly 12 sotprolil tepmiatsom servicg tis aca per one thowmand prophe sccmding o [RS
aubeiticd 93 forms (006, much lower than i ibe norm for ihe City of Los Asgeles. Measly o Sk of
all progrant women (| 9.6% Feitber do nod get any pre-natal care o pat if in the seosnd Immedler or lator,
[4.3%| residents enroll in e W'oman, Infeais £ Childeen (WIC) prograss in this scca. §3.50°% of thess
WHC pariici pance are belos ihe fsderal poverty level. (FHFE WIC Duta Mizing Project, LA County WiC
Dhaca Mearcih 201G B.36% of all redidents s=fer feom asfime and 21.9% of the populstion bas be
disgneaed with Dubeies. 3% of residenis do not coaseme the recommesd § belpings of frur and
vogeiablo por duy mocded for 2 bealiby dict. $5.7% of all resdenis are overwoight or obese {2003
MMMWMMﬂmmMHHMH&LMﬂ
care space (2008 Californm Departmeni of Social Services Commumity Care Liccraing Diviion).

b, Dederile vowr team’s Alkory and experioor serdag dhis or @ sinilsr commuaniny

YPI has eaxtezgive experience with brpe beman senaces. propocts serving Lok Angebes and 1he
tarpoted ncigbhorbood. Y1 operates | K programs, asd pamsers with 710 scheols with suppon from oy,
sate. privade, and fodersl fanders in Los Angeles. VPI™s anfual badger is 535 ralos and the agency has
more than 1200 salf ot 175 sites. YPI has sdmisisierad sine grasts from the 1.5 Departments of
Bducatios, Laboe, Health snd Husi Serviced, and HUD over the basd night years, wiile receiving federal
fandeng Lhroegh the Suie for pregrama Hee i ol Contary aflorschool. bn just thee lat G vears, YT has
raiscd 39 million for it work with schools i LA, not including the gemeal fusds bodgets of its own
charicr and paot schools. YP1 is the largesi afterschosl peovider Tor ehanter schools in Califorzia and also
ag of e laepes high school aferschool providers in the sation. The sgescy is alan providisg miensive
eanng b0 over 3,000 stedents this scadestic year a8 2o sutbonzed SES teinring service provider.

YF1 i ah afflaee of the Matiomal Council of [a Raza, and is fho Lead &pescy Tor a Full-Servies
Commumily Schools program funded by tho LS. Departmeni of Bfucation for Cestral Les Angeler Thix
provides wrap-armad srvices for Bamilies, including | ¥ scedemie, earichment, mulrition, pasen|
m_JlrﬁwﬂHu'ﬂ#mmE]m-ﬁﬂhmm

YPI is the founder asd oparaios of twe charter middle schonls in Contral Los Asgeles sad the San
Famasdo Valley thal birve domioasirated exceptional scademic schicvemam| prng (he proposed YFI
mmlﬂﬂrﬂﬁ-ﬂ%mﬂwﬂﬁﬂl&ﬂﬁﬂhmlﬂlmmh
the Dintrict’s groonderealong Pubdic School Choice proces.

¥ Pl combinoes to sxocessfully marsge ihe scadersic ind pon-acsdemic sperasona of ity schools
According in Cambridge Education’s Califirmis Chanes Peograsi Quality Revicw Report, s rigoeous
extemal evalmstion md sell-mscssment procei, Bent Corona Charter Scbosd bas masy wcoosses. 1 has
developed & small keamizg exvirormen! dat iy beadthy, safe and nuriering. Siudents feel well-suppomed
scademically dad ermoliomally. The misaon aad vissen of the schoo? |5 provaient asd e cosirmunicaled
thremaghorst the schocd in clismrooms and by all. The prackeng swfT 51 Be Consta is esthouasdic,
commitied and passionale aboui e school's mission. They want the bt for their sedenty, The school's
principal and executive direcor see know ledgesb e, eeflective and know thar school, Ty havo worked
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well i o teamm o eitablidh the kallsarks of the charie program (iechmology as 2 lraming dool,

ezl aciprojoct-tasal lexrnicg, comemamily, servien partnestips. ladership, and parencal nvalvement).
The schood has part in place weveral benchmanlon g assessmens programs ard 15 makisg good progres in
the collectos and analyao of shudies! achieverners dada based on thide sessments. Ben Comsan has been
creative and diligent in leveraging prast fds ssd pannerships 4o that they cin bl sepport dodest pood
ared acoomplish the mission of the acheol. The sehool's gevreming boand ix made up of knowledgeahle
tad weell-qualified people with diverse kil acts The schoo] bas very sound fcad pracisons and has been
able b do ek fm ity armall budiget,

The school' perocssn: are alse evidenced by The LAUSD Charmer Sehook D4 vian (509
Schoc! Performance Daahaation of Bert Corona Tharmer Scbood [n dtudean schievemnent sod educational
performance, the evalustion reveals tar an scsdemic culnure of bagh expectalions has bees extabliahad.
Tio inbegration of techookrgy afd project hased learsiog is evidest ind developizg. Thore &3 oo um
of stasdardized astedamest 1o0ls atd seaneemest of dudesl progresr. Claaxroom esvirosments ara rch
and suppamive 1o keereag Schenl bas all sudmis cerclicd = Swecess For Al (SPA) reading program
where stodents arc prouped by prade beegl meding abilicy oo Sevelop lieraay skills of all susdenn. Wik
megard In goreemancs and organizabonal mansgemst, (he eviluntion Bdicaies Bal dats gatharing and
analyss processes are developmg asd resdhers iee awan: of Ihe socemily nd goak for increasing wedal
prodcicocees on the 5T exams In sddition, schosl besdenibep bas ef foctively catshiithed w schoal-wids
culure of collaboraton sad enthusiasm The school is abio daisg well in the Salfilimen of its charter. The
mission 22 purpese of e schoal 1 evident to all salerhodders, ard o mais componenms of the chaner’s
mixxion — lechsalogy, proyect based exmizg. snd commeniny service |3 ales evident.

Accnnding oo inbomal and eniomal st asessmenls VP scbools bive improsed ther
perfommance. MORC recerved as AP Similer Sehooli raskisg of 10 in 2000 from the Califomnia
Dppartmoni of Bducation. Moasenor Oacar Romero Chaner Middle School®y 2000 AF scome waa 709,
w1000 ol swedesns eligisle for Pecreduced funch. Berl Comea's AP scone has iscreased 77 poiats
froem 372 10 S64% over il dix yeary of operation (644 iy the min‘mum AP score Bert Conoes woold Rive
received if not for lexling imegulanty due 4o coe leacher). Berd Corona™s AP scofe raska high compared
hHEh*“hﬂ-hM{ﬂHLHﬂj{ﬂIﬂﬂﬁﬂM{ﬁ!ﬂﬂmmm
D1 T-2010, tho number of sedems who scored ot proficienl and sdvanced levels i1 English laaguages arts
Inoredced 173 pereeniage poinis from |5 30% o X5.40% whils the amomi! of dudeniz who obtxised
ek bursac desdd far belorw basic woores m @i mbpes! decreased 73, 84 pewceniage poais from &7 .69%
T 13%. b moth, apam (he nember of sudmin sconng o proficient asd sdvanced levels nereased from
T in 2835%, prowth of | E5T perceniage points. The aumber of sudesis whe soonod ot below boasc and
{ar below basic lovels decreased 10,86 percentage points from 5% 10 $4.51%.

A pood examphe of YF] el in Pacooima cas also be ween in YTy engoing pariserskip with
Facoona Elementey School and the Sia Femando Gasdess pubte; housing project. This begas is 3001
when Pactima Flementary was a tnditiomal LAUSD schood with s ersollment of 1,572 {97_5% Latnal,
with el acorc al the very botiom of all schools iz Los Anpeles. Y initially worked with aeadT and
familicx In intmduce welfaro-to-work prognmming end te Family Techoelogy Projec! (FTFL FTP baa
provided %30 families with Bome compuierns and beoadbasad islemet scoeer. Many of thew progects like
FTF and & US HUD Mesghisorbood Networks gras bave also bepsfited the San Pamamde Gardens, a
eHofiod Lt -adden pablic boweng dovelopmeni across the srect from the schosd YT then parinened
with whoal kesden o wepport the conversion of Pecoima Elemeamey 1o Paseima Charter Scbodl in 20070,
Since 2at lime, YT has irvesied over 514 mllion o sfucation ind training furdy T the schoal and iy
immedinic peghborbond i 8 sanunnon siraegy, while alse iaenisg Berl Corona Charier Midd e Schoal
o oroaie § pipeline for sadesis and Temilied.

YPI prograes is the Paciima alualion. strtcgy have meluded, wsh an empdasis on braslisg
Tederal, stale, asd ity funding socans: Freschool Aftorschool. Summer ¥ outh Ereployment,
Reconscctions Academy, Educational Bridge Training, Aduk Bduzstion, Fasily Techzalegy Projes,
Awﬂmnmrmluﬁndm&xdmumm,c-ﬂu.mmﬁm
Program, snd Full-Sorvice Commenity Schosds {all theee U5, Dept. of Education], Family Development
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Network, Communitics Empowering Youth (LS HNE], Heslth Caevere and [rermediary W orkfoeoe
gractx {hoth U.#.[Iml'mﬂlnhlmimmtim (LLS. Dvepl. of Bdueation)
Moai recently, this inciudes funding lor Promise Neighborboods (LLE. Dept. of Edecation), aine public
COmpuier cemiers through the LS. Depanment of Comsmerce's Broaihasd Techaolegy Opporbumtic
Frograen (BTOF), dsd & sooond Carol M. Whete Fhyiical Fdooatisn Fregram grast ples 3 Fund for the
lmprovencnt of Fostwcoondery Fducation gract (both 1.5 Department of Edecation).

A reauk of YF's sadurabion siraicgy has been a dranatic me in scademic achievemend scores,
rereariabde in 8 achos with 100% esrolimeat in freeredisced Bunch. 1n 2001, the schoal's Acidemic
Performanoe Index (APT] Soore was 410, By 2010, the AF] had rises o 756, o serarlable gain of 140
pHnis The Similer Sehools AP] resliieg Sar coreparnst Lhe school aprine 100 sospanble schooly in
Califivria roes from 1 oo T (0wt of 10, and will iscrease apien whes lalest rankings are caleslated, A,
in 2009 dnd 2010 e sehool succeaslully =ot il Adoquats Yeardy Frogress (AYT) goals and s pow o8
of Program Imprereement—a rame achicvemen| s Loa Aageles for a Program Improvement Year 3 school.

Cemnl Muddle Schno| ¥ will parmeor wish the following orgararaibons thal bave pledged tep
sipport. Commuaitos In Schook, Tha Community Development Cesier, Bet Temdeks, Aviva, Cenen
Latna for Literacy; Clisica Oscar Romere;, Intey City Ams; Triningte of Popilsr Fducation of Ssothern
Califoenss; Resding io Kids; asd Salvadoras Americas Leadership Education Fund (SALEF) Pleass soa
et of suppon iscleded in the Appendix,
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% Commuaity Engigemenl Siralagy
o Evpliin deam’s vidiin for expaping e communily ond the snderdng thacey 1Bar pupparts i

A key goal of Ceetral Middle Sctool ¥7 aa led by B Youth Policy Instibuie m io imgrove
achood, a8 part of the boper Fell Service Community Schools modol opernied by YT in e costmmnity
will petablish 3 comprobensee pla for a complese cononuum of crade through college theou gh carcer
servioes - thal prosidos both academic programs snd fasily asd comimuecty sepports. Servico provided
trassfisrmation serviced a8 part of Peblic Schoal Choice; eafesnive Broring snd carichment programs o
support Czilies, progra=s et promnic parcetal imnbeemest and fmily boerecy acivities; menioriag
and piter yith dovclopmest programs; paresfing edecacon and pareal leadershop; COMmUAILY service
and service lcarsing opportenities: programs thet propars chikdren for oollege ead Career suseeds; mental
healih services, counseling. housng support, and oiber serviced 1o siabilize familici

Y1 sod parsers share & ofhified (eoory of chasge 1o saplesien| draciurcd chanpe and servicoe ai
ke Bigh ool The thery of chaoge includos key prnciples. Fach apescy sccopis tha effecine charge
can be mos! sucrealul Brough a process of sereing an entire welk-dedfined pesghborboond Bar reatie o
majonly of cigible youth aSeeding Se school and family reskienis. Chasge will be expecind and
maasurnd in common goals, obeoctives, and culoomes o the iadividual, fesily, ind cosmenity lovel,
This chamge is best achieved 1kreugh struiegses that inelude o welll theught ouw! pipeline of services offered
oy YF1 aad parteers oo heip chilidren ssccced. The thoory of change inchedes buldisg active comamnity
suppoet and Bvedveneel in program sorviced trough famaly panticipation. The Schoal Siie and |cadership
Councily comprneng tachers, walf, pariners and parence will provide quanierly Teedbach o0 sl v
rach year. Sericry providind will Save common oenodmess, & fxus ob dinelee =ileime, md no lime or
resquree paps. This imegration seeks 10 break doen sgency “siled”™ o develop croid agercy iohtion for
siodenis and Camdly members. B ceeane & cullure of soiooi theough 1 pactnordip with all stakeheldors:
comenity partners, Temilies, residenity, schaoly, public partncry, and others.

The cummunily schools model prnades sorvicos. (or sedenss aned families befiore, dirsg, and
after Bic schoul day fo impmvs academic performance, increass famaly iecome, paduce pokdlily, mnd
prepuee students and parenis for the pad io oolbege. YF uiilizes o P20 feefier palierm seategy. YTl b
EA5ARSIV PIOTAM and cagapemeni aCliviles in the taipoted Central Low Asgeles commmmily

YPI intersds b0 comtinee the sreng coremunity and faily cutrcach «fforts demoastrascd in the
Publiz Sckodd Chaice procesd by confinumyg the services of 3 dedicaced Family Adwocas 1o work with
farmilici. Pareals will b recruiled in servg on the Schood Council (pagents will serve yearly temmi). They
will make up the Parml Advisory Council, and wall be on school subcomesinees, ischading sdvaury
remmitiers for cumsceium, assesumerns, and budjer

¥P1 will communizaie with parsals witg 46 oegoing schedule hat nchudes quarterty
Communiny Mestisgs of the wchool, 2 mosthly newaletier repaedng services and oppormunnes. for
eriphpeinctl Sehool and WP stafY (eech an Caac Managen) wall work worh pacencs 10 implement
slrfegica to peepare students for tranestions 1o the bigh school md for college wpon gradialisn. Casc
Mazagers, Couaselors, and feachans n each SLC asd Pild Sckerel willl ereale 3 stralegy as part of cach
stodend ‘s indnideal edocation plan w0 belp siudens peloa schedule for amsomn, s=d etablish & far
sysiem o otenply with e due rights process of cach studeal,

This YFI strategy hay prodeced 2 remarkably bnxl of parerm engagemen & YFT's Ber Ciroea
Middle Scheal tat willl costinos of Coniral Muddle 87, & very high 56.4% of parcsis participaied in
pareng-teacher conforeoces in Fall 2010, incheding parents mestitg with cvery onc of their child®s
trachens. Stribnghy higher (han is the porm ai oo middle whoels, this e of parentsl mvohoment 13
comorsons goal of the YPI model foe (he middle schosl

b Difcacs ways i which communiry meobers will be (ncluded i oapoing sscoets of e schood
Commmily membors and partaers are 2 onbiowl part of the fall service commirsary ooy model.
Thoax peincrships play 2 sgmificani roke in Aulfilling e scheol mission sad vision of malong the schoo!
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a resoures for all familics attending 1L Parners an & onical resoutoe for the studenl and fenily sopport
services offormd at $ho school and in the communiny. The schiol will be an @iegeel part of dhe langer Full-
Senvae Communlty Schos pregram opared by YF] & (i soenmunsity working with partrars. This
sinecoune of parieesrs i already is plase & sepport Lhe schouol,

Cormnmily memnbery will sorve oo Govemance (Site and Leadership Councits) and Advsary
Floands =t the school 10 covare ®1ad services oy ofYer for resdencs aro MoCing an appograns ausher of
studenis and fammilies senvnd w6 the school,

The Principal will weork with the Exscotive Dirsceor of YPI Schools Yeetie King-Berg 1o define
needed services and work with parsers o Bbring ther iene ihe scheol. The YFI Dircetor of School ard
Ceeunity Parterships, Karina Favels, nd Progeas Dircctes Elisabeth Floses will have primary
respoasibikry foe the cullivation of thewe partnershipa, both ol tbe schoal s=d m e
commmily s pml of Fall Service Commumily Schools. Mx Favels bas led ¥P9's Full Sorvice
Commusity Schoole program is Cendral Los Anpeles. and now works: io masage panmerships @ e Los
Angeles Promeas Neghboctood, Koy parmers involved 10 Coatral Middle School 87 over the sex five
yoars iy the follewng

The mission of dviva Famdly and Children 'r Sorvices i 16 provide diverss and coltunlly
acmailive erapeulic wrl cducabioral programa o help al-risk, ard soglected woreih and sbor families
fmcion mare cifectively ax indrvideals and withan she (amily and comamniry. The apeacy will work witt
e e oy e Resih e e syt

Targinro de Edwaoion Populer del Swe de Colirnia SDEPSCA} will work with schos! exff and
paresls 0 povide a2 scadenn: dod coltural crrichreonl program thal provides qualiy-cdpession
capaienco o enbance udent’s Stcracy asd azabylizal skills iy reading. writing and mady with aa
curphaais @ family and idasbiy as part of the Delmont Full Service Commumliy Schools program.

Arwich Hig Brocbhery Mg Siswrr a part of the Foli Service Commusiry Schooki peogren offen o
rendential mimmer ennchmeni program for ¢hidrea sciieg oul o dealing wilh csotional problerea. The
Tocus is on helpieg ids develop sell-nespedt, istegrity asd constructive poer relationships

Coadninaisaal Aights Foandalion offers sedenti positive interachons with polics officery, o
leam abzul pobies work, and to work te irprve poalice-commuanity relations

The Safvadaran Americay Leodrrsbiy andd Sdwoa ol Fuad (SALEF) provides a paret
Ieadennbep tnining program that tuilds ihe knowledge and Jesderskip skillk of parents thal iselude Ihemen
wuch as helpmg their childrea reach scademic seooess, safity i communitic and schooly, sdéreseing
schoenl deop-out, and qualiry edoeation.

Tt Cmira! American Peacurce Cemtor (CARSCEN; offers parmial aderstop workahops that
provade an cremlalion 1o the educaiion vyeem and promel e MCoerage: palen? Mvolvesen ol tie wcbosl.

Creaty Myw prosades cntwally peeded seraoes for childien ages I-15 whes bavr hoes alveaed,
reghecied. ahandoned, orphamed, are left homeless, Pensways, Lotn pareats, wibafance abreasry, vicims of
demaestic violence, clildren of priscaers, o gang members The apency will wark %o sspport at-risk

Bt Tordiek will work with pasenis of the schoad 10 plan and peovide arnilically sexded seppor
mimnﬁlhnhdnaﬂhhnhuuﬂﬂﬂﬂ&ﬂmﬂhﬂ#ﬂdm{ﬂ,hﬂ

World Fision prees middle scheol aped youth as oppectenily Lo develop i [ leaderstap
derveinpment, (v engagemenl il advie sty iz covmmunily action irainng o
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1% Sehosl Governsade snd Dreersighe
A Briglty axplain the ranoasls for apsding Fo operale yoar sohool o o Network Forteer

The: Metwiork Paracr mede] offeri e medl promismg medel for leveragmg education and
commenily servioes peovided by YPLand partoen mio the full service cormmenity schoals wizion for the
teaddle dchosl. The Netwirk Partser medel abso allows YF o deliver charier-like innovations through an
in-dintrict madel, azd bo betior share bed prachices. The Notwork Panner partnarsisp witk the Lis
Angrier Linified Schocd Disinct offors fexbiley io brasd existing and mew services peevided by e
Disrict and YPI, while maximisng seppon provided by Central Middle Sehoal 87 for Districe schooly, 3
suppon syHem nol o plecs for schoosls in e divcel-fnded charier scheal medel, e sxampls.

VP selecied e Natwork Pariner mods] for sstonomy asd accoenalbelity, Tho high school will
ereafe i shared devmios dtruchee that will develop & perticipstory culiens not available dn more raditoaal
school modch While sill Beng defined by the schosl beaderstip asd commoaity veam, (b recommendel
medel for this nperation can bo soen on page 57, The Govemance Srecture will lechide Soth Siasdisg
Advisory and Commitiees with deciskon-making autbrry for Be sohool 1o ctsore 8 diverie rsge of
experiise and Fakebolders. As descrived m preater detnil below, these will ciude the Schond Siie
Couneil, e Schonl Leadanibip Counedl, e Sindent Education Advisory Committeg, the Iinglish Losrney
Advismy Cozmiticr, and Advisery Suheommaitess for Parents, Stedenty, Cumicclum, Stodem ad
Family Sepport Servioes, and the School Pedper.

b Lisr e members of sspdiodnl e filieg M propal

Ehw_hmdmwhlﬁuﬁﬁﬂwlﬁ-1ﬂﬂpqﬂmﬂﬁq
ansfoemation schoel stralegien can be mpicmonizd throegh the war of highly successful inéoissal
educalion and scrvice compoacnts thal tepet sudmis acd familics. YPL s qualifled se ireplemear thes
madel dec b B srvices || povides youth and families. ‘Wi an sl budget of 533 million, YPQ
deployy more than 1200 saff at 125 program sites @ Los Asgeles o provide edociton, lechnelogy, and
traiping services. [t is froagh this expenience dewribed mone fully below Bt the Y] Team has e
olecive capacity o lead end rracifors Central Middle School BT,

WPl btk ogemiend it sorw oporaics twa direct-funded chares maddie schools serving 650 sindents
in e cormmunilion off Faccima acd Paco Linien (1ent Corona Chamer School and Mordenoe Dacal
Romere Charler Schonlk YPI bas aba opmed and pariners i operssng & Filor Schisl swanded i ke
first round of Public School Choice in 2010 The San Ferrands [rneinue fin Apelied Modia Filsl Schoal
pyw sereed 400 meddle schood students in the H10-1 1 schesl yeae,

B aidince, ¥P operaled a sange of programs and services for Bamilics in the Xeighborbood eed
ibroupheeal Los Angeles chal impadt more than 30K youth and adulis. A 301{cx3) sosprafit, YFl
partacrs with owver M) LALISD and chorier schools o operane afiersciool, GEAR UF, full servce
mm“mmlmwmmﬁnﬁﬂﬁ:m

open pablk compuier centers gad place corspuiern directly in the homes of low-iscome famiees. The
Youlk Poley natitzle b the oely apesicy in e counbry do receive both 2 Promise Meighborosds
planzing gran! azd a Fell-Serice Commenity Schools grast from tie 1S, Departsien of Educalion.
Members of the Youth Policy [nsitete Leadership ream ind lade the felliwizg (please wx resumes
in the Appendin). Mombers of dhe Lesdership Team have Jong track nocords of sucoess in working witk
dirsdvarcaged ideats and Temilies lmmmmhwﬂsmﬂﬁﬂm
mmmﬂmhmmm-ﬂ

and have exleneve cxpericzce with ichool and public agenoy budgens. Speific siembers bolow, in

addiliom 1o the YT reecutive ieam, incliuds a former LAUSD Assivenl Supaintendent, two members

who hanve: opened highly sucoossful charer schools, and frster Primcipaly with cxsmive sxpanionee

transiormeng low porfonmieg schosls servisy majonily Lating wedents in Los Azngeles.

w  TWuos Slingerisnd o tha Dvoscgnve Direcor of YP diesse 19596, He = Proudest nf ike Beard of ¥PI
Charler Schools and overses all education services provided by YT
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Maria Reen i3 2 lng-tioc icscho sad Frieopal B ibe Los Aageles Linefied School Dt wal
capericect &t former Cloder Admonisrior for the Operacions and Acsdemiis Ackievemeal of Sab
Fermando Hagh School and the 19 schools in the feeder pariem.

{eene Stranh i the P Chicl Frzancial Ofcer and Yice-Chair of the Board for Larchmont Charier
School. Oene served as Senior Vice Pragdens-Stdic COperstions: for Twentieth Cengary Fex Film
Corporstion, and was respoasible for an 553 millon oparating budges

Yreite Klag-Berg is the Executrer Dimcor of WPl Schoole Sho has prndousty worked as Vice
Presdent, Southem Californds for the Californe Chamer School Assodiatdos, amsd a loog-cme
sdministraton, seacher. and tramer with Prodeot GRAD essd Feiton Avesioe Chadler Scheal.

Niek Varquer o Frincipal off YIFI's Monseror Romem Charter Midd e Schon] and former loag: time
Prmzipal of Momingide Elementary in the Los Angeles Unafied School Dhsricl.

Riben Duenni i3 Principal of Ben Corona Chanter Schocl. Frioe o thas b sorved o Aasistast
Principal &t Bebroder: Middls Schosl,

Irts Zankgs-Coronn is e VP Chiel of S2all responsible for all program implementatios. Prior i
ukng this rede, she ran YF's aflenchool progoame a 5 echoole

Sinm Swmnders i the YPI Directer of Developeemi sl buni bed YF] Numdresing over cightl years fhat
ilsed over 5130 malbon for edissation asd tninng scrvicss in Los Angele., e will load S
Developzent Teem iz ity cxguiay elfonta to ming sutnde furding i the schnal.

Fidel Ramirez is ihe former Principal of Community Chaner Farly College Hagh School & ik San
Fermnids Wy,

Murcs Torres is & mrltimedsa and educational techaokgy enpert who has werial with murmeros
schools. incloding the YF] Sas Feraundo Lnnne for Applicd Media Filot Schocl, & develop 3
strong foundation for snsfen) lechaologieal shills

. Sekoo! (ovrrmance oad Chernighe;
£ o will you axr prverRanor cannanm) ke Credld 4 Sl o shured (roders Ay and deciion.mokurg ¥

Tha School Leadership Team, including (he Exeoutive Désecios of Y] Scbosls, will work witk

the Principal of ihe school, dhe icachers, otver siadl, sad parcats. For the middle schood 1o be a weccen, the
trvolvemnent off diffierem sskehelder in @ shared docivios making process is vital. Toachors, salt, parens
and olier commusaly feaidests will be invalved in the ownendop of the school throuegh their active
perlicipation is the Seardieg x=d Advisory Boards and Sehoommimess i desor bad bl Thid
isvnhemest will inclede 3 voice 1o the overall direcson of e sachosl, Be currssalen wol o ke
classmom. the teathooks. e daily schedele, and ofher isws that make up & iweccanful high wchool,

The School Sate Cowacil is a Decision-Making Comumimes that will review atad provide sposific
recommemdations for ibe school Sisgle Plan for School Ackisvernset [Scbosl Flan) and will gather
and summarize all recommesdations Trom the scbosl sdvisory subcommitioes. The council will
oversee e creatioa of e Scheal Plan, recommend the Flas 1o the povarning Board, and work wl
the ¥Fl Exvecutive Direcior for Peblic Schooly, the Principal, snd olber school sl memiers 1o
implemest the approved Man. ANl Leadership Team members i well 13 parenti, purtoery, icachers
ﬂ#lﬂiﬁﬂtﬂ"hpltﬂ'ﬂﬁﬂﬂﬂfﬂﬂﬂﬁﬂlﬂhﬁﬂ_ﬁlm.
The Schoal Leadenbp Councl is 2 Decision-Maling Commines that works 1o develop ad
rplemes| the dadl developmeni program, goedelines for student discipline, the uwe of school
Eﬂﬂhmmmhiﬂ whilh progras largeiod
L) i o
e noedy of Spdvantaged Hudmis gt (e shool
The Eaglish Leatma Advisery Comumitier works with faf do develop, (mgdemest, ansd evalaile the
scho] Englidh Leamer Mastar Flan. This Commition also provides cecommendatioss lid e overall
Schoc| Plan, works wih Y1l and school saff m develop asd implersn the Esglith |Loarser
catoponcal budget, and anesds wainisgs o mise schievement of Faglicth leamers i e school.
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=  The{emiculom Advimry Commitios will make recommeadations regandieg neacher peofesdioom
dnvelopmeni, merectional materials aad wechpology. issessments, 1nd Wrgeicd methoedalogy 4o
TP HUEO 3 h R vemien &t the sl
=  Paral and Shuden! Adviwry Commitioes sre open o parents and bigh school sridemis corelled asd
make rocommendations regarding student, parenial, s comsunily nvilvessent o improve student
achsnvomem ot the hogh school.
*  The Community Advanry Commitoos works with (he panners and progrems operaied &y YF] md
pareers & the schood and in the simousding seighborboed.
=  The Budgel Advisory Comzilier will make spacific mocommendanions. for the scheol Budpel sndes,
including Lhe allocation of program and service funding. Membeng will work witk the Priscipal, the
Y1 Chiefl Finarcial afficer, and (b2 YF1 Exsostive Diessciir o Pablic Seboold 1o Hilene and
incorporace pecommendalices from siefT, pareals, sad olker ssembert of the achon| community,
Governance and Advisery Teamss dcwribad shove will reosive profresional drelopment 1o wid
them in Somipleling e roquind and camiial duties reliled tn Soese responsiilines 12 Seveloping &
tollaberative deciiion-makmg proco at the middie school. This wafl be put ia place the fnal sroctere of
the recommendcd povernance moddel described abave s put isio place. Prolesional development will be
peovided by Y Leadershap, bed by the Excoutive Diseetog Toe Peblic Scbosdi I will mclude the
folkrwmg alomaonis: Professional peams rems; ol ind iminsctios for mocting defieed protocols; skills
for developing a decisioa-makag ree with ipecific repponsibiliticn of wolnteers; puidolines for effenive
ednfinicHing it e francwiek of Booamd asd Commison serace procedunes for gatberiog the apul of
sedidents, atalf, peents, and stwdopes; lominclogy m@d procederes for undersandng bulpety, end
procodurca to usdersdand, implemeant, monnor and sssess the Sngle Fln for Stodent Ackiceomont,

ii. Dredcride e decisbon: makiey boulicr and penara’ arean of decipion-making repoaribilin

As b iroemal operitod, Y PLand paftnot will adhers in Asticke XX VI Sharod
end Schoed-Baried Memapermen! as detzicd 1= the LALSD Collecone Bargaming Agfecments, caoepl for
ipecific waivers for Metwork Pariners established with the Dusinen. ¥'PIwill follew (he requirements of
the Califrnia Fducation Cosde and ostabish a Soitood Sile Couscil et conformss 4o roquircments of
Socton SXE52. The Comcil will develop and appreve o Sngle Plim fior Popil Achscwernens [Soadeat Plan)
lor Consodsdaied Applicatios peograms. I will meet oo low than cight limes cack vear, and will i8¢ iude
1he prencipal; elusdeoom leschers clooted by teachors af the school; ctber school personnel {cludifed
#alf), pecrnti, and commumly memibers clecied by parens.

The schonl will mdhare lo Artiche [X- Hours and Dhutess and Article X. Evalutson end Dncipline
as descritmd i3 the LALPSD- UTLA Collective Bargainiag Agrosssents All staff w3l commil & the
mission and vision of the schaol, which will meget the sultisadia thane theouph mosthly saff
conferences w build oollaborstive relationsbips asong all icachers o the school. The commusiry foous
grcally depoadi on the cubcach [hal cach tracher makoes with pareris a0d comeaminity memberd

Fnhﬂmﬂﬁﬂhiﬂﬂimmwmmmmﬂ
Schocl Leadersdip Comal as descnibed above, while semng pokoses thal $e scheal commuonily feels wal
hest holp sudents 1o be sicoesstul. This inclades densy nelated In promalios, graduation, stiecdance, md
discipline. Teachers will be part of the Coeneil that defines profmsional development services, reviews
ind updales ke caficulum, ind diaids in miorview proscess for new ieacher hires. Muisple Advisory
Ceommilloo at the school will provids parent, stalf, and stodent mpul on erilical school srcan
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i, fhoacrbe the comparition af the Croursiag Comne il dnd the provess o mesibernhin,

Fleass woa the organizatsonal cham above demosdirutiag kned of sulkornly. The Schonl Site
Council asd Schood Leadership Comcil will b comprised of parenis, partners ard rexidmits. They will
harve slcill sets ihat suppori schbevernest of (he schanl vidion and minsion, mcluding real erate!facilines
Gevekepetien, schedl linaree, fendraimmp, cozmenity involvemnl, parmi edacaton, (echmobogy,
trsipois capericace, evenl planmng. and bealth and mafmy. Momtars are elecied yearly by e schenl
communily, includiog teachen, YPI waff, reidens, partrers, and parenis.

Schonl Site and Leadership Counoils meetiags ate quarerly isd ope 1o Lthe public. The schosl
will post meeting oo ol (he schoo] e is the cormuzity & sdvance, The school dnirbuter agendas
Tor maetngs 10 parests of shidesds vai heme cormpondeace. An sdmizisiniv salf member records all
Board sctions & e forr of mindes and forwards them (o the Principal who pebiishes them Tos all
slalecholders ta vicw al the school s, Mombers of the Couscds will be dected 1o & year lerm and re-
clecied by the Councd Membars are nomizaned by any comirenity member, (e recormmendalions =v
presenied v and processad by the Lesderskip Team Peesidenl, sad arc chocicd by a smple majority.
Mershers of e Audvoury Coremillees are appointed vpoe repressd interes! sad Dme COMMtEBEnT

Eciiel Sile and Lesdenbop Councils moctnge will by stended by the Priecipal, all
B w1l b prvevched e Priacpn ammmnly 1t npoeiing o, The Fioipal will gt 3

wi in b2 upcomisg veas. The Prascipal will resposd by the
followrimg quaroriy meeting o these reoommendatng, inchidmay ipecific writhm pirnicgics.

Consisent and effecive commenicalios, is mnd enoag the kigh school asd Y1 etadf will bo &
crucial o effecting succesaful chasge. Ose Principal will kead thy high schoo] and wilt repor Srectly 1o
ke YF] Excetfer [irecter of Fublic Schoals. Staff al the bigh school will meet with e Prineipal osce
every bwi weelks b creste 2 forum for disemisanng information, asiirg questions, and offering ispel.

Youih Policy lnsiiiute — Central Regen Middle School # T &1




11, Schand lkadership
a. [scribe crivemia for relecting a relosd fpader

Given rhe gubstantial chalenges faced m opemng aodd Gevelapieg & highly soccesifel smail
sohod in this part of Cenmal Los Angeles, it is esseniial than the school leaders be eduoators with & proven
s dueiesalul reck record. The Scheol Priscipal will bol respoedabilily, scomalibility aod sutherity for
the schoal's performande and will hear ultirmale reiponichility 1o envore Bal podent schicvemenl i high,
whilc worlomp in a distrlbuicd ladenbip moddd. The Principal i expecied to jaciads their schonl lcam
Eally i sekood site Socizions via o Cousaily and Comaitioes esablisbed for participation, sad help
iznchors and staff ot ihe schoo| grow profersonaliy,

The Principal reporis to &ie YPI Lesdership Team a3 bed by YF1 Excoutive Divector of Pubis:
Scheools Yveue King-Berg as delined in the cepanizationsi char oa p. 61, The sdeal candalaie will have
cxleriive Sdnipesenl experiends will o fecord of success in leading and suifamieg o wcheool. She will
have Lhe abeliny bo bripire exscllénce from 2 diverss slafT and embody the mamion and vision of the
schzol, In selecting individualy for leadership peaitiona, Y i commetted 10 broad sakehobder
irvohamest. The Hinng Commatmes will draw upan input from represmiznyves of cumeal scademic and
mon-academc siaff, parenes, and community members. bob desoripions for the Princepal will sdhee
ared comply with LAUSD porms end Collestive Bargainisg Agreemenis. Flease dex aitadied jub
detripliog in the Apgeadia fo (he School Prinsipal

The scbosl has sl el sckeciod & Fnal candsdale for the posilios of Principal. This process will
begin upon selection of Y 10 operate Central Middle Schoal 97 sad will be completed by March 7011
Ther mchaonl will weboome candidatos from diverse back prounds, races, sdinkiibes, pender, and relgions.
Theee ma-or phados will b complened if mading (hek mos] mpormasl keve Tof The scheol. Job postag icd
resune weenisg Hiring Commines nlerviews; and final sierviews

& Lepmril sy [roderaiip papuions St e principal’ pasidon

Ax an isterral apphicant, YPI will follow Dornict policies'procederss relsed o #2ing.
Leadership postions beyond fhe Principal will be destormmsed scooeding v Dstriel tormm, inclading srmall
learping commenity and PHEAD nofmes a3 appropeiale, in order i bedl meel the noedi of studenly asd
(souiry @ (b Metworkl Pariees pasdel. Joby deseriptioss Tie thesie lesdership roles will sdbere 1o and
comply with LALISD norma asd Colledtive Rargaining A greements,

Centzal Mukile Schocl #7 a3 3 Networt Partner will reflect 3 Sainiated feadershup mvio 1o betier
moet e needs of e vudenis and school communey. The school leaderskip neam will be diverse esd
‘broad, and will include Assisant Frincipals, Mswer Teachers, Iriirectons] Specialals, Tite |
Coordinaiors, Bilingual Cocedisators, UTLA Leadersksp, Instructional Coscbes, o Fliml Manaper, and
Admisidirative Asgisans fof the school. A mestionsd, YPI will provide focused professional
derclopmesl services (o all school slafT ard memben of the S#s Governance and Advisory Councils asd
Commitiors, Prodesmcnal Development will als bo provided for the Principal o effisctrvely bead @all in
this shared leadership model Shared leadership will alse be used i the bging f sedT fon afyr viscinl
positions ol the school. With the use of & Hirag Commimes, the schoal comsrenily stalichaldery will be
Brough? o Lhe process 1o enmne the hivieg of aiadT ot i conpgrucsl wilth school values,

Addisiant Priscgpali and Muiler Teachers will te cducational lcadars and will work wil the
Frizopal io oeatc syxiems thal e 3 gtandands-tased odecational program. Each wil? peowide harsls.
on geidancs %3 leachers in the anaas of dyta driven [ssinsctica lisked W soliod icearch and
impiemencation of the baciowaed design preceis 10 msure stmdanticaligned, problem-hased learring with
maaltiple asessmears. Each will use sulliphe sourees of data 85 develop a data-driven instrectional plan
fior Lhe impeovemnent of studen sckievemnent, help loschiors develop their pedagopy @ liph! of recent
reicazch on bven developmen! and &= knepeng with a2 consfucinas approach o teaching asd lkamag and
wink with tcachen 1o dovelop a teacher ovalmtion process. They will schodule and panicipate in family
andl comammnity mestings asd will work 10 escourage and develop parent'guardise imolvement

The ideal cand idaie will have ieacihing expericncs ol the 68 grade level, 3 manicr'y degree
B educalion Witk 4 foCos o leaching and cumiselum
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eflons will begn immedanely. The firet Priority will be the birng of 8 Schoal

The schenl will hire a Principal sad porchone cumicalar materials (March/apnl 1113 The
achool will hine any nocded addilional facelty by md of May 3011, Faculty will have opportonity w
mradfamlyreacnoial neself with cumicuias choioes, and with problen-based leemiag, project-based
leaming, constrciivium, daia driven jastruotion. (May: Aogot 331 1) Principal resds same sad moee
materials so determine if SIVAILE o Peopem GLAD should be e FL program. Principal mvestigaicy
approprisie sraiegies for special popalarioe is light of demegeapkicu'siats of scheal. Frincipal
delorming e bochimark disgnmssc (o be wmeod Sroughout year (NWEA MAPS, Prarsca
lastruction professional dnvelopmest activities for facuky i August insinue {May-Augast 201 1)1 Augou
hastitute: prfemional development (Apguost 20111

. Deseribe dhe sl srocess Igr'-l.l.nl the priecizal wall be ralvared

The proveds by which the priscpal is schocied and ovaleated will be o collvbona e «ifor with
irrohveman! friom the tcachan, afl and studest, The Frisopal evakianos is ome of the mos sig@ifos
capeing peoceases for merting the school poal of improving smdeni achlevement, andl i given the Righau
impartance. The Schocd Site Cooncil will develop an iiemal preves lir evalostane with e Exccutive
Diirecaor for YP1 Peblic Schools. This process will be based o8 currest LAUSD metbodslogy dsd tools,
ﬂﬂhMﬂﬂMM%th%lm
Sclaal 8T bring 1o this cilablibed procen ischude the follewing, The Princpal will comphote sx
mdepeadent rebinic thal sevicws key competencics aquared by 3 secoessifil Principal in LALSDE a5 weel] di
onc with lhe shared leadenhip and community school model implemenied. This will pamasalesly rget
the mbe of the Prncipal in instroctional |esdership and provide s performanes seale 16 effactively muces
the rewulis achseved By e Principal

Seooad, the evaluation of ke Friscipal will be compleied st mid-year ax well s the md of
year thil will sely on this subae Lo ascis performance. In fhis way, the Princpal can mplement mid-
comree cormections thal will benefil sudensy and tha caling school compurity aver (e second hall of the
year, This will be mipplemented by regular, juformal feedback provided o $e Prineipal throogh the
Council and Commitiees meening quanerly iheou ghoul The sehool year.

Third, the end of each schoel year will incorporale intmaive focdback for the School Principed, as
well a5 specafic poals for e upcaming ypear thal will b veljoct 1o revision a8 part of ibo oad of the year
evahtion Thee poals will ko pat logether by the YT Eagcetive Direcoor of Pabli Schooks working
with the ¥I'l Executive Team and the Echood Siio Council members. They will previde the bey locw for
the developmenl of die Frncipal's oun goals md performance meaveres developed coch mumeer for the
upssomireg school year.
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11. Sealfiag
a Déreecer the scademic oad non-arademic agffing seeds of the rohocd from sievt-up rhraugh vegr e

Az an taicrzal appicast, YP[ will follow Dhstricl sorms, policies and procedures relaied o
sialffirg. The schon| will b staffied for all scademic and pon -acsdom i posmeons Beoonding 1o DistricL
eomms, incheding small lesning commeniiy and PHBAD ponms s appropriaie FPL will review asd
polentially redires oerman calegerical foadiag Lo suppert ouf seaderie wikion. Adeli-te-iluden| ration will
e el innl with Amacle X% Clica Siee, i desribed im LALSD Collective Barpaaning A proemanis.
TEF services sach ax micrpreten, traradaion, sd special education sasismaats will be provided by et
Bired in accordance with Thstricl porms and Appendix A of LALISD Collectve Barpaming A greemenis.
Bacyum the mmall school is expectod so be earolled at fall capacity and will be siaffed
sindTing and all pdulr-nosnsdent racsds e expeciod 00 remain oofas fi (be peat frve years of operation,
pendiag any changess 1o Disre stfling soms indior LAUSD Collective Barpunisg Agreemenla

The #chook ol Metwork Parteer smodel that! e YTl Lesdership leamn is
implczsenting 3l e wmall high school o shaeed lesdorhip medel that cnpowers: the schon| commaminy
itsclf to make decimors. This ncludes information on schoacd bpdgen and walfing based oa 1he :hool's
uriqus noods sd the decisions of the Site Coupals ard Advisory Comimsness

F-I'ﬂﬂHlﬁiJﬂHHkﬁ&:Hﬂ,Hl&dﬂﬂﬂ-ﬂtﬂﬂhﬂllm
established a1 the meddle schonl campus. The YPI kigh schenl will carell 450 tudents [mpprozimaie he
150 im each of the theee graden]). The sehoal wall have 16-18 claseoom leschers 1o maintyia 3 Disrict
wvrm of 28 aludents ko cach teacher al the schenl, The schoo] will upe sadfing Nexibality to manimdae uss
of stafl in chareon indructsomn| postioss, werking directly with sudents.

Te implemest irsssfonmaion sanvioes descnbed in this S&rTeLive oo oreae a fell service
communiy sahaol, Y1 will leverage perograms asd fondmng drearmd slresdy sorving Lhe fmmediaic
COMUTANEY W0 place bath soademsic ind non-ackder: AT al the school 1o serve dudcals and adulis,
¥PI" Central Middle Scheool 87 will have e following waff s place in sddiion 1o the Distnict masdel
Thi wtall e funded from YT programe and services as descrnbed Felly in fhis parmanive.

¢ After sehaal Mafl. Pl will operate az aftersclool prograr peovidizp fuloring, mocsmesi, and
phyviica] educstion for (hroe bouss esch schoal day. Siad will isciude One Siie Coordinaioe (Fall

Tec), five TeachoruTaioen (Part TrmeL and 1-3 Eanchment Specialists and spons cosches.

& A Public Compater Center Dircctar will cveruce the competer conter placed #? the sohogd

Srough Y PI's BTORF grant from the U3, Deprtment of Commernce.

L ﬁﬁﬂﬂﬁ“ﬂ“ﬂﬂlhﬂﬁﬂ]ﬂﬂﬂ:ﬁnm'ﬂ'
covedmartng wih allerwboc] cichzenl spocialipty

+ A Fell Seevice Community Sossols Site Coordinirer will woek with fanmie 10 coqednate all
oOMmmuniry resources provided by YFI snd pafinerd

* 4 Case Masapers will work on siie 10 serve families. Each serolled fareidy will seetive o yearly
assesemern and gorvece plan. Cise Manigen will work with schass! saff (such 1r coumsions and
ledcherd) b eoardinale all sarvices for poulh provided throegh Y sericos and programs.

+ 1 Family Advocsies will work one-on-one with Sirsles 10 promole pwiresci of service ol e

school. They will conduel ooemmunity mestiags, hoal me-oo-one pathermng a5 the schos! a1 ia (e

and potdust bomse vilats 1o soppert shudents sad familes st e school.
¢ I Career Connselors working teough YPI's Health Coareers prograrm will be co-locaied o the
acliond el Wil rediuil asd aiisil parenty and praduaicd shadents wilh Heakscare Career racks.

Eerviced will ahoy provvidic anfl wkilly s=d job raining services

t Dhercrtber eriterdy for selecring reachers, aad dow crikeris alim with sobood's umigue medmion and wrion
An isme of paramount imgoriance lo developing ssd mainuinmg » succenel school with high
studoni achiovement (5 The recraiiment of sulmasdiag reschen for e clomon, The Y team will
flow LAUSD Colisctive Bargiinigg Ajprecmenti when monntng. hiving and doreeloping sobon] siaff.
Teachers mad paraprodessomby will medt moquercmem s for smploymest of Califomss Bducatioa Cade
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mimnﬂMMﬂﬁﬂﬂmmM#mﬂh
1o and comply with LALSE norres and Collective Baeprning Agrectacali

As an mlernal operater in the District, the school will ums into the tracher candidaie pooks
kigh cducation) to recruil seachers, W o sxgpect thal S opporounicy i wrk in 8 schoo! (han i3 pant of &
sasomlly knows program sech as Full-Service Communey Schools will alee be & draw for recruiting
wery highiy qualified Irachors for the school. The school will sl seek ¥ pariner with satioeally enown
programs soch as Teach fr America for stroeg cardides. YPI will alss place sdhvertisenents, po doand
mm“ﬁﬂﬂ“;%ﬁhmﬂﬂm

e Cendral Middle Schinol ¥ ka2 evmmp teacher pocd of candidaces. YP1 and the Leadersbep
Team will sopport the sckocl by setlizg up a lliring Commitios that will reflect 3 beoad cross-sscon ol
salosholders ot dhe schonl. The Tram will spport e Commities by asshang with iaerview gqustions,
and belpmg stakebolders establish oritenia for teacher sedection. After inlerviewisg, the Hiting Commitico
will maice deciskons based on ferder infammation, inehuding (he cormplction of 3 model leason by
candslile.

Upon kerieg teachon fix ihe school, Central Muddle Schonl 87 wall uss all Dostrect procedures for
procesung b sow hiors, wcluding Enperprinsng and backgroosd checks. New reschers will thea
mecsnving & comprehenmres Cicntaiion (“On-tboarding™) io propare dvenm for the ¢lessoom The isdection
program fon pew and axisting seachers each year will closely mode] the few bescher isdoction ilrcady iz
plao: i the Hmricr. D will comprise of 30 howr and include: & comprchensive oeerview of fhe vitios and
misgion of the VPl commenily sebsoks medel, informatioa on commusity cubcach and family
;lllbhﬁlih o ﬂuﬁm-dﬂdhhihhp&u;ﬂf Lher o glavet el

3 DETVIEW i (175
through wpecific insrecional srad g that detaed ways o &fTermlinle imiradtsn =

MﬂﬂHHHMwawmﬂmmm
Site Council, ind scheol mectinpi Amencmy will be partcularty srong st the high school. All teachers
Al Lhe sehos] will colls®uride in fwo keacher Icams thal will 7aer a3 expericocad lemcher with Sew eachers
to effer bisth mentormng s=d Ieademstup dove lopmest. Toaschors will be part of (b Leaderskip Team for
cach pmall schonl that defines professional development services, works with parenty by sevicw ard
wpdate tho cumissium, and asskas in the inerview prooeis for new Lescher hiree

mmm&mm&mmﬂuwﬁﬂﬂmhmhl
full service commusiry schosl mode] that istegrates o range of scrvices and ressxarces: for all family
serfibery 4l e sthial 2c™Y mad - e immadate neighborhood before school, dering scbonl boess, after
awhood, and tn e wockemde As part of the exsting Balmont Full-Service Commursry Schoold peegram
m the commumity, Central Middis School #7 expecs 1eachiens hged 1o Bive & booad view of [he
communaty, and the role that a school can sad should play in the prevsin. Toackers o the school monvg
all benefiis and rights onder the LAUSD teacher costract.

c. Mow wll poo wre sigfSay aviancmy fo craate optimal rgrwiagceniered oullvres G sl ?

Ceniral Middle 3chonl #T will uss tescher sraffing autenomy in the ¢lassmem primanly to go
weizide emablished serooncy rules oo ersure (hal eschers witk grealr capericeee and experlise work with
Sudents in 8 Mol Sed. Thi fxus on sludenty’ nocds imdead of a teachar ity 1ist will alkoe he
wehezn] i wllap: ose of il Aronpod roarrom- IecSer experiae- in the most effective wiy posiible Toe o
belp stalents and familice achicve

Staffing autonamy at the middie school will ales be demotdirated ouliide the catablibed 1A 1LISD
walfmg vructure, ¥PL will creste optimal lesrmiag cestered culnized by secking lo musimize the sumber
off s bors. ot G speal s b prowiling diect imdeection oo wudeaty. They will alse d this by
Bcopoeating (e broad sarge of educatios servicd (bt YF] program scrvices provide 5o a6t 25 a netwivk
dappofling e wodk of teachen = the clanreor. Foar Case Manapers o1 the scboo] will cosiplele aed
Updafe mncisienl plana lor each studest and family. YT scachers and nuloes in (e efiersehenl program
will cedtdinate services with schoo! deachers 10 masere (hat sinders receive revded cxira work and
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perviced. The Phyioal Edscation Cooedmnaid will build beally nulition afd phiicil sctivily, whch can
T i ke comrgsesal 10 dcheo| seadestic e

ST dedicaicd 1o e muddhe school thiegh the Full Service Commenity Scheoals program i the
Heigthortond will cmbrbic in the oplimal leamng-ceniemd celnges for sudests by Buiding 3
sommunicy 3l the schoc! o serve each memiber of the famelies with neoded edocatson asd vainkeg
programs. and to sspgart {hem in peming esseniial sorvices requived oo Bedp the fenily socceed. This =ay
mciude child care, gl SEHFunce, N Prepafalion, Bouding Sappofl, of fxod ind erlites 11 will mdlude
balceing arsd enfichmeal peegrami dedigned 1o mpeove resulls in core scademic mubjecis. The coatrad
wition of the YP1 schoal model i thal wedents cansol smuccoed academically and prepass for college if
their Sumaly wnakosa are uzatahle

Dhercrmbe the valuesion process Ge wachers

Teachers willl be evaduaied by the Principal based oa stdest progreid as referenood fom
mdsesemen| mokpins, effeciiveneds of his or bar teaching diraleges, ard erverall performance of joh
delici. If' tn evalmiton revealh poor jobt perfliemance and'er challengen in helpeng stoderes achione, a
eonndorener will be scinbiled botween the sl menher and the prncipal to devrlop a wnfion action plan
detailing rorommendations for improvement. The plan wiil ouilio: a8 imp lemeaiaiion plas for supepon
services, pesponmbilities and expociatons, timelines, and cosseqeenoes li [elue. 17 an employoe
disagroes with an evaluation, & wrines objection may be appendal 1o e revicw. Employecs always bane
the right b engage in Due Process ead the Gricvance Procedure aa deuribed is the LALISD Collectvg
Batpgizang Agpeerzcnis. Clasified and othe porsonzc] wall be cvaluated by the Frivepal or Asestang
Frincipal hased or completion of asmgeed job dutics aod repular, pencreal domdancs in thar job.

The svaluation plan conmecis io and fall sepports. the recommendations of the Disrici's Teacher
Effectiveness Taak Foroe. Cenoral Middle School 87 8 comminsd 10 workisg with (he Dilrse o3 dewelip
B3 PArCipale 8 AN Svilualion procois That insorponiies & pafinmarsss sanapement Eamewiek Sor
mmmﬁ!ﬂ id preparieg Tie ks (brough Bie establnhmen! of swelliple meapures of
anewsent of matuctional qualny

¥Pland the Leadorship Team for fhe school & commiiied o the gpoal of expassied carcer ladders
fior edfectve leachers, so that they cas Soppart olker with their capertie theoagh imtructional lcadership
positions (coaches, mesrors, and leaders of profeisional development servierss). An exiension of this
Lomisiail ¥ mrplemen) changes af the schood can be fowd n e siroeg wppor of the TFI
‘team for clampes eelalnd to readrecturing loners o botier focus oo the needs ol sudesns arsd (he rewbers,
Wﬁchmtdmm-i a revvisson oo bayolT codes b8 recemmendad by
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13. Finastes

o et haw yonr sohosd will suniain ity vivios, mizdas asd posdt relping anly an rogasdar Dértrict

famding or charier funding.

An an micmal sperator, YF willl reecive fanding via LA LIS v transparent udpenng procoss
(hased oo per pupil fendng). Y micnds o rewicw and potensially redirect cenain cnegorical fending 1o
ppon our academic vision, within LAUSI guldelines.

VPI anticipanes that the orgarsestion will provide sigsifican: sldson] Sandmyg ropport fior the
Centra] Middle Sckood 87 in addition b segeler Diatrict fanding 1o wpport the programs and senvicen
L= peted W familes descnied in Sin propeaal. The full srvace commuziy sdinels model implemmted by
Yl reqpuires sdditionally Serding that Y] cxpects o meine a8 par! of its ongoing development operstion:.
The Yout Policy Imnditute bay raiend over $150 maThos in oducanon, sechaology, amd wainiag services
for low-meome yeuts and adultg in Los Angeles over (bo pas nire years. and has credibly Gllowsd (e
mezddel at schoods wech as Facoima Flemeaiary School. Please see Case Snudy for fusdnising for SFiAM
Pilor Schood o p. 1, and Case Stady for Pacoins Elesentary Scbood os p. 52,

Cueresl fumling io adderson W Se Districd furdizg abeady in place for Central Middlo School 87
and the immediaic wncurdizg commzurty @ciudes the Gollowing. Allof the fapdinp desonbed below in
secwrrd and B hosd to provide mmaces o the middle schocl:

& YPl'was dwanded 555 eallaon over three years feom the 115, Departraenl of Commeeres o opes 80
Fublic Cirepeter Centery in Loa Angeic, O of these will be placnd a1 150 new middie school, and 7
mers will be placed in the meroundimg Full-Service Communy Schools neighborbeod in 2011,

# A Full-5ervice Commeaily Schools propram awardad to Y for the targel Central Los Angeles
neipihorbocd fat larpoly mpportive commuzity azd aducation services will place 4 Case Managern
o= it 3l $he middle school Cass Mamapors will work o asesss familkes, guide Sem oo progrems
provided by Y1 and others, and offer sirosg suppon o kel yooth gradusie and propase fir
college YFI is the only sgency in the entiee country 1o have Bolk i Promise Neighborboods plaraing
gran kad a Full-Seevice Coserenity Scheols grant,

¢ YPs Berl Corona Charier School in Oopober 31010 ok received o Ceeed ML White Phyuical
Edocation great [rom @ie U5, Depantment of Educalion ($1.25 million over &ree years) faat will pay
ot peegram acall o work msile lo braild aad lesd pryecal education sanvices and conduct nuziton
educalion for dudmis and famethes of Cendral Middle School A7 This will inclode a Fareily Surenit
fo ras awareness abouil famity bealth snd noerition ssues. Oreer 1,000 parencs and stodent, for
example, pomded the Family Semmil ai Bai Corons Charter Schosl os Sateeday, May 3% 110
keymoied by Siate Senaior Glorla Remen which previdad bealt somcamezty (or &abeiey, asme,
cholemem] bvel, Sl servized, aied Blocd preiduse.

*  ln March 2000 Y Pl mocaned a soial of 4.6 mélkon in job maisng funds via the American Recovery
and Reinvesiment Aot (ARRA) from federal el state spencics an part of 3 kot of 33,7 milbon in job
traleing funds VPI has received sitce 2000 s frovide workfores developmen! sarvices for more than
800 older youlk and adult clienli, Wizking with Los Anpeles Valley Colloge and e LAUSD
[hvizicn of Addlt and Career Education with funding wnill Febreary 3013, YPI is eecruiling ard
tmmllng moer (ham 400 adult cliencs in subdidaped ta-the-ob rairag 1o be plsced in employmen! ar
irdusry, coe of he few eapanding job fickds = Los Angeles snd Califomia, Parems of stedencs as
Hﬂwmwiw“hﬂﬂﬁﬂmm
locatzd w2 the achnal campus & sappon oarollieg. comgplenng the Miinisg csuric, socriviag
sfate certification in therr fiokd, and tong pleced 2 wmsubsidized employines) ol ares hopitaly and
Erop HPeTE Lannenng in the peogran.

Pleass see below for informatios oa plias by tie Youth Policy laatituts t raise additional
fundieg or dhe: school over the peat five pears 1o suppent the full service commupity schools model
esliblabied in s soghtonbood thal will Bencfit Conoral Middie Schonl 87 famlees.
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& To eniear thar impdemesianoa of posr praparal requlegr addhamal rerowsces bepoad @niriag s i
or charigr fading, pleasy seecifier Bow she solocd plang ro raire addinonay fasd,

In esddition fo fands already in hand, YPI will follow e mode] csablishel over the pat eine
ﬂﬂﬂ“ﬂiﬂmmﬁwmﬁIMHHMHﬂHmﬂFﬁ
cises ruly, s i pied on page I, VP ki worked with teschen mmd paresis 5o bring i= $1.48 milion o
the schoal in thid sheel tisme, sclednp Fending from five Sederal proposals to provide siurshon edwcanon
end commmusily mrvices. Y alsn mised funds for public compeier cosiors af the ool 85 well a8 for
physical education and nuriton, and subskired Heaith Careers job trairsag for paresns. Y suppoets the
schonl with 3 semmar bridge program. an aflerschool program, and pew panecrships with groups such
Computers for Youh 1o entoll famelies in YFT's Family Technology Project.

For Cenral Middle Sebheaal 87, Y intesds fo mdse sdditional fusds o seppon ibe co-location of
peograsn il diretly on sle, 21 deieribed = Saffing. YF] Development ety 3 goal cach year off 31
wmilling in supportive nuteds fundimg for Contral Middlo School ¥7. A similar goal Toe the SFLAM Pilo
&hﬂhhmﬂdhmmhmhﬁumﬂlm

YF1 will tirget pehlic middhe and igh schools for 3 GOAR UF colleps proparation propasal.

Cieniral Middle School 87 will be ong of the selecied schools m Bkl Collepe EWEEnHEEs Ml

preparation services. Y1 already pariners oa o GEAF UF program with LAUSD thal serves

seadents ai Moeroo High School b The San Fenande Valley. Y] and pastnen will spply foc
535 mallion over five jpears 1o serve & colonl &F | 400- 1 500 atudenits, The prand s

eapeciad 1o be subsined in Febreary-March DI B,

v Similar fo GEAR UP, YPI1 will apply io the U5 Deparmment of Eduestion Talem Search progras
foe fusdlag i pappon college preparstion servics, inchuding for Bamilicn ol Costral Middle
Selaeed §7. Expected fusdieg is $330,000 per year for five years,

= YFlwill ale pursue 21% Ceniory Community Learssng Ceter and/oe ASES afteruchos) furding
For e madifbe soivoed] {5250,000 per yoar) whes il 1 neat pvailable throegh the Californa
Departsmeni of Edscalios. YTl kis been highly succeszful in working wilh pulslic schoods io
sceac this, and operaics allerachoc! seraces af 10 chomeniary. middle, and high schools.

o YT works diligentdy o devcliop privale and corporsie nupport o supplement [hatracs Fending for
thid Netwerk, Pariner school, Good cxamples of this can b fousd @ the support YFI & bullding
for Lthe Fermise Meighhorhbood asd e Full-Sernico Commueity Sohoods progrem. Y] o wocking
with the Califomia Wellness Foundation, Welngen Fousdaiion, The Califomis Endowmeni, and
IP Morgan Chase among oihers 1o Build private suppert YT abio had succenif] pactreribipe and
furdieg sepport fem the Uited Way of Grester Los Aageles, the Starbucky Foundation, the
LA3L Foundation, and Lhe 1) £ Soccer Foendation to build acaderme; ard sanchment services.

+  The anowal YPI fundraiser has a highly sucoessful ek recoed over the pat five yoan in rasacd
fumds 0o eahance comimuety tiied svices al VP achools and programs,

For Tradiions!, EXRWW Pl and Netaork Farmeer Schaolr Oaly
£ erucr bow your sobeel Wi uee badpe ey semomomy gramed W Transgares? Sadgaing fo carre
rhy expenrer are aligned winh she missisn, vinioe, [etfrustisng’ progrom and poals of s sclool
Budgetary dectinsed o Central Middle School #7 will by dven by e school's vision axd
wmisaim fin leaching and larzing and will v Transparent Bedpoong to make sse of fusds more
efficiene. Y1 will work in partnership with the middde school and supeon he aiminisniios wnd oy
in developing a budgel. The school will use budget mionomy o maxinise improved dudent porforeance
ard a professonal. ollaborative learsing commeniry. 11 will maimire leaming by &necting hadgel
rescearces 1 lowering class size and siuden) koals. The schonl will decide on apending thas best provides
programs dnd servioes 1o dudenls sed thar fanmbes. Motwork Partner susopemy will belp ensure that per
pupl suile and Sairsd fonds are spent on programes, rescarces. andd services that will berefil sudents ead
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The mors flexibls bod pet means that Centrad Muddie Schoal #7 will not be required 10 e Dofs-
hased palfimg. The schonl will recrive a budped and use ks own decision making peocess 10 delermine the
pasitions b0 purchase. |1 is expecied that tis will lead io & more equitsble dlveation of fundisg on o per
stedent bases that |8 of panicular besefil 0o schools SR [rw.insome sommunitis, o o Lhe cane with
Comirnl M iadle Scha] 57

Teschers and porentiy, along with olher me=ben off the governeng boand, will detormine bow
rescrarces will be allocsied o bosl moct studeris’ needs. The schon s badpel wiill be monlimsed sed
reviewed by the poveming board on & repular basis 10 ensere firencial siabeley ad bl Seoosid. The
governing hoaed will subm regular besdges reporis as & way of mfivming pareals, iescbers, nd otber
COmmuairy memvbears. While de ensel detnis of B badger will mood 1o be dcdformenod, the principles
slaboiansd is our schos viios will isfors all budgeiary dectisnes,

s arder 1o realive our vizion of high-qeality whocling, Coatral Middlg $chogd o7 will dewiopa
fandng mods| that @ treaugarent, decertralized, and acoountalrle. School sspphemencary fundag sounces
will be wraght $om o varicty of sources incloding: YPI granos, privids o000, paents and otket

REETIITEN | AREDG 08

o et the procen for dirselopung the axmual rehosd badpnt

Broad support ffem school tlakcholdon v 2 oritical componmi in the asocad school bodgs
proccia. Many af the exatlished budget ilema are already locked in, a5 & LAUSD public schaol. Cenreal
Middle Schoal 7 a5 2 Metwork Parmor has budget flexs®iliny o srpst reseurces 1o ghige 1o sehenl vision
ansd gnals as a commusity schood serving famelses in & Full-Service Comreumty Schooli neightorbond.
s pant of 1his process, ihe school Besds 1 informs end involve comarenily reridents, paconits and irachers
1 e process. The scheol will have a Budget Advisory Committng that will mchude parents and
coffrusily dodidetld. Ad the wchiocl will be part of the Full-fenicr Communiny Schools reighibarbeod, it
will benelil rom the plasnizg activiees and negoang Implemercation servioes, particelary thioegh the
partacipation of FSCS members also mvolved with school commimess. The Fell-Serviee Costerrenity
Schools active mvodvement with the communty redbdesis- throsgh morvey, Becin grospe, commmity
meetings will alss peovide o path for comesusily feedbick in the scbool process: cach year, Cmirsd
Maddle Schoel 87 will sadicst foodhack smong parents reganding furding and choices made [or Lhe scheal
bz pe! cach year aa detailed helow.

Tie schen| will alw follew an ssablished schadule Tor residest ad Tamily isgu? ke the aerral
school bedpet process. The Y1 Execetive Direer of Public Scheols Yeetie Kieg-Berg and the School
upon ke release of ereoliment projectioss. The Friscipal will then work with the Schosl Bodpst
Commillee, (he Scbonl Sie and [eadershipe Council snd parest sdvisory groups o provide information
on e badpet. Centeal Muddic School #7 will work with the Full-Sanvace Comamniny Schools eass w
build interes and atiendance in these meetings. which wall alo e hude badget reundablcs with parent
azd commeurcty groups aboui the alkecanos of Diswict fursds. Finally, in Maseh of cach year, (he
Mﬂﬂiﬂ!ﬂ?ﬂ!&ﬂﬂﬂﬂtﬂﬂﬁ#ﬂ#hhﬁhhm
comsieily o piblic mectng open o parmis, eschors and other communiny residenis.

As irfpertisl part of this proccas will be melling ihe school budgel with the ¥PI program
fending provided af the school The School Sie and Leadersksp Comeili will work with the YTl umior
stalT and pchood volumeers o examine Sam selaial ¥ semdemic soxd. The achonl teams bed by the
Principal will coordisse with seafor YT ataf lod by the apmcy Chiel of Saff and the Direcror of
Compusdy Partnerihipd o Gxiednale cducation and communmsy servaces offerad by YFI thiough
peograms such a1 Full Service Commenity Scheals,
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14, Implewesrindioa
& Fhar glvmears of the pohond peopapal wil be Jeplemenied ja che iy pearT How masy yedrs waif ir
Lk o chiove e Al soome of the proposal s weimen” Sabvilr o tinefing chad outings e rodionT of ol
elemeans of the propodal from nan.we frough pear 5 Luach doywndiy (7.
schoe] will et ep e core implemeniation ois, while sdding studentsy ard commanity meshen. Tha
Team wil| determane ke Frincipal aclection proccan, crtablich Siasding and Advizory Councils, and
recruil Familics and community members. The school wam will address e comcams of 1ho
Supenmiendent. and revisn rebovant sections of the cumoslum ard inETEDOn prograes. The Scheal
Team will reviss the mplemenistios pas a5 reqeined, aod s0em profesiosl development servics, arnd
all reguinad instnuctiosal manertais as needed oace earollmel figeres have been Nieakeed, The
Tears will develop DoMmusiy Sulniad services sd plan for all progras ad wervioes offcred n e
corrmmnily dchiool model i be olfiarod for dudmis sod fmilicy, The Team will develop the schood safecy
plan and smipgs spocific mies m seachers, oner Soy have bom Bired and broaght aboard,
The Team will dmvelop a Frofesioaal Devclopmont Commines 10 plan sad organies the [irst Susime
Institebe willl inchede team bedld e exercises, aad preparation fior Teacher Induction, Dals Driven
Instruction & Actios Rescarch, Suategic Deiign, Project-Baiod Losreng, Tocknology lelogration (ic
Perfolio developssent), asd Service Lesreenp\Culiurally Relevan! Edvcatson, Dats |31, Success For All,
S0ALE & FLI Sepport, ALFKE, Advimry. The Texm will peview Intprpnton'scoelerssion plan o
inmury thort i alsgma with the cumculum, and e needs of mooming stodems, and develop § cosneclng
parvices plan for whon ihe schoo| opers.

The Schaal, led by the pewly hised Priscipal ansd the Leadesbip Tean, will recrui and hire
veachens, csndiish alendasce procedures, and cilabkih atmdants-baond grading. The Team will traiz kory
ofTice sall, creale o Meailly handbeok, and determize oo ansgement. The school will perchans
emergency dupply malerssh, and dewgn map for emergency cvalmiions. The Team will bold M
prmifcuional development workshope, assistod by consultams, ard work wih parteers to devebop plani for
mhmmﬂhﬂnﬂﬁrm.ﬂhﬂi&m&ﬂﬂﬂllmm
TﬂﬂﬂhﬂwﬂmﬂﬁﬂﬂhﬁmMﬂhﬁﬂmm
fior ppeming 1he school. The School will cxtablh Iratructional Lesdorship teama, md Action Research
Perifalic, data drvven instroctions and cutcomes, for ieaching fheough The themes

Fleam o the compime lmplemencation nmeline thal Bosporales Be rilloul of &I clenerty of
ihe propasal from stari-op aitesched &s Appedin G
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FSC 28 SUFFLEMENTAL AFFLICATION

The Wowth Policy hstitute (YFI) is 3 commumity-based 3004 x1) nonprodhl organizanor (ha
provides ececation. raising. and technology servioes v Hit Los Angebss families oul of poverty. YF has
an annual budget of 3% millien (cluding YFI schools) with 1,200 sl hased ot 125 program diles
throughout Led Angeles YPI pannen witk schook and comeerzaty ocganizalioss o offer aflcrschosl, job
lraiming, senmds jobia foe yoeath, phywical educalion, adull education, compuier lilerscy, belishs famsty
seTViceE, case mamagemesl, parenting, utornp and colkepe preparstion programs. Bach year, YT helps
mere San 4000 youlk and adolis, YT has opened and masages Siree midd e schools th serve stadents
in grades &K tan charter scheals. Bert Corora Charter Schood (Ber Corona) s Motsenor Dscar
Raomero Charier Middle School {MORCL and a pilot schosl s parinerslip with LAUED, San Fermisdo
Instiran: for Applied Media [SFLAM).

Y] schood are liealed m coenmursises that have preat seed bul alo gres) amcty and poierial for
improvesicnl. Bort Conora Charier School is localed @ Pacoima in the Mortheas San Fernands Valicy.
This direct-furded charier schoo| opmed i Septomber M and now sarves 360 sudmis. 538% o
wndente qualify for the Froe and Beduced Price Meal progrars, a ladng indicanor of lemily peremy, and
17 9% are Boglish Loarmers. Acooeding io 2010 Neshen Clariins date, (he popuolatesn in the surmmding
community of Pacoma is predosinaedy Latioe (B5.27%), and 51.67% of the pupulalion 15 year and
older are witkowt & high sckesy] Eploena. 16% of fenilics in Pacoirea sre Below the poverty ling, The
Facomma communily i e vitc of 2 Fromim Meghborhoods planisg grani moenad By Y] and paroers
From ths 115 Departnent of Education. o addition, WPIand Bert Corons bave reosived Tlve. year
fending from the LS Depariment of Edecation for a Full-Service Commusaty Schools peogram. YPI i
ihe coly agency in i natkon e receive bodh Peomise Neighbothonk plaseisy fends end Full-Service
Comiranny Scheols Peogren lesdisg. The orpacicstion @ coslinsing and cxpandmg il work o tap kocal
resawrees and enllaborate with publc pnvate and community groups 10 edablish 2 cradbe-no-collegs ad
carcer contisuem of pmprams and services i spport sisderas and fmilies fa ieTesing scademe:
achieversenl and improving educational culcomes.

MMMMMMWHMMH“*MHJ
seddencs. 100% of stodenes ar the schoal gualify fos e Free and Reduced Price Meal program, azd 55 %
are Eaglish Dearnend. Tha decl-fonded charter schoo| operates in the Pieo Unicn™Westlake community
= Lhe boart of Lon Angeler. §1.5% of the popalation is Latino with 45 699 withow & high schood
diploma, The median household income for thoe area is 513,732, aned 16.68% of Tamibes are Below the
foderal poeerty level. YIF] operaies 2 seooad Full-Service Comrunity Sehook progras: fusded by the
LLE. Deparimeni of Educaiion and worls with a coasormium of pannen i provide YFI's moded of
SADLTEATION derveces Do Thmmilicss in this distreised commusity. Fartnery working wilh Y o this scheol and
in e surrousdisg seighborkood ischade Familics in Schools, Axtecs Fisiag and Flsaned Parentsood.
Scryaoms pruvaded ansl youth ard poeeenis in mproving sedens acalomic schenvemenn and well-beng by
nifering compreliensive high-guality sorvices thal targel the entire Casily.

WPl was chasen o develop and panner with Leszhar asd LALSD in opeing the San Femasdo
[nstiions for Applied Meedin throegh (he Pebilic School Choice process (Foend |k SFiAM opened in

2000 2n e larger San Fernandin Midd ks School campes and cormenily serves 173 mddle
scheal dudezts. Rancd on San Femando Middle School data, 75.5% are esnmaied o be qualified or the
Free sad Reduced Price Mead program and 31.5% are English Leamers. SFLAM i in the City of Sas
Frmando st o Pacodma. 90.15% of fhe population is Latiso, and 53 F2% &d =of complctc hiph school,

YPI's sutormtion senlegy is oo serve 4 schoel and the durmsusdisg commusity with s wealth of
Fesoerces, servives and progrars that e svailible 1o students, parents, familics and community
mesmbers. Fleuie ioe page | of the main spplication for 3 semmary of how YP1 bas raised 5146 milion
= addbioml findmg for cducalion and ireming servioes targeling SFiAM families specifically in the
mumthy mnee being awarded the school
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YPI operaies iis oun schaols a8 commupiry schools Offerag programs 1o slulenis, parert,
Tamnilies and oommusicy members. The schosds e e setive ivolvemnest ol schos! staff, pancaty, and
CoOMEUEILY of ganlzatices bt provide scoded servicss and secial arpilal requisnd for inpovation. Schools
it oped 1 e ommsusiry fof eatrnded bnei of sorvica aad malke programs scoemsh e year round, nog
Jus! when achocl i 2 sson. YF mm o Fol-Sevice Community Schools program m Paco-
nducation wevices to maeed siudmi, famaly, and communiry needs 10 88 ares wilh low ealemic
standardioed soores and gradualion s As mentosad, Ben Conste o speriled o Fall-Sovice
Commursy Schools program in the Pacoima ares where the five schools is thin collyborative arc open for
exierrded hours 10 offer koot o dupport dnd resowec. be addstion, WP is 2 rocipient of 3 Promise
Memghboeboods gract from the 15 Departmeni of Fducalion 1o plan a cradie in college aod camer
enztinzurz of srvices (e gudais ard famikes in the Pacoima and Hollywodd COMIBIE D 10 00 tide
wadert pademic achievemeni.

Y1 chamar schools operae in (he radition of social sctivien and lechsolegy istegration. One i
samed For & Dagendary Latiog actival (Bem Corona) who worked o achasve socal justion for immigrani
ool i6d inoiher B fdned for mn archinthop of San Salvador (Monemor Chcar Romen ) kngwn
ax a Bearloo. defender of the poor dusing Bl Sabvadaor's: civil war. Y Pl charer schools slm o provsde
sudczin with the mickioszal 10l secrrany 10 become secoreriil Saderns a0 BO1VE Cripbed. They offer
chear and high expoctatons for all shideats, o riporos cumoulus, peresnalized leirsing ervironsent,
and famaly-school comomenity pannerships thal ensbis stadests 1o bevame life-loag lesney. Y helpa
Hisdeniis averooms bamiers e socompany poor coftmonily cducational sesoerces and cultoral anlation
it et power Baemn b smbocod well beyund bagh school, while calling upon the mamony of the wbools’
nameakes to impie thom o provide servion bn their commmenities.

Thc thaze of the SFiAM piol whoo! focuws: oo media lilerscy 10 ompower sdenis W Bevose
functional, prepared._ and insovacne communicaions for the demanding ghobal tequiremenis of th: fehwee.
The incegramion of education rechackgy will ensble srodents Lo sseess unkmited kearting rewreroes and
R3S thein in ofganititg, prewsiing, and creatmy valuable infirmation. This school incorporaics the
wedios of e pilal school sodel in it operation. Bquity and énverity are embedded in ol practices.
Tescking and |carrenp aev purpoacel, chaliceging, and have value tepond the schonl. Asssiamest
demonstrates the competence of students in multiple ways. Srudenis mnd wachers ksow cach other well.
Democratic values ame mertared and modeled. Deciioes are made i close 8 he lorne o poaible,
Collsborative practices imprese ieachisg asd learmirg.

¥PI schialy inoorporate mnovative and wuccrapiul cloments that will be replicated st the mw
FaC 10 achooli. They valos Gmily-comamnity-scioad parinerships by activoly engaging famales ard
the commumnity in the life of the school. Sredaais alss engage in service 10 the commursry. They itlagrie
technodogy with the comoshom ersunng thed siudmis kam computer slolh while porveing sesleric
poals. ¥PI implements small kg comsusitie illowisg sudesti to hove the opporhumily b work in
small cobom groeps tiroughoul ter yeard ol the schools, thenchy mereasiag their sengs of commney
andl beloageg The culrsiuluie is elerdaciplizary and progec!-hased. Shadends expion how sebyecis relale
mﬂﬂﬂ#ﬂlﬂﬁp‘uﬁd.nnhmnbﬂnﬂhmﬂ;mﬁhﬂﬂmrm
engage shadensy by organiming curricuty sround cemtrad ideas, buldieg o0 sudeals’ prios krowledpe, and
coanecting leaming 1o studenis’ Ihu_ﬂbuhwhﬂhu&qudmmmnhud
all soudenis are respectad ind valusl, Mukicsliural lilcraters asd csliunal roforonces are insegraied ime
e inwructicnal cxpericnes I increans the relevarcs of schonl in sudeats” lives. YPI schools e
curniculs and indtrectional draicper founded oo proven amd reseanch based praclices. Authestic
asscrmarzly are used 1o pedpe stsdent s borvemions beyond radiloss) evaluston mybumnen
Professonal dovelopmeat includes ieacher, sl sad comesnnily coacking o belp dudents meet 3 more
demanding comouhum and to faciinge the ssppon and cosperatson of the elire ichool commuriny.
Differertinted ingrection provide mullipk pathrways 1o lcam aad abaoch information, suppemng bedk
- pnd high- patferming siodents.
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1. Poertfolie Growil

Y1 i3 cumesily working toweed incrensiag (he nunbee of schesls @ operales %2 2 total of even.
Il eperated or partnerd in operaliag kroe scbooli: twe chariers and inc pilel. Thex year, the organscation
applymg o operate two schooh in 2 Network Parines rmodel thinegh the 1AL Pebic Schonl Cheion
10 pmocez. Oac is Coairad Rogion Middke School #1, and the reher 1 Valley Region High Schood 84,
Within the noxi two years, YP1bas plars b0 expamd s charier schools o sciude & Charier High Scheol a
the San Femando Valley and Hollysood commusities sarved by (he Promise Neighborbeod. Led by Y,
the Meighborbood will begin implementalion servaoss in Sepiember 201 1. I addition, YPI sy sabemnil
additional charter pelitions or spply Toe PSC Rourd 1 in the comicg years. For Ihe remaining vears, YH
interda b cnztinoe o build the capacity of de school in ita poetfnlin tn provide ruistanding séucabon
service for students and Samilice in the commuzsty mndel it implemonis @ Los Anpeles

Tha organization is welll oqupped |0 manage mulliphs schools & evidenced by B saocess Bl
operaling cormeni schoods as well as the isfrastruoctoee it has @ place oo operane mople lange educalios
andl irasing geanl progeams. The Exscutyve Directer of VP Sekaols id Y veme Kiag-Berg, whe has broad
experience ah &2 ddminilalor, Ioacher, and advecate YFE's povernance and execotive leadershop ales
taus vant amd varied cxpezienes and backprrend in renning schoaly, sducaton and schoal marformation.
In addition &c membere of its schools’ boards represent shdemis, paremis. ieachers, sdminsingion, YFL
Sommanity, 35 well as charior, pilon and madwional diswiol school models. This kind of expenenced ssd
istegraned school manapement works w isreade the capacity wilk which Lhe organizalion operaten the
sclools b8 o invelved in the schoal have a senee of gwaership aad sccountabilily in nmnmg hem

In &Zditica, YPlis equipped 1o manape mzlplke schocls as ondenced by the cxperienes a24d
Backprounds of Bhe individuals wha sorve oz the Y1 Charer Sctools board. YPI schoods are suppamed
&y qualificd Snand members who bong diverss axpenences i school feadership. [salas Marisez 15 4
carreni prncipal @ (b Lo Argeles Uinified Schoed Districe. foe Luceme o 1he former sxecillve difecood
aof Femion Aveaue Charer School. Mary Keipp & Directer of the Comfunity-Raad Lesrsing progran al
VCLAS Orffhoe of Izsinuctionnl Developmest and provides cieeer-seadinen ind oducations| eshancesen!
services fon sludents md young adulis. Dasid Moguel o profeeer al the Mictac] B Eaner College of
Education al Califienia Sestc Usivenity Morthndge. Alex Rera v sonial acnivist and former longume
San Pemardo 1figh Schogd leacher. Caros Vagueraao 8 Execusree Direcsor of the Salvedenss Americes
Leadorship and Educanonal Furd (SALEF) The members of the Board bring gaddance aed sipeeet asd
‘e o et and budld effective parmershipd with ol imdivideah, erganigations, azd groups that can
frovide addibionil iGoorio o e schouli Thoe indivduals make up a stmeg bnard asd jogeiber wid
schoal peranened bave diverae and gxparaive tackgrund and experience m redorm movements and
sctond trazformaline.

YP1 opanios an miemal parformance managemeni sysiem hesded by the Directior of Roewch
ard Evaloation thai works 10 measuee scidemic schicvermnent rewalls dad aiicia indicaloes (sach ax
atierrlance 1enes. parlikipalizn iz odecation aoevices, and alisflactoe levels ;mopererye) reqaired In gaige
e soooesl of Y1 schooli sad educalioa progranis, For K-1 3 youlh ouicomes, Y1 relies on test scores,
graden, and school indicalon that char scadermac progress. Por youth apes 1824, secoes indicanons
mcluds collegs matriceladon, job ety aad retoniion ries is jo tranleg, sd sdul educalion scoren
Frogrs is measred throogh funder reporis. 23 well 48 ongrisg boademic Lscment.

WP L enshlisked aead conlifres bo neretare stratepic relalionsbeps widh commer i partners,
funde, and puttlic deparimoniy o provide suppodt be eachers and sfadants in s school pereori s
current pariners includs publc departmests ol local. stain and foderal level, peivate orgarapalions
(mciudng nooprodil commuray apracies like MEND, Commurstess In Schbools, SALEF, Neghhorhood
Legal Servicos, LA, Unreersal Preschood, and masy oibers), and higher educationa] nstitelioza
[Vaiversity of Califomia st Les Angebes, Califisrnia State Unéversity o Northridpe, Los Anpeles Valkey
College, Mission College). For programs soch aa e Promeac Neighborhood in Paccima asd Hollywood,
VP pafneii with the City and County of Loz Anpeles, he Housng Auibonty of the Cicy of Lo Angeles,
Firit 3 LA, and the Lis Angeles Arca Chamber of Commerce. For peo=rl capseity suppar, Yl is
worlang with foundstions and corponie supponers hat include (ke Califomis Wellicis Fouadation, the
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The Califieris Endowsen, the Weiagai Fousdalion, aad JF Mongas Craie These partzers ind
collaboron sepport YL by povidag fendng s wcll as programa and sorviees for pouth ssd famebicy
i further the orpeaization and school® vision asd mizmon

With regard |0 fizancial momagemanit and cperations, VP bar cxporienced 3 datnet increase @
fundmg dunng Lhe pecenl economic criss — theou gl AEZTOSsivG PAImbcpation in kocal, Hans and Sederal
graai competitions and e inflox of ARRA fusds, Y71 has ssen signifiosm growth between TS el
2010, Progrem sarvioes hive boon capanded 1 bew btedd of Lod Argeles, stafTirg ba incresied s
impaect sl cultosied hirve both groen dorisy this period. Between Ruly 200K and Jene D0, YTl
increased ils sumber of aterschos] programs from 26 1o 5K, opemed the Hellyweod Family3osrcs Cmiter,
hroeghe Full-Semvics Communiy Scheals services & 4 scheals in &e PionUision neightorbood. o twe
sucoessiul AmerrComs programs {Califomia Vokumeers and UL}, and dramabcaTy expanded ke
EWMMMMMI“MW“IWME
the PecoUnbom araa). Sisce Seplember 2000, YPT has been awanded live new Tederad granti.

YFI ki & loag hiseery of briagn g in sulsple fusds, programss aed servion o e stodents,
(emilics and wtalf of it schogls, Y baa substantial sxpercscs with federad fundicg ansd ks celablished
sysiems b3 accoen| Tor its receipt and admonisintion wng Gonerally Accepied Accounting Praciphes
WPl and iis charier schools have operated 13 progruo ferded through thiness grasts frem the 15,
wﬂmuﬂ.mmmﬂwmummamw
wmmmmummwm'wm&;hmm
Depariment of Education, and the largent high school afiorschon] provider in the wtate, Y1 ip plyn
prevding inlernivs fubonng o aver 1500 studenis cach year muppenied by (ederad Tehs | fends.

Recenily, ¥I'l and pariners wers ywarded & planning gracs for $500,.000 from b U5,
Deparimresat of Bducasion m @ sabdish & Promis Negghod boods pypeline of crsfle-ne-collage wsl career
services. Promee Neighborhoods is Presiten) Obama's signilure sducalion and povaily milialive and
oply Il were awanded nalioawide. The: onganication wai abo swarded 336 million ever three yean from
the 1.5, Departmenl of Ciwmmencs to open 30 Public Compuicr Centers in Los Anpeles — one of which
willl by placed ot the new schonl, A Full-Service Community Schoods program was swarded 10 YFPI1's Bent
Corona Charier Schoo! is Octobssr 2000/ {($300,000 per year for five years from the U.S. Depamment of
Education) i provde wrap-arosnd come ity sd educalios services. The sarse mont, YPL and Bert
Corona blso received & Caml M. While Phiaecia] Edecation granl fros [he 1L5. Deparimest of Education
(5125 million ewver Lo peard) 1o build and lesd phyiical educstion services and comdect noirition
oducation for sudents and familics, Alm & Ocicber YT was swarded & Fuzd for the Improvemeat of
Postsecondary Education gramt (FIFSE) for $T50.000 which will target 16 high schoels. s March 2010,
P received a todal of $4.8 milllon. in job raming funds v the American Recovery and Reitvestesen
ACL{AREA) from federal aed stae sgencies as part of & sotad of $5.1 mallben n job raising fends YFI
:mHMEﬁ%mmh—hhmhmuHMﬂ
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1. Performandt Dsts

YPI continues t0 pecosaflly masage the abdemie atd sos-seadermic opezalions of il sachoaly
According oo Cambrdpe Bdusatica’s Califoesss Charier Progeam Qualily Review Report, a ripomes
canernal evilualion and sell-adsessment proceis, Bert Coeona Charter Sehaol bas many vococncs, 1 bas
devtloped i demall leaming eovinsnsent thal is healthy, dade and sururing, Seedesin (el well-mupporied
scadestivally ared cmelineally. The mimine and viios of the schoal o prevalent and ara commoa icaed
Sroughoul the schonl a claswrooms and by all The icaching s ff at Bert Corona i eoribii s,
commiticd and persionat shoil B school’s mistsn They wisl The best For their siudenti The dchael's
principal and executive direcior are imowledgeabile, rellective and knew their seboal They have wiorked
well i kieam vy esablish Be hallmerks oF the chafter progran {choslogy o & laarsing 1ocl,
Lhematsiprofect-bidal leaming, comstusily, strviceparinershipa, lesdorsbip, and parenta| fzvedwemeni)
The school has pul m plice wcveral Benckmarkisg ascamenl programs aad i making pood progress in
the cellection x=d smalywis of eudent achicvemen| data hased oo those assemments. Hers Coeoad bad bees
ereative amd dilipml in keveraging grand fends and paricorships so thai ey can bes suppom siuden seods
and accormpd ish the misskon of the school. The schood s porverming beasd 5 rade op of
el weil-qualifted people with diverse skl sets. The schial hay wery sound fiscal practices azd has boen
able o do mock o il emall udget

The sthook®™ ducceases are also ovidencod by the LALSID Charler Schools Diviskon (OS50
School Ferformance Fvalelion of el Corona Charter School. 1o studeni schicvermai and sduciliosal
performunce. the svaluabon rrveals that an scaderm? culiee of high expectate. huy boen ctablished
The iniegration of sechnology and propect based bsaming i evident and developing. There is @ drong usc
of slardardired asscpument 00 ind rmeawiressent of dluden! progresa. Clasnrsom envirenments ae nich
i dunpportive Lo leamisg. Sebosd hay alll phudonts cnmlled in Sucomss Por AT (3FA) reading program
where dfudéali we grouped by grade leved reading ability o develop toarcy siills of all sdests. With
repasd In goverzance and mrganTatienal THIMPEEON|, e £valanon Indicanes thal date palierisg aad
analyen procemaey are developing and 1eachers are awate of The pecessity ard poals for mermasnp vodent
proficiencies on the C5T exams. 1 sddissn, school lesdership has effectively catablinked 3 wchocl-wide
cultere of oollaboration and etthirigdrn. The school @ alse deing well in the fulfillmen) of wx charier. The
teridion. afsd purpede of [he dcdosl i ovident o ol sakeboldars, and the main components of the charmers
reianion — lechnalogy. project based leaming, a5d commUrcy Service H Hao evidesl.

Arcarding o intemal and exvemal dais assessments YFI schouls have isspeoved their
performasce. BIORC recetved an AF] Similer Schools ranking of 10 i D% frem the Californis

of Edscation. Monkmor Oscar Romens Charter Middle School's T API soore was 709,

writh 10401 of stderis elgible for frevlreduced lench, Bert Corona's APl score tas inoreased 92 podns
from 372 b B84® grver i xix yeare of operation (S04 i3 the mrnimam AFT soore Bem Covona woild hive
recerved & not for iexting iregularity dee to one teacher). Bert Corsna’s AP] wsare sanki kigh compared
hkﬂ“ﬂlﬁﬂhﬁﬂﬂLM’ﬁﬂﬂ&M[ﬂ}ﬂﬂq%ﬁ_
HT-1010, e smoun of stedenis who scofed i proficessl and sdvanced kel in Englinh baageage aris
m1TJMﬂumluﬂmH.ﬂﬂuﬂhhmﬂmwm
beliw basie aesd far Below baic score iz this sobjoct decroasnd 35 46 percentage poioes from 47 65% 1o
24.21%. 18 malk, again the sursher of dodents scoving ol proficions and sdvanced level increased fross
The oo 15 15%, prowik of 18,17 percertape po@is. The rramited of sludenli who scornad 21 Bolow Banic and
far telow baisic levels diocreased 1036 percesnge points feom 55% w44 5 1%

muﬂﬁw%ﬁhmh@ﬁlhﬁnﬁ:ﬁmm_ﬁ
pesfiormance, profeasions! developsent, data tracking and community mpagement As Mentifid by the
Casbndpe Educalion Charter Program Quality Riew, ihe school sesds w woek s enmirng high
quality of instrection by rsdablishing clear, specifho student oulcomes i lesorm thal are linked o
mexpuratie poals and assem whether sudenss: have mel Sese poald ol e ond of Bowc koanas, Teachars
mmhmntmm:d-uﬂﬂhﬁp studenty’ high ceder thinknp, pace of losmons,
ergapesen] of Siinis o selive ki, promolios of dudeshy’ independence, provetios of
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appariusities for stedenes (o articoiaos their usderstanding as well 3 shawing with shudenis the seconm
criiena for schisvemen: (2.2 clearky articulaied rebrics)

WPl schaols slso need oo srengiben the symens foe proveding cosching end feedbaci o suff To
ididess dhis ridue, e sChonh will wiilize modeling and sharing the Bbesl issiniclioned practioes wilths (ke
school. The organication and school adminitration will aho work to moniter thal seusd i=stroctional
emiepcs are conslenlly implemented in alll claasroome. [n addition, Y] wall werk with scheals o
develep 3 longildna| wudest perfommancs dals tracking rysiem (with specific individual and subgrosg
(argens) o track smpdend growsh Over G 50 (a0 STt progrest sclood wide may bo more readily
pooessad. Schools will coatinee 1o faous on ralsing STAR sooees through the we of benchmarking
adscssmernty ad e peted supporl Anodber anca of improvesen| o in ouresch b (b lrps comesusily on
he purpose il frsiod of the scbodli 10 leverage moee hiosd based sppot ind recagaiton.

I the CSIP Evaluation, ol arcis af improvenent inchude The developmes | of nsbuctional
erlcgica thal ranimise phadest enpagement and accoustabilily, Based oo current bevely of pedel
achirvemeni as measuerd by AFL AYT, and cumest C3T performance levels, scheols should b
Sevelop stedent achirvement and educational perfonmusce. The schood shows relalive arergihs ib cerlain
calcgeries hased on the ireplemeantios of mulliple sehool-wide marnueiional s=alegies, profesional
devclopment, and schicwemenl tcking and analywia, bt farther deviclopmeont! asd refnemcsl of Sear
practice will have 3 pasitive impact m school-wide sudonl schomvemest. In addition, schocls would do
betiey with grrader transparcecy and awarcsoes for pasenss of the pevernieg board's rode. mecling apendas,
and actions as woll as addiionad opporteniikes for staebodder inpur Schools should contines (o provide
GEECTULI S 10 provide critboa] g Cofctructeee Teedback 1o &l e Bers thirough oa-gineg Clasiroos
obdervations and a formal perfonmancs evalusiion peoceid, They will coalirees 10 peline Sans gatkering
sl 2aTynin proccuch While i eadirg sccoustahility fie all teachen %o saw ovidence of usizg this data
to mdidy their imirsctional plaming and delivery,

n adddrexying the improvemeni of Imsiruction, Yl schoals @v focurng lightly on = aligned.,
standardys based hackwand design modol. Teachors ame trened on pacing plans, developing wnits of sudees
and crealing weekly leson plns. The sehools have symemanred he struchee of enil plans by echisg
Birds coslen! kredd and Bonods schools = cosienl sredd. For example, all ELA ieackers have the
appectanily 1o keam froem Ihe alncagiba and cxperionie from all colleagucs. Mew teachers are paimd with
capericnced Icackors o develop isstrection in core comient apeas from a breadsh of knowledpe. Tesches
ame provided with mare tane 10 discuss, plan, and ook ¥ daia io infomm their inprescton. 1.5 boers of
professional develgment is provided weekdy during the sumeer gad scheol yess. Every lwn aocha,
stasadards Based stbeidmesty are cosdocied and cillecind vaing Stedy lland and tescherfAcatbook crealed
akbedmens which lebeben it b3 antlyre dals and idestify porformoance trends, Based on findisgs,
scachers may re-4each materials o achicve sudent mastery,

In sdditicm, %P1 schook: ke hired & Chief Acsdemic Offfcer {CAD) o ephance teacher
perfomanca. Too CAD peorvides supporm end works with teachen 1o creale pacisg plans for the yeur.
Theay deveiop und plans 10 sccomplah te pacing pans Laing e sopfopriste imdardy amd objocte,
ey develop weekly ledson pliss which are then submitied 1o Be principaly and adminsirative lcam from
whom ey radcive focdback 1o guide imitruclion. This practics allews managemen! 1o manitor if and how
teschan e applyizg emom from profoadoal develop=ent.
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ORGANLEATIONAL CAFACITY:
1. Organizationsf Heipomibilitcs and (ealy

The cowre fstivo of (e Youh Pelicy laatitule @ relation 1o the schools # operales and will
oporaic arc o cxntraline opcnitom and skare critical comnrenity, sducation, and CuDEg FEOUNCES BT0SS
the schools In schoeve prestor el icamcy asd sahance schoal porfomascs and sodent owmecmes. An
epential par of this & the addrional fonding YF1 brings 10 113 schoodis. Addirional education sl tratnisg
services for sfudenis aad fumalies wre il componmis of te comminity schook model Y] mmplementa,
el caftal Be paid o Bom sofe SpEratiai sopporl. YPI kit proven ducceid i brisgiag in cutaide

fior siudentd For e pilet scheal avanded 1o Y] i Febrmery 2010, (i ba 1o dale inchaded an
sddSisoral §1.46 million [t 3 Promise Nei phborhond planning praet, 3 Pell-Sarice Community Schools
peogras, 3 Carnl M, Whiss Fhyaical Bducation and Netritien program, 3 sammar bridpo program, a
compainy lisgracy and home eamenhip program, & Putdic Compater Cemer operdag righi on e school
campus and anothar in the commosty searty, ind s afterschood progras thar offies niorisg,

i hasetil, afad ferealion fof shideits.

Eey sail memiberi of v'PI 5l on the baards of ila cerren) three scheols. Y overees the busizess
devclopment, organieation, and maragemend of the schools by supporiing opershions sad direciing
appropriale services. Y Pl will manage the tudget and bring fresoal and other support oo schoob. 11 will
aler hand ki vl opmens duies: by increasing Inascial suppon asd @mplesentisg e pregran deiign.
¥P1 will contivee (o buikl pew sourees of fanding by working with parisers thai bring in cuiiling grasts,
progeams and fending streasss ard few pesource 1o leverage fanding. WPl and partners have experienced
granl writng ilafT and cossulanls who will work to cnbance school oparations asd etablish
susiamalility by oblaming prangs,

Pl ke staf| thas inclodes educators wich M-40 years of education backgrosnd 1o suppor e
schools ax hoasd members. They ofSer puidancs in nstroction, mersemnion wd schiol operaeom 1o resch
opdimal performanse. The and ins personne] have wrong relitionships ind will coalimee 1o
hlh;hmmi:j':l.t"-m whooki I will cagaps & bisiseid s=d wralegic plarming and plac ansugl
board perrcmance refrcali. Y1 will Be a source of vivength ssd mupport to schood hoards and (acibitate
mankly mestmgs 1o e markeling oulcomes. The erganizstion will alse eocourage o selciation ol
feedhack from both paserts and steadersis 10 check i see bow the school s dodng. 1L will werk 10 easone
hegh return rades and secourage parents 10 0o back asd se-mred] the childien. YF] menilon scademic
LulComes nd revicw how sudents are perfiormisg i key Y alafl moo! aecckly wilh schoals ax ot of
impleroesiation weas 1o csdore whool sucoexs. YT is alse 3 condwit nel enly for its own education and
traimizg scrvicon, but alwn For @ cxiermve wocial eervices provided by panoers in tarpes nel g borhosds
by partacrs in pregrams wch s Promis Nesghborhoods ard Fall-Sarvios Commonity Schoals.

¥Pi's shor and kong ierm goals isclude reachisg successiul scademic, linarntisl and
oncomes. YF1 sacls jo meet Anaual Yearly Obgectivis (AYO) and larget prowth goaly for Academic
Pezlonmance Index in all school for cach year of operatson. I will also work do resch Anoual Yearly
Frogreds tasonal shjeclives YT inlends for its scheols to rank ¥ ar betior om (ha simeter scaood
Acasdemic Performmosce lsdex ranking syslem and rank 3 or betier ca (he stnlewnde Acadesic
Perfommancs Index ranking sysiom by the end of the thind year of opesation. 1 aifed 16 achicve Be g
torm academic poals of having studeeis transicion from maddle v hagh schonl oy well s praduate from
high sciool well prepared lor collegpe bevel wuork throogh completion of all A< requircmeais and oooedl
in four-ves colleper ldeally, WP wall work to have ity stedeniy 2t the midd e schoods meetng goats and
having 93#%-1 (0% transition from middle 0 high schoo] and feriber have 100% of sudenls ta high
schon! mect their poals and praduaie coliege and carcer ready YFD will work somied (he goal of
increasing the porcentape of all medent schicwernssl in reading, Maguage ary, s=d math o Stalc
Siandards Tests. The schaoel will sork lowands inereaxng the porcontape of vhadengr whe improve
Califoemis Stasdards Test percentike sank in Froficiens or Adhanced calegones, |1 aims (o suppon Baglish
Lanpuage Learsers o iscrease their CELIYT scores eeery schiool year.

Short brm Fizancial poals in hede balmcing budpens for each sebood with Tiessciel siahilicy
tizked in shoughtful Inng-ierm growih plans. The long iorm financial goal foe ihe ofpasinitsn b lo obtain
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addilirzal furding sorams asd averoes o seach and mect goals of B3 FEll Semicn Camman iy 5ol
moadel Y i worlong loward 3 statlo and secure Tinesdcial poaition hae allows i to provide the social,
mental beakdh, economic and bousag needs of sadeats and familkes tha each schosl serves in de YPL
sanurathon model. 1L will work (o obtal private cosributions Sven foendations s cofporse parmserd for
edulalion, miniag, pscknology, dtd COMBIURICY Juppor kd selemal serviced. YP] will parget public
middle and high schoold foe GEAK UP asd Fducational Taleal Scarch peograms to build collepe
awarenci asd preparation servicen Y will alss persue 11 Crohey Community Conter aflerchonl
fending when & is scx] availabie throegh the Califomia Departmest of Educaban 84 it has boss bighly
sucoessiul in working with public schaols 10 secure aftarschool fending opersting afterschon] services a1
T elemertary, middle, and high schools In sddithon, ober fonding sources thal will be ipcerpoened ma
services provided 10 srodenis end famales B Scko0ls iachude Youthbeaild, Promoe Megphbod beod

With regied 1o dcboo! operations, Y1 skort lerm prale msludo seiting =p computer labs in the
schoole, Ome of the cornemmens valuea of its schoals is the fosuis on bechnodEy IBDOZTASHN 1N MSTUCTRHI.
The esablnhment of compuier labs and incrosss in acoess and equipmenl for Sodents will beip vudeans
participaie is classroom lessons and retiis indormation and fscilicee dhe school's elTin is mecling
isstrnactioes] putcoses. n die losg term, YR 2o o achiove full tochnology intogration with 3 dudent %
wompeler ralio of woe 1o oae which will alloes studeniy a=d atafT 1o be mained in hasic witwer
applicatinzd. 11 will work lowsrnd beng able to bowwe stodents in dabe of the s facilities thac nbance the
mstrustinaal pergram with sppon rechnodogy in the schools.

The erganizaiion sctvely engages (o the schiool prvermesce stusciute. It lisgess io sabeholdder
AL A0 Tesponds 10 insructional coacems whach sake el year torroclions poaihle. 1 has dae shiliey
Lo pagEeH achoss Rt unpa] cach school. Based on infiemation gathared on wchiel perfonmasee (e
Hore, dukeisnesl rewlis, and Seodback from students, Ieacho and parents), dwe oepanizanne §s a%ic 1o
sugpen! actions thal impact cach whod (1 s alm adtively ivenhrd wied ot schools e 2 collinoraioe
and wrrvice provider, From thess avenees for obtaming &aea, input sad information VP has
comprebensive know bedge of whas works for £3 schboob and what sesds o be avorlad. 11 has e
Commitment 10 foding s creanng solelions 1 indfease aokdernic guing fof dludenti sad impeoe
performance. In pddicon, YF1 besders share idess from differest cducational modely incleding charter,
taving a coshization of charter, pilet. and trdifiomal LALSD model experence, bagioground asd suppsn
e Y] schood toard members. and enocutree leaderskep. Greater ouosmes ie yaskled from variad
resoinces, knowledpe and hackgrounds of ofpasiratamn periosned.

Y ssaeases the overall perfoemance ol cach wchood and privides micrventions For continucd
imptovemcn! by providisg overught, seppont and ranerces. The organaration v pan of the povemande
afructure &f the achools with key YT dafl serving a5 members allouning for ihe close mosnonng of Se
schoo! hoards and cpernsons. This degres of imvohvemest sl allows Tor supery ison of 1eacher and
sudet parformance and e provision of sive-based beadership. School sdminiwration works with
teachers 4o collect and analyze dais (hat inclode siodent LSl seeee, iisciiesen| cosnlts, and porfolio
performumicd which is Bien presesiad o Lhe schosel board and larger YM crganiealion manapement. Y1
revicws porformance data o dreree asd bold scheol sdmmistranon, (eachers, sudorns ard pacens
accourtable for their individual perfonmances s well as e schood &t 2 whade YPL siT (s memibers and
leaders of the school boards) review and analyre performunce dals previdad by schosd slminisration
durieg meoathly board msetings o coslinaomly drvee wbonl impreverseni by questionieg what works,
whil Jed 308 Wi, s2d wha mipecli of nsbuction and 25¢ larger schog| program can be atiored o e
werve U dludenls a=d teachen o incrraar acsdemiz achivemen! Cyganizmnonal leadership segisis
adtiomal meanres ad different avenues by which schoods can obeais peninesr infoemation for divag
schoal opmatinss.,

VP asseascs e overall perfonmasce ol indrvidual sckook by cxamning e amexmcnes and
data collemon gattered by each sehisl. To sisrss fulfillment of instructional cbjeclives the schools gse
sethols tar include: Stle Rasdirdioed Teiling, Clavacor Assessmam, Forifolios, and Capsione
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Frogecis. The orpamizanen chocks of sudomis moot beachmarks. e by the Californss Deparimeni of
Education & demonsiraied by the resalts of CA Standards Tests Benchmark diagsosoo snag
(asdards-aligead iesis such s WWEA Maps] will be implemenicod asd ssalyzed. Classenosm asesincrnis
ire doadoed und 1ekhers Monilar progrei thioagh cxams cudy, proposts, and proscntations. Boport
cands are il honre quanerly and snalyred to iden@fy lcaming rends. Portfolion mcnrporaie studicni
wark, prajecis, ard videns the! docement growis. Portfohos will be partcelarly valeable in dossmeniing
learming of the wchood themee, Stadent portfolos will be evaluaiod by machors scoording o a sconing
nebric and shared with school sdminisraton and VP (o iluseraie stdeel learsing.

YFI's inervesiions isclude serting olear ovpecintions Toe messures of performance, enhuncing
sehion] Capecily 1o morease snperremeal; ind engaging limilics ind the commus-ty iz schoal operaticas
by Forther suscesd. Y is coermmitied o efective asd continued interms] scsustabilily in perfonrance
aascxzmicn] azd Enprovement. [t allocales rescuncey where thoy acc rocded the mos! and foceses stipation
o data-based infommation celevazt in teackeng aad beamang I is dodicated o improving teacher and
schaol beader affoctiveoness asd provedes profomiosal development opportuninies for school sl ro amesd
o cumend infoermoanion and programs end sdd o charge seaiegies in pesposse 1o this information. T w3l
coalifse 1o work wilh achool sémistingssn b briag = tlented pemsonsel inds the dchools an well ad
previde support to adminidralor and teacker leadors. X wil cnclines o smprave its schonle” irtnictional
pregrums and differmiiatod meinection and make modidications re insrrase kaming lor sfedancs and
teachers. The organiration will conduct poviodic reviews o ensun that the cumoatum s being properly
implemenied and Saving the imended Enpea on studenl achievement. 1n sddition, & oae of its
comersion: vilues, i will coslinse 10 ilegele lechadlopy-haisd sipporis asd mlerventions.

YPLis alwe: keghly wetimdlul 2l eogapmg parend and community reoderne in i shioah Toe
invalvezen! of these groaps wirks In inerease the capacity asd impeovs dbe performance of e schaods,
nodably i ihe commuzity achools Iede! cmbraced by YL The orgazizacesn wiTl coninus o gapars i
clmics, Sedoral, saie and local agencies, thai work iogether io create sale seheol cevitoaments Lhat meel
siodents’ social, emoliosal, and beall peedd. YPI operates multiple progranm thal provide adocstionsl
smpplenienls, job raizag, =ily suppont wd ocknclegy services, and themegh theae programs the
o paziation werks B collibonton with partacrs She Salvadosan Amcrican Leaderstip and Education
Pend, Homaex Linidos, LA Cosnty Dvpartmont of Pubbo Healih io inoresds capacery amd keverage
availabde rescurces 0 beneflc srodends and parenis amending te schook.
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1. Organimtional Lesdervkip
¥PIs keadenihip o capericaced and knorwledgeable in improving schos| operalions sud

m#!hw
[inon $linparland is $ie Exccutive Direcier of the Youth Pelicy Indituic, 8 position b has beld since
1 i, I-Inlmh'llnud , oppend, and oparaios 4 piicd school and Tee0 chianer middle schaoods and serves
s

«  Esgene . Strauk s YP1's Chiel Finkscia] CfTicerChiel Opersting Oficer. He i respormible foe
fizaneial, seveusling and operational sctivitees and effeclive managesent of the lope gunlsof a
rapadly growing coparimizon.

- iy Fenipa-Corona in the Chicd of S1287 for e Yoeth Policy Institute (YPI where she manapss more
than | 304 paff mombcrs a1 | 1§ program sioes scross Lo Arngeles. She proviously worked & YPIL's
Enrocion of Youth Sorvices when she oversaw all afier school programs, a sotad of 56 school sines.

= Mario Maiete & the Direcior of Valley Operationd for the Youlh Pobey ledninme. He woris wilk
programs Looediniloes hsd oxmesusay leadess o implesen) sollaboralive dololioed 1o the challmpes

- Yveio King-Tierg is the Public Scheols Baemcutive Derecior for YPI and reports 0 o schoao] boards
and executive maragemers.  She 15 an accomphished prodeswonal word a diversified backgroued is
BCRETIFE SO e UT 0N, SeCondary, Slemeiery, G Sarly Sucalion

- Ruben Duefias & (he principal of Berm Coeona Charmer Sebool and report 1o the Execulive Diroclor
of YF1 Publie Behooli Prior 1o coming 1o Bert Corosa Chamier School, he served ax an LALISD
admizsvitrator al Bolvedere Middle Schoc! in Fant Los Aspeles,

- Mick A Viageez iz (he oymens pringipal of Mogasficr Opcar Bemero Chaner Schios s repess 1o
@he Executive Dsector of YFI Peblic Schools. He previooily served a8 Se Evecutive Dinsmer of YPI
Chamer Schools and has exiensive experience s & LALUSD schodl adsitmarmsr.

+  Miaris Kers i oo cossulies) aod sdvisor w YL She is o foeresr Los Anpeles Unified Schosl District
sdrrn iitrater havasg previoudly serverd as in Axcstlant Suporintcadent ol Staden? Hcalh and Huoman
Services mnd Cluster Admimiraier.

= Fulel Ramirer iv the YPI Direcior of Youth Services. He proviously sereod & (e Procipal of
Community Charter Early College High School ard Commuoaity Chars MiSdle Schoed For
Farserships oo Uiphf Comrenities (PUC Sshosls)

Ad pew sobodis are added 1o YPI's pordfolin, the Principals leadisg esch of the scheals will
coshnee o repart B vvetie King-Berg, Baecetres Diroctor of YT1 Public Scheols. A Chief Acadomic
O fcer {CAQ) will previds support across differert models and sew schools in the ¥ PI schood nelwiek.
The CAD will be responsitde for mpporiing and guiding educational performance and serve as the chael
instnctional iender and camy and commenicate the sesdemic vidon for the orpanizstion scron the
choodd. YPI will ales 0dd pedilioas 12 the erganitalion i erengthen capacity lo suppert school growih
ared refleat e sehoul commupnty. Addilional positions include: after schood sialf, 8 compeior caner
direcior, phyniical cdecation wic coordnainr, full serace community schaols siie coordiranor. colkege
oo pkmacy s s raponaio ity of e

g Bz 8 = aredl i dcdesa]

hummwmmmmwmﬂmm

Select and remove: the officen, sgents asd employees of the school, peescribe powens and duties for
theees, supervisee thiem, fin compenestion, asd revigw work koad and comperaation;

- Make rules asd regelations for the condect of The affurs and sccivilies of the school;

- Tharrow money and incar indoMedoes for ihe porpaose of the sdhoo] nd 1o aese 16 be atuled mad
oy wvered iherefore promissory sotes, boads, dedenteres, doods of ust, mertgapen, plodpes,
Eypotbacation aned iker debd ard seerrilioy;

Board mectmjn oecur monthly ded the lncalion sotaies betwom (he YT school soes and
mgEnination bodgquarten iz downiows Loa Azgeles.

Ax described aborer, the goeeming board will e thal schonl opertions oecur is iligemest
with the virios, missicn and valees of e school. b moaioes all aspects of schol perfifmisde, providey
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operational aspectz of e schonl sccord@ing o galthered dala and meacarch. The oard of Direcior: bas
legal and fiduciary responsisility for the sehoois. The Board pronides fiscal sccounsabibity by appeovieg
and monstonng the budgei. 1t alsr holps oosre effective cegansratsonal plarming by approviag bong:-raage
goals sd asneal obpeotives, moSiloning (e geresral polizked sich o healk pnd salety, ude ol
mainterorsse of Tezilitios (foe son-disird sile), fundeaiviag, aind oversecicg That schoal resoureer o
manaped cffectivcly. Thin goal i sccomplishod primarily through hining, sgpporting, revigwning (e
perfoemance of, and il recemary, dismisdng the Basoglive Deiescior,

The Geaveming Saard will gt and maintsia the school's vision; selecl, superviae, ard fvaluaie 1hs
principal (with Snal approval from the superinoeadent); and sppeove the budget. The governing Board will
HHWMWH“mnlmmmm.iﬂﬂ“
parcal reprewniniion. The scheol community seeks ol sew boaed member candidaies that have ipecilic
#cld thal suppad he selnsvernent ol Lhe achoo] vidion and mission. Theas skall scty may includc real
cxlalefacililien developrmesat, school Enance, fundmisisg. comemity involvesent, paren! cducation,

A Camoulem Sieenng Commomes will be creansd for each school. It will coasis ol
sabcommimees that mesl weeldy and oo oa schosl wide cutcomen: Lile Loag Lesrsing, Active
Caticerdhip, and College/Caredy Ready. The scbenmminioss will be made sp of boted members,
adminidfralecy, leackers, slalll pareniy, and commenily lesders. The memborsbip of ok mboommilion
will pot gnceed 11 memben. Membors are nominated by school akebolders and woied on by 2 simpls
majonty of the memben of ithe mbcommiteg. Esch subocommineee bas 4 chairperson that makes 2 repom
oo board of direciors on the commimse aothiry. The primary missbon of e commines is by ephold schoal
values propare mudesss (o Anve toweedd scaderns: goals The comemiires will make recommesdalions o
grisde level nearrs, sahjeel area depanmenti, and teaching foams.

The propesed sl will alss bave 3 Badpet and Parent and Shdent Advinory Doards thal mooos
mcnlhly o support the schood in acharving the srvics focus of the vision ssd mission. The leam will
consst of admicatratons. leachers, salf members, paseats, soidents ard commuraty members who have a
special ineorest in involving oo (o service. The Pareni and Stedear Advisory Boards will help (e
school 10 oepasize jdeetify resoerses, mmd opporimilies for sudmis i be involved in serving (heir schnal
and ponmnaily. The Advaory Boards will alan help bang addabineal commanity rescuroes fo suppori the
whodents and farmglies of e new school. The membssship of eack Advisory Bloard will net exooed 12
members. Memtars e pominaind by communcy memders, peackers, pder parenis and wudears, asd the
Principal and approved by e existiag Boards.

Imierdisciplisary academic searmd will develop iruratot] practios o ispeove icaching and
keaming, cosrdinale ard develip curricalure; ue prodecols for discumion and peer chaereation; and,
make propoah lor school-wids chompes basod on their work. Addetaora] comanitlees, achudng an
mutructioeal leaderhip tram (descnbed below ), will be created in socordance with e sihaol s vikkn
s =insion o enbande the schood commnity and iDcreass dudenl scadetic echicveisnl. Cottenl-hased
veams will maet weekly 1o develop corioulem coberenee withis eoslenl area. They will netcarch and
bdentily besi praciices within e contest srea and szppon conlen! area pedagogy whoolwids, The
Cosienl-based poared will Al recomesendations w the Leadordhip Team for schoal-wide chacges in
curriculem asd mstruction bascd on {har codlaborative work.
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INETRUCTIONSEL FROGRAM
. Curriculum

WP pale in the development of cuericuls is 1 eversee and erdare than il is appropiane fos the
schools” wﬂmﬂm.ﬂﬂﬂﬂjﬂfﬂﬂﬂﬂﬂwﬂ*mhu*
foedback (rom sudests, parcris, szd teschers. The copamization analyres the lcrmation and works. with
icho sdminisration and kkachers i implemest cumiculums and make adjesimenis sccordngly io
inCreass (mpect and improve leacher NSTooton and snaden! leaming. Using daw, it siges the
insructional program will the edecation] needs of the sidenis beieg served,

The Exestative Dhredaor of YPI School has akgoed compoiesid of he cumoilus scrods sehooli
Somse schouks share exaet sime fnstrection nd carriculums withis the tame type of scheol model (2.3, YFI
Bert Corona and Momenor Chcar Remerm Charler Schocly) The comiculem i alipned with the schealy®
instrectsanal wision, The camicubim is drawn from best practices and reascarch based designs tha! ac bewd
sulted o the sadenis @ s ponfolio of schools. Hessarch-based |nemectsenal siraepios for inoreasieg
stedenn wohevernsar will be embedded indo the daily celtuee of B cladsiom. Sraeges pod
praclices and shalegies Ut “have 2 high probalelity of cahancig sludent schacvomest for 28 sludents in
all sshjes arcwi o all prads leveh™ [Marmnno, Fickening, and Peliock, 1M1 ) will be wtilized by seachery,

Al imstrectional design and practiccs s shgeed with national and Calforsia common core
stamdards. Tho cumcsium lakes s interdacipliaary appeosch in teaching core subjecis, for exampie
conrectieg FLA mnd History md Math sad Science. YPI oversees scheol careiculam oo esdore the it is
guididd by snane ke marona] sandee s, The guslifg peisciples Mo the Curricadun Framesoeks jior

Public Scheools: Kindengerten throuph Grade Twelir {Califomia Departmest of Féecalion,
1 {#3-2M11) e incorporsted by cach of the core conterd areas. Crerm curmicels will meet tha objoctives
oudmed @ he Comtear Rasdonds for Califormia Pubiic Schoolr: Kingevparen phrougd Grrade Peglve
(Catiforma Departmeat of Bdecanon 3011 The orpanizoosns will guide and suppor weacbers is onder
thal ey may conneciod 10 national professionsl orgardranins theoegh (bt pubbculisns ind coafercnos
10 permain Cument in their ooment and metiodo gy,

Sohosl thertisk, vabai, afd goali afe alee aligsed scrom schoale YP1 icheah implenment
iechnelopy with the comiculem to emure thal ttudesty keam compuler akille while purszing acadom:
gealy, The cemiculem i imerdisciplinary and project-tased allowing students o axplore ow mubjecs
redade 2 pack other while achievmg proficioncy in e core subects and becoming oritical thiakers.
Teachers cogape sipdesis by organizing corticuls anvend cestral ideas, building on uudests’ priee
knerwlodge, and cosnccling learsing 1o iudents’ live Imitruction B culturally relovant ax malticu Bersl
literature and wallunal reforesons are atcgmatad @in e indrocooral cxparimer do incmaar the relovason
of schoo| in studenty’ liver, The backpround and cutters of all srederes are respecied and valoed. Fractoes
arg research-hased using comiculem and mstructional sirategies foended on proves. pesciices. Iistractios
15 differentiated vo allow siudon s mulniple patiways 5 absorh. aformalion and

YPI willl engare dhar e siendenh-based carriculem o & usigqee hlead of educalion that includes 3
focud on propadalios for insscponition ol LICATS) A0 Requircmenty. The scliood will previda ol
necemary coerses In fulfill wase gradustion requiremenis aad the integration of lechaology mio &l
rubjects, ax woll 38 3 foces on cross curmsoslar projects. that conmect (0 the “real workl™. YPI will be
commitiod so mneting and enoeediag the Comient Standards for Califoris Peblie Selook in all
curricubam afeas. 11 will eesure tha cerriculim, projects asd lesiofd are ilandicdi-hased

WPl erverancs and belpd geide the cafrseslus ind pacing plm and |he mstructional calendar for
scheooly. B adopli and irsplemesti iratructiosald malenals in add itien bo the assessmenis thai are ussd o
menitor dudml peogrese The erganization sepports dho use of data 10 assis and develap o oaituie o dals-
driven insraction, | sersis with mid-year course cormectmins | duia shows galed are losl or net beieg
mado. VP sugpests camicolum and programs (hal meet prademic poadd. 11 alis previden nopportie
educanion programs ind services like afler school ergichaent asd faloring theough it various granss 4o
sepplement cerviculem and islreciion
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1. Schood Cubture sad Climase

YPI will work ie creads 2 celfure thad is personally fullilling. sepporis eshical decishon: malking,
afad provides an ervinsamens whens hard work, Creativily ind InBavanon i B pore Tho (ulthic [
charnoierized by comBuouS quAkTy iMpeTvEmear, enpagertenl of parens aixl families i puittes i the
educalion of each child, s erviroasent thal foibers Iraal, comeitmest 1o excellinec and reipensdilily,
peraasal and indtitslional inlegrily, and avoids coaflich of islcres? asd appearsncey of =npropnety, Y]
choo culture Focyses on excelicsce. The pral ix 1o develop a celhes (st practices & commitmen
exevlcncy, ipbegry and respoasitdlity in evoryday work. YT schools are commined 1o being B best
schools and persornel they can e in oducatieg sadenis v thee maximum polential. They afe omiticd
o making devisiond in the st inseresis of ihe snidenis sed hoblieg cach sther napoasisle fo
perfiormance &8 & 205000 ipd &4 iadi vidua B

The faculty ared ST wall be deadizaled b providing a porsonalized supportive lesrning cultore foe
alll preaderis and be axogred & proup of sedents whe will comain under their puidance derng the daily
adviscey perigd S1afT will celtivailc picrpersonal selaonstops wih shedents and work with shem and
peovidta the MCEssIry restunces and suppo that sscourapes stndents [0 do Wil ey teoad 10 32 in order
o reach their persosal_ edecamon sd cieeer goah. Tewdbers wil beeose more engigged sd mvalvad in
easch day wkoag with pessonal duppor e dealing with challespes. A daily adviscey penind will contribuio
iz the Enprovement of wadent-leacher relationsbips and 3 wmified schood Bmospbere.

A gollege-going cultsre will be fosteved on o daily base. College asd cars ywareness will be
embedded in every mchool dry. Stedents will soe why they seed 10 lears whal Bey ate leaming bed be
rerindad of (e dreass (hesy pareai. harve: fior et and ey hive for theraelwes, For cxarsple, the
phoiical spae of MORT is enbodded with colloge related parsphamalia. Classmome are samed by
differenl collieges and wiversities (e Yale, Stanford and LRCLA romms). Stedents will participaio in
ficld trpa 5o eniverwitics and will be coslineoss!y exposed m varkous instiutoas mcleling mede school
Tae goad is to expose sudmis io varous sducabonal end career pallways. YPI asd schodl ideiniieslion
willl fosser aminiion for higher lesming throsgh expasdisg the corml paradigm b ncude varios fom
of opeard mobaliy.

Fesenti ind the costeminity will alss be a2 intogral smpezt lo school celtuee, YL will weork do
enpage pueenis s farrely membery 4o allow for them &0 become Taclicssors of Ramisg. Farerh beosms
the driving [orce in mstillieg wchool expociations, & pesitive work skic, and self worih Wik (he
ir:tasion of parenis the scivool alsa brings 0 & v ey of culeres and skill sets thal woeld stharwise be
mniapped. The school will coavese & montkly Parcnl Advisery Cowunedl for parents 1o roccive feformaliog,
share mformalios, and grve edhack b ke school poragmad], an wiell o plan sctivities thal sddrem school
e did eoaderni, The Parend Advisory Cownal dewngra: activities thal increase effective parmi
izvolrmenl in the cdecation af their chikdres at school and 0 De commuenity. For eunmple, some of the
activies focus on helping pareets vndarsiand bow jo. creale & bome enveoa sl ht mcosragen
mmmmhmm:wﬂmm-anm&m
Tonure; aad commosione wecssfully with webos officah

Al parenis are memibers of the Paren! Advigory Cousc? Al parerds’gaedans are stronghy
escinraped jo efiesd s arientation 3l dbe bepmniag of rach school yrar st which they will sign &
nonbindiag commitmom form indicacng they undersand the schood pilosepky, progras ind ulioscs,
sad acceps the esponsibilities as seq ford. Commitrosst livrro for parcaisguardism of all wudeaty will
be esed 1o desoribe their imvolvessen in and suppen af their chald"y educational experiences. Tha form
COMEnils & paresdpakedus 1o work with the chald sl bome with bomewark, projects, maimtain positive and
ffectsve commumicalion with the teacher and wadl, ersurs thad their child attends schood on & regular
hagiz and arvives on ime, mifores e school code of conduct with their chil, it 2teell 1hels 2kad 5
acadomic snrichmend programs (Afber School Institetes, Ssrorday classes, eie ) prindded by YL and
pariners. The school will erge paresis o aliend o lesdl wo parol workibops dorieg the schoal year, and
srmgly ensounges (bem jo velusieer al e sachosl. There will be o spesilic schonl goal of 3 menimum of
1) pawern wodustesr bours cach dchos| year,
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Teachears will also use e commonily 10 eahasoe snd conbexiualise ¢laseesm learmizg. Sudents
will partizipase in a mage of community setivites feom Ticld ripd 1 long-erm volenleor work. Through
service leamisg selivitess, edenls will a0 Bverrmclees o vits] contribiory in ey own commusity.
They will coanec) <luisevssm learreng with roal life projects o cahancs their usdavianding and
meativalios, YT will cresie optimal learsing cmiered senires: by seelong 0 maximize ihe oumbor of
ieschors o e sma schoa| providing drect isstruction s sudents. They will ol 43 (ks by
incorporating e becad ranpe of sducaton services (kae YT program services prosaide 1o 821 @ & nehwork
Fuppormisg Be work of Iekchers in the £lasiroom. A descrided sbove, the dchools will embeace Colturally
Relevant sd Respoasive Edwation (CRREE) & oduzaling stadents. 1 will sdjust horw we brach 1o the
oot and exparicnoci of dudents by umng their cultena] knowledpe, prior expenences, frames of
reference, mnd porformance wylal o make lesming moounten. moet relevant mad effecine for e,

¥Pl will raie optimal kaming-cetered cultres for steders by building a commueaity a the
schoal by sorvg gach memier of ihe fametes with peeded education asd walring programs, asd 1o seppon
thom in geiting esseanial services requined o belp the fmily secoced. Serviees may include child cise,
legal mdisiance, W preparaiios, hioting support, o food and utilities. It will inclede tsloring and
etrichmen| programm designod Lo mprove nells in come scadiemic sohjocts. The cmitral vision of tha YT
school medel in thal sfudenls cacnot succond scademically and propase fow college if their family
miuaiions 3 uasrable, Flacisg specithc sadl in the schools will belp in essdlisking VPT culnee is e
new schools. Case Managers will oomglets and updaie assstament plass Tof each snsdest aed fienily. ¥'Fl
Eﬂﬂllﬂ“hhiﬂﬂtﬂﬁﬂwﬂlwmﬂﬁlmhmu
siudenis fecedve potdad eatrs work and services, The Fhynicad Fduestion Cosedingior will build healshy
netrition and phyisial sttty which cas be a key componeni 6o school scademic success, College
Ambamadorn will work with srudends and families 10 prepare collepe preparation plans

Thes organization will Tanmiion ibe culoure of &e existiag schools o ihe proposed pew schosls
and leverage expertise witkin existing schook 10 poosmglish this rasdition. YPT will provide periodic
Cross tears aod (eods scko! leaderihi mocticgs o share bext practices a=d talk show! calture. The
isfroeduelion ard caplanstion of school climate asd celhen will talo place denng the 00-boarding process
of e now leadenihip teami, Dhring (he pre-schood profssicnal developmeal trening before o sten of
the nchool yeas, sew achoa! wadl will po over common core saadards and obeectives as well & schoal
wisios, measion, and values. SfT from cerrent YP1 scbosls will putscigale mnd seree 15 =enlors mnd poer
ooachos in this capacity. They will cover the aeademie fiamnes o esch webos], and all schools will
opeiaict i peofeisol educaition perine and fanemil e culhee to the new campuses Some
profesiional developmenl sctivaties will he 2eld &0 bring togetber saff from all YPI schoo's so that

lexming cavironmenl will be essiHishad.

WPl will Aarther ensare the sharing and expanding of its schoal ssliure elifmale from ose schoal o
the pent by facitnating professioaal developmen] fhat i lodes cilical friceady grovps, peer mensoring and
coachirgg. Temcders o all YPI wdook will eatablnh a profoamiosal leaming commeniy by volmianly
corzang gpelker W irprove their icaching practices throegh collaborsine laming. Thevegh seppoitive
lesdership, YF wall wiork to oreate school structwres e 2 Critical Fnends Group 1o endoerape the
sharing of the schools® vision, mission, calnure as well as best practiees. Posr conching willl be used In
sharr new e acroas TP schoods; 1each one ancther; codect clidsnem checrvalion; iohe any
workplaos problems, and commusscale VPl sehsol vilucs, cultore and philkanphy, Thess coat saving
mekiunes Will boild a coliure of teacher 1o ieacher onllaborbion s well as 3 fousdation for commaon
practice s school silci
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1. Data-Driven laatruciion

YFPI's mk in evicwing perfermances data in b overeee amd hold schood sdminidralion, seschors.
studerits and parcats accountahle Lo their individus| performances as well s the school's as 2 wholke . YPI
sial¥ ax memhers and lesdiers of e scheol boards, review and analvio performance dats provided by
schood adroinistranon dering mosthly board meetimps 10 ootizususly drive sehonl inmpnove el by
questioning ohal works, what does ol weork, aed what speets of inutrecios and Lhe Luper schocl
peogrim can be allered 1o betler serve (e dtudents wnd toschon i incnease scademic achiovenont,
Chganrational ladenhip mgpen additiona| moange and dfimmens averaes oy which schncis can
chigin perimnent mfprmation for drang schon] aperations.

The erpanizanon mseres thal sE50cis 582 methods oo 385055 Hnderd progress and MulGIlmssn of
msinuctional objocores. Schoal wide Creamarly Assessments. such a5 Gules:MaoGaitie and £Sight ase
utilized %o monfior student progreds and oo Seoerrsine iF stodent ke @ teand of shditenal mlorventiom or
meee challerging cumcalus. (heanerly seivsrtenis are devigned uing & loal-genernlor toal from Dals
Direcior oo an equivalent program. This resource allown teachen 1o input standards. they harve addromed
for Use quarier infc- 2 wywlom Lthal pencrades slandards-hased tead ilema. The reselis of thoss asseamenis
willl he ward @ conjurcton with teacher-created Asssmenis 10 MONNoT STUdem Progress of B0 |easi a
quariery tans.

Y1 will siilize claksroos: aseeiirnmls et will provide ongoisg sakpn of sudal progrew on a
daily basie Fack loiwon will ménrporatc soree form of amoamea! ta determine whethe: e objecsrers of
that ke were et Duily apesnmes! will be decumenicd 9 the form of clase work and soiivities and
will b pecoeded in oescher grade books, Teachers will monmer siudont progress through exams, essrs,
roscarch projocts, preseniations, ansd group peopects. Claseoom msessments Wil reflect wail ohjectives,
peovide opporiusity for suthentic work, ssd allew for peer review ind self-eeflostion. Pacerts will be
infoemed of their child's progeess asd report cisdi will ke sent hime quarterly. Toacher tcarm will mect
woekly 1o dircis the progren of ezdent in their cobon. These mectingn will allew ieachers 10 sham
conceray, ieachizg fralogics, and wooesser in order tn best moes the sonds of cact wedenr

Scheals wilizz digital porcfohos thai refiect Lapeced School-wids Leaming Resulis asd suue
sandsrds. These projocis provide sosdents with the oppornuairy oo reflect epon atd demonsoae leaming,
Enudests will documeni tear masiory of ikl deema] cisentul for iusees Duoogh wsdemic por folim
Pl s wiill be a colloction of drafis, polisied paoces, clam projocts, videss, web papes, and DVEN. (ha
dessoment each sludert's growth and progroa. Studmhy will mgape with S teactors and peers in a
meanmglul reflection procom with rac pece thay add o their pordoio, Throughoun this process
students w=il gnalywe ther scademic progress and with a rescher 5ot sew ihon i loag 1eem poals.
Smdent portfolios will be evaluated by eachers and sadT scoording 10 & predelenmised scoriag rehric,

Snudean complete Capilon: projeels ol the end of cach wmesier In demoeetrale sedest leaming
acredd diseiplised. Cagdlimed may take the foem of pn exhibek, community progecl, or thewtrical
perscntation. Schocl wtaf¥ will continug b mefiss a ubwic (or evalening student performance far the
capeions projects. Rubrics will bo in alignment with edecational goals of e scbool el developed for
each academic core area. Tewchers, peers, parens, bd eommunily experts willl all lake part providiag
coastnctive oriilgue s psesssent of Prejocti

YPI wiil collect and analyre ol rom siate gandadined icating o 3asess stedent performance
= rmexcling e slandard cducalional benchmarky estabbished by the Califorma Deparmen of Bducation
azid demonatrated by ihe Califomia Standardined and Repormag (STAR) exsesss.

Aseeprmens meihods includo a bhalanced seie of geantillive ged qualitslive piseximents, an
approach thai s supponed by ressarcl (Stggine 2005). ATl pesskers aee rained o azalyze the dandards,
fnd deiec] of create the approprisle aneciimert (citker from the casding ex®ack, or from ciber resances
il dupplemesiataon o mjuirad L Toscher-led amcxamest dcegn o lempered by ihe need for common,
sagriseemts Sl allow for colbtontrs dasa snalyes, cxamination of soeden) work, and progredd
menitoring. All content arcas adminiser common objomive Ksessments. All firer oone conlert arcay will
havy otpectively desigred sssesemenis thai (hey will sdmissier quarterly, as well = icacher mad srxibook
designed msessmenis v be used formatively (dasly sed weckly) and sursmalively {capaions progects,
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euc ], Al iescher -dexignod smessments, inclding the capsons projocis s designed haped o0 an anglysis
and alsgrimeni % thy wale contesl sansdards

Admmistranors along with lead naachers will exarmine the folloeing dat in order o demtify
shodents o risk of failiog eeed pamerro of schosvement rtds Clidroonmd. allendance, disciplae
(fuspeniasn ksd sefemal), quieterly toit seosed, graded, IEPs (il applicable], CST and CELIDT scorcs, The
ure ol [ty Darecior will facilitate 3o exanization of all of this dats, a8 the leadership leam sad will be
abk se quickly prasralc school, grade-lovel, clasr, and mudesi-level reporis, aF weil 13 8 comprebensve
peofile of sach stedont. I sudenss are ol meeting Warpets. depending of the manune of the idsee (0l of
gradewide paitern of indivedual sudeni e ) the iosdership team will mie prosetive snd mnmedisie
atepn 1o resedy he ismue (brough an 55T, referral o SES aervices, leacher traizng, £laesem
chicrvalion, resehedulitg, afer sehonl auorisg and sther interveslion progras, or my olher ilorvention
quaricrly moolings with parents o Sscus wedent progress: baeed on Data Dhirocior repeors.

WPl enpares that ieachers engape = Javs -dvives Coaverssiioas in ofdar 10 dosermizs whick
sizndards noed o by sddreseed throwgh all modes of issmsction, ocludimng dier irlerm tos pnd proet-
based leamnisg This oooers o8 seheduled professional develeproal Sy, Toculay dhartoned dagr,
guiestilative dats [PLIC Asscirscenia, 45ight! asamen iy, Gases-Macikmitic, | Can Leam data logs, and
Iracher crealod amensmesnis) s well 25 qualative dats (stedons work, clssrcom observalions and
learmag walks, eoc ). Ivery 2 wegks, icachors 185844 stider oa standands il hive bees coveied dnd
mﬂhmﬂmmm.mmmnﬂﬂﬂﬂﬂﬂﬂlﬂn
ready w0 leare bibsd oo (hit mnlormation. Studesls binve sccomiahility solchoaka (hrough which dhey
wink wiel leschens 1o sel poaly on bow ke improvencnl on nex! sasssmen! syl Teachen also et poals
in keion. plsaniag aed matructional delivery, The schools conduc larger quariory assmamenis asd share
dwta with the rexd of the schood and grade v trams. SiadT ideati fes common challenges aad disoesses
wintegies to tackle them. Afier rescarching and taliong eboul postible options, teackers see able Lo e
ihe Stranegics (hat se peeserned and redeach letiomm of sdivance leaming ay dppeopriie.

Scheols wall a0 wlilize Power Sehooli, o wel-hased stadent imformation sywem, 1o
mtalee lirmely dectme thal impesl studest performance whillc crealing 3 collsbondive envimzmeal for
parenty, icachor and stedents 1o work togeiber in propanng 216 sadests Tor the feture. SFIAM woris
with LALISD's Integrated Snudest Infonmation Sysiem [1515) m capoure sad rack siudent isfmation is
@ cerTal i2ed and seoure snviroament foF all offces ed schouls ESIS o wied 10 ek dtoder! records and
MMHMEHMLMWWHHM
traralations, teacher quality, sd behavieral imerventions. Hepons providod as pam of [515 include o
MMIMMEMWﬂ“HMMMFﬂm
CBEDS, aad an All Studenis Earollsd Rapoit.

Y1 proviles suppoil in eevarwing perfonmasee dals and [scilitatizg planreng and profeesonal
developreenl secimjp. The ofganimton revicws scoouatability meassrey and holds keadarsbip saoas
schonly sceousiakle e performance, They oversie operatines. o ensere that schools progress regelary.
All sederty are regalarty axsemnd om reading prodiciency uRng the Gales MoGeine assssmest. Dl b
wod 8 Togular micreals fo place stedents and cammiae indroct-on Beonckmarkd ae adoinilored
regularty nd used io inform lastrection. There is o coalinusus cMort 1y use Dala Dirclor onfing 1o
Tshinane move efffective it regralie dats salywie Y1 aasexpey thy isues thal am idenedfied by the data
and maked detrisor Lhal will addreas Sem. For example, 5e orgasiration will review the budger o mak e
sdustrenls @ curmiculom, metruclion e persenno] (o reclify particular iastructosal SRees.
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L Profrsiansl evelapment

¥I'U's ol @ providing profesuonal developmant Toe i network of wchools. is 0 provids the
FUPPOT Al relertes RGPy 10 impnove teaacbhar perfonmamce and stedem owmonnes. Y1 will
mmm—mmhmanmtmw
facilimte profssional developmest with salersal leacher experis asd masage professional developmest
contracty wilh exlereal providen like [ICLA Center X thal offer instructional support gl the schealy, as
wiell o the wpport of cducalional fechrology spocialivts sock as Marce Tormes {who ix already providing
these services for ieachers ol e SFiAM Pilog Schoal) W11 will contirsally seek te develop schoal
sdmmistraton: and ieachers 45 profesional eduwcasons by scibiaong peer relaiionships throsgh ooachisg.
MEROONNE SUPPON Al opporiumities for professiona’ developmen asd freqoeal informad disusshions os
edwiational isssed. Probler and wealoretied will be openly redogeined, asal there will be o candad sesch
and siralegy oo improvementi. YPI will sermisin the valaed of serving stedents, profoaiosal
developmenl, azd sl -rencwal thal ane ceniral in e schooh”® caltures,

Teacheory will pasticipate in 3 twe-week summer inndihuie wpplemesind by five fall dove of in-
service proessaanal divelopmeal 403 Sunng Lhe school woar, W eskly staf devve lopmessl opporienines
are sirpctared isio the bell schedule on early-release Tuesdays (sinety minwes per wesk) YF will work
with schoal admintaration o Sengs the proficdioss” development caletdar sack year, scitiayg the
directioa for professonal kamisg by conducting classoem obdervationd, data analyii, asd Escinaions
wilh lcachery aboul whal suppos! they necd or would liks 1o reegive, Furthermore, facilitation of
profemional development is shared among B0 safT. A teacher leader will be tined in & Srae gy aod
refurm in o siic io main ofors and seppon implamentation. Commanity learsing arsd outressh will b=
ﬂﬂﬂ“ﬂﬂ'ﬂhﬂﬂﬂﬂmw.ﬂhﬂiflﬂ#ﬂ&m
i valiiahls pesddinesi.

¥P[ will implemesl profooasenal deeclopmest ryslems in $o schools that e focmod and
dexigned o address the speci fic necds of 3 w3 if comminied oo (ke implemensstion and ascesmani of &
insrucional program has is sandards aod research-based. acadenmcally nigoeous, and undferaly
availahle 5o all stwderns. The organization will establah & #rsciute in which the sall will decaie
“barised bours” profesional developmen tine e caghoat the scheol yeae. Through thin program, lcams
Hmmnmﬂmmﬂﬂﬂﬂhhﬁﬂhnﬂm
dacpline, In roscarch and! dimcun besd praclices; devign beechmark and core sasignmanis {or every
aralyze amewmest data o modify insraction. Ied ividuals and ieams of ieachers from every deparinenl
will be repularty sent 10 conderences, workshops, ind demomiralion siel 1o participale in gathering
MMWMMWMHTﬂ#ﬂMtMmHMh
promotion These leschers will share their findings duzing profesuoal dovelopmen| days winldy ther
departments and'or micrdisciplnary groups. All sl will mert repularky o examine sedent work,
azaldyrr ihe sffectivenm of the bmchmark and core assignmezis, asd redesign sotivities and cuiculem
1 TCIpOnSE 00 Lhee ARSI S8t

In sdditioa 1o developiag perfermanie macissents for iudoan, Y willl cxplors pew cvaloation
eakintrusients meslelad on wigest-specilic Icacher slandwrdy and the Teaching Parformanse
Expectatom of the California Stardards of Creality and Effectiveses o (e iesching prodesson,
incorporating elemeats of wif-rvaleadon. professional growth activioes, porfalio documenmation, peer
oheervataon, and demomsiration lessors. YPL will encourage the sesearck and utilization of bes! practices
for it schoods a4 il applies 0 Be peedt of e dpeeife school sl soeraipondmp school populttion, The
DI pRasratian will Suppofl il lewdherd by provadisg cpportussiac for professions] developmest in order 1o
Traild the: capacity of reschers o benl instrect dudenis. B will promate bosl practices. scross ils neswork of
schoals by utilizing prefexzonal lcumag commurites like a Craal Friends Group, B iliaileg pos
coachmp, snd setting up individualized profesdonal deve lkopmeni.

Thrcugh a Critical Friends Groug, t2achers from a1l YF] schosls will citablisk o
leaming comronity by vedunissily coming togolker al leas! enoe 2 moath for ot lexst bwo Soers. Th-r:rn'ill
Wk 1o amprove Lheir leaching pesclicet theoegh collaboratnve learping, In these mostmgs, vachers will
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resvhew the organization and sehanls” shared aormes and valses and engage (v reflective diakogue alo
thesr work and school cperatons. Participation i @is group will encounge a collective (ocus oo shdest
beaming 83 weell 48 contineus impeevermmnl. Thid ind ol collaborative praclice builds te spiril of dhaeed
cedpaniibklily within beaChers 520 the leaming of all fodenti YP will cilablnh & professional leamisg
comurely by providing ipece and Hme for leschers 1o gather and lalk which willl incite 3 wenss off
empowarmest and aulonomy over (bes capabililics and teacheng rolex, Theough supportive besdership,
YPlwill work 10 oreate schonl srecmures like & Critical Frends Group 10 momsrage the shanng of e
selOenE” vHan B missson a8 well &3 Besl prEcikces.

In order o share besi prastices, Y] will abio Deeilitne poer cosching Two of moee leachon work
lnpether b validale and impreve teachiag performance. Teachery will huve the oppartmily 1o ceflect on
curpen! prciiccs isd i cxpand, 16 refine, and beild now kills baeed on beat practicos, Pear coacking will
be macd o sbare new sdeaa scroax YPI achocls; ieach oae ancther: conduct clamroom cheervations; and,
sohw any workpdscs problema. Like Critscal Friends Geoups, poer coschmg will focus on the
tollabormive develapmani, refinernens end sharicg of professional knowlsdge azd skills Toschs comched
mary fazilinale mmategies or formal sructeres for examning stedent work of paather work. Teschers will
SuppT etk other s emspeove heir teachisg By giving and receivieg feodbuck, questomny cach other
and Lhermaclves, reflccting on their work or therr studesty’ work, addecsmng dilcmmas, collshorating
acroas disciphacy, asd confrentiag asmumplions, momdsets, and capeciations.

¥ will sl work wilh the sshaopds 10 impnove ceschar perfonmancs and simalianecusly share
Tt pracnnces through the esablistenent of individual profecions] growd wrgets. Schools will work
nowied ceeating individualized profesionsl development S reachors o varying lovel Profoisicnal
Cirirerth Flansg (POPY) will be erealed daemally a! the begimaing of the school year, Adminissaiory mad
teachery meet Io srahor specific suden! sdbscvemcst and performance dads of 1he pudends the deacher is
carrently asxipned o, review @& Schanl Improvenont Flas ($F) o idestfy et practices and resesrch-
pad'or ovidence-based professional Sevel opmeat 1o STidenn asd of &
— - i help mperee mmﬂw —
ﬁEMMWﬂWHHHHMmﬂhﬂM

Trarizg the pchonl yrar, icackery will paricipais is 1he profestoaad developmens activities
indicated in the PMOP, Thess activitios am abgred with the School Impeovement Flan asd Be obectives
saied @ e R o meet the goal lor sedeat performance. At the erd of e sckood year, adeinitraton
mmmhlhﬂmmuumr Teachers may bring docusenlation wppiclicg lhe

WMMHMM“M“
#mmmm-dmmummmmmm
wign acd datn thy POP isdicating consensus of resalis, and plan for next pear's PGP
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FINANCES;
Fisancial impacr of sdditeanl sohook campedes. 18 you are adding sebosds 0o your exisring
porifslio af schosds, deteribe baw e organization’™ revenue and covl ilructuss will Be impasted.

WMWWHWHMWMEHHMWMH.
A such, all dile-apecifc fondag for the schods will recan with the Thsricl. Y1 will work 40 secore
ofser soerces. YF's rovenus and cont structere willl ot be impacied discilly by the addition of e
schandt io the ¥PI porfols. All sdditkonal programes, sl and services provsded By YP1 a1 e schaodd
ibrough the cormmonity schools moded (such s Case Plaragers) will be fusded throegh cx e fanding
smreams YPI already has is place. However, some safl codld on sclosl setivities casnal be chirped
direetly Do grasis. s this way ere is o Geancial irspect o the

The peaeral model fodlowed by YPL ia %o seck ootaide fending 1o swppor (hoae activilics and

conts, Az described in Shis marmalive {nolably in the SFIAM Caw Study provided oo p. 1] Y7 has been
bighly mccenful = bringing §1 46 million in oetzide fending 1o the SFiAM Piket School in jor e fee
10 months since 3o [isine awanded Y1 the schood in Fobruary 20100 Y] bas ssoured new fusding
through poblic and perivane graal oppominitees o supper te school and (18 progeams and Lo provale
enharied learaing oppoeTonities. YT has been able o bring afterscheo] programming 1o SFLAM, ks
sccurid Iechsolegy Lhromgh both & partsership with Competen for Youth and the pocoapt of o federal
Armoadband Techzalegy Opporunitics PFrogras (BTOF) pant from @e UL 5, Deparimeni of Commarce.
(her fapding has supporied fell service community schoo] Eorvities, physical educanon end RILNDGE
services, and 4 summer brdge program The mode] YT embeeces and estabinhes o1 cach schoo] it oper
is 0 agEresiively seck Musdieg o expand resousocs lid stadents ind fimilics, s thal ofpiaisthosal
revenue asd the VP cost aimsciure sre nol greatly impacted.

Fundralsing

Yl s equipped 0 reach aay associaied fondraisiag goals reluied w operating schools s i1 o
coatineoinly building capscity o coanssl wilk bew fimdisg partiners and expand cursen? neiuec. Y]
will contigue 10 beild sew soarces of fanding by woekang with partsers that brizy n caiding grares,
pregrum md Nindag sireass and sew resorrees 1o keverape fending. Y[ and partners banve cxpericscad
grazt wrtmg dafl and coca=ifaniy who will work 10 enbascs school operations and esiablish
wustairability by obtaming prams VPl bas & strong ek recond s mesing funds for schiood and ededae
sorvicas. Chver Lhe pasi eighi yoars, dve apesoy bas raised mote thas 5130 melbon for educalion afsd
rairdng servioes thal sepel the Los Angeles comesunity. Suvtairadility will come fos WP Rirdraaiing
For programs o re-inoome Los Angeles farmilied. Parssera will alio tontinue o provide serviccs and
leverage rowcurnied from 22 curmesl programs do mpport the schocls, The orgareation’s developmeni
depariment will eozlines in rescarch ofber funding opportunities from private Toendanons, ard VP will
explore new comporale pariserships whose soclal responkibility philciophies align with the arganication'
wvizson amd misseon and goals for the schonks

VP is equpped 10 cesch aiocisted lusdresting poals relaicd 4o operaling 3 schoc!. The
impzzaeation has abready secured mulliple seroes of fendng. Y1 and partners were aweanded & plaenieg
rant foe 3300000 in Soptember 2000 from ihe LS Deparmcnt of Educaiion fora Fromise
Mnghbortond, The organization was awardod 556 mallion over three years from be ULS. Depanraest of
Commerce lo opea B3 Peblic Compuier Centens i Los Aageles, ose of wivich will be placed at the sew
school A Full Service Commanily Sehools grast was awanrded o YTz Bert Corona Chaster Scheaol in
Decloter 000 (R500,000 per year For five yrars from the ULS, Department of Gducaton] m targei
wuppative comrzurily ard oducation servicer. The mme menth, Bart Corona alse recened & Cared M.
Whilc Fhysical Fducation graat frem the LS. Departmesi of Edecanon {§750,000 par year Tor fhree
years) io b asd lead physical educatan services and cond Ut autriton Sdutatios G slodenti ind
families. Also in Ociober YF] was swarded a Furd for (he leprovement of Paitsossndary Fdecation
grast (FIPSE) fisr STS0000 st will target 16 high schosls s Masch 2000 YPL received & lotal of $4.6
millica ifs ok raimiegg Mureds via the Aserican Rocovery and Remvestment Act (ARRA] from foderal and

Foulh Polcy Institite - Caniral Region Biddle School 87 M



stade apencics ax ol of a tdal of $K. 1 millicn is job dreinieg fonds ¥P1 bas received sinca 2009 o
preidn workfores deeelopmenl services for more than 81X obder youth and sduls clenis.

YPI intends 10 ralse sddmonal fands 1o soppor the school afd surreusding comeamty. B will
work 10 obtyis private contribetioss from fourdations asd corporaie panters for educalios, rainisg,
peclaokagy, and costemonity support end refereal servioes. YT will tange! public middle and bigh schoals
for GEAR UP {355 million over fc yean b and Frdoestigmal Talent Search (gxpectod fundig of
$2M01.000 per year for fne yeans) programs 52 build college awareness and preparation services. YP1 will
sl purses 21% Contury Commaunscy Center aflerschol Madieg (5295 000 par yest for renewable five-
year berms) when # & pext avallable throegh the Califorata Depanmest of Education o it koo bees brighly
successlul in working with public sehaohi 10 sevure afierichonl finding operaling aftorschon] services at
faore Gri 30 clercd Ly, raddle, and high achocls. Y] wall alw bont its ameal fundraie s e furds
o enhare commmunity and school based prograsms and sarvices.

Audited Financial Statemenrs
IT ippdicabile, provide e bael two vears of aodited inaecal sistements for the crganiragica.
Please see lust rwo yeurs of sudited faancisl sistesenls meluded & (he Appe=din.

PFrafit and Lossrs'Hevenes Saurces
Youth Folicy hstilute profit and los:

FY2007; §259,402

FY2008: 176,057

FY2009: ($576,415) - noe: Lonx due & werite-off of prier period recrivabler
FY2000: $696, 386

FY2001 (ansicipated): $808,302

Uil FY2011, Y71 did pet disectly operate any schools |1 was islegral in the farmation of twn
chamer middle schools - Ban Conons Charter School (2004) and Mossener Oacas Romern Charter Schaool
(2007 bist ik schontls operale i 2 scparale corporate eality asd therefoes Y'P's fnancial performance
in mi reflective of any schonlaelied operating coss. AT nvenees and expeases 20 o support ¥PI

in FY'2% 1, ¥Pl commenced operation of the San Fernutadn Institete Sor AppEed Modia (SFiAM)
Pilet Scheol. SFLAM operstes 25 8 pllof sehool, atd a1 such all revensc and cxpenses aov captzred
withen the inaneidl reports of LALUSD. Apprevimately ' of 1% of YF's overal| budgnt i dedicaied 1o
Ebe guppert of SFiIAM & measered by lime spend by sxisting Y1 dadl 10 asaist o G development,
enplermmialioe and mainicrance of &a ichool. Mo now direcs coms were aoumed related w Bie lunch
af SFIAM. YPI has pol incumed meassrable incresmental codls as & rewvall oF 23 rake witk SFLAM.

Internil Fisanéinl Centrobi-

A 2 Network Partaer, Y P wall ubilize all monworng and reporting ioods avela®™e theough te
[ratract to coaure fiscal mendocs, and wall uss all avadable compliance asd monilofieg woli W caser
legal compliancs. The YT Chief Finasoial Officer will supspon site keadesshin bed by e Principal snd
will b pesponabie for reviewing monikly inancial seportt — cxpenditores, bodpet v actugls, punchaes,
et aied will dlso be repeniable b maislaning 2 complisncs calendar of all eporting due Sates.

VPl will weerk with approprisie Dissict porsoans| o eraure that sio stalf o appropsiatey raiced
o [hatrict Bnancial and cozplisnce roqeirements and that they have scoess m all neceisary svulors,
reports and wppod.
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